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1. EJIM MU KJ/IOYEBBIE ITIOKA3SATE/IX D®PEKTUBHOCTH
PEAJIN3AIIMU NHHOBALIMOHHOI'O PA3BUTUA

I[Iporpamma nunHoBanKoHHOro passutus [IAO «urep PAO»! (nanee — I[TUP)
ABJISIETCA  JIOKYMEHTOM  JIOJTOCPOYHOTO  IUJIAHUPOBAaHMS U yIpaBJICHUSA,
WHTETPUPOBAHHBIM B CHUCTEMY CTPATETMYECKOTO IUIAHUPOBAHUS M Pa3BUTHUS
KOMITaHHUU.

[INP pa3pabaTeiBaeTCs U aKTyaIU3UPYETCA C YUETOM:

Vkaza IIpesunenra Poccutickoit @eneparuu ot 7 Mast 2018 r. Ne 204
«O HalMOHAIBHBIX MEJNSIX M CTPATETMYECKUX 3ajladax pas3BuTus Poccuiickoit
Oenepanuu Ha nepuoa 10 2024 rogay;

— HAIIMOHAJIbHBIX MPOTPAMM U MIPOECKTOB, YTBEPKICHHBIX MPE3UTUYMOM
Cosera mipu [Ipesunente Poccuiickorn denepanuu 1Mo CTpaTern4ecKoMy pa3BUTHIO
Y HallMOHAJBHBIM MPOEKTaM, BKIIIOYas HaIlMOHAJbHYIO mporpammy «lludposas
skoHOMHMKa Poccuiickorn ®Peaepauun», HaIUOHAIBHBIE TPOEKTHl «Haykay,
«lIoBbIllICHME  TMPOU3BOJMTEILHOCTH TpyAa W  NOAAECPXKKA  3aHATOCTHY,
«MexnayHapoaHass — Koomepauuss W 3Kcmopt», «Majmoe W cpenHee
MPEINPUHUMATENBCTBO U TMOAAEPKKA HHIAWBUAYATBHOW MPEANPUHUMATEIBCKON
WHULIMATUBED, «O0pa3oBaHuey, « IKOJIOTHY,

— IJIAHOB ~ MEpOnpusTHl  («IOpPOKHBIX  KapT»)  HarumonanbHoM
texHosiornueckoi mHuuuatuBbl (HTH), omoOpennbix npesuguymom CoBeTa 1o
MOJICPHHU3AIIMY S KOHOMUKN U MHHOBAIIMOHHOMY pa3BUTHIO Poccuu;

— Crparernn  HAay4YHO-TEXHOJIOTMYECKOrO  pa3BUTHS  Poccuiickoin
Oenepanun 10 2035 roma, yrBepxacHHOW Ykazom Ilpesumenta Pocculickoi
deneparun ot 1 qexadbps 2016 r. Ne6421.

B IIMP wMepomnpusaTds  HalMOHAJIBHBIX MPOEKTOB H  IPOTpamMMm

rapMOHM3HpPOBaHbl ¢ HampaBieHusMu gesrtenbHoctn [TAO «Mutep PAO» u

1 30eco u danee 6 dannom doxymenme jopuouuecrkoe auyo IAO «Humep PAO» u coeoxyniocms 0ouepnux obujecms noo
ynpaenenuem [TAO «Humep PAO» no ceoum @pynkyusm, npasam u 06s3anHocmsam 6 omuoutenuu Ilpoepammul UHHOBAYUOHHO2O
paseumust uoenmuynsl. Buecmo naumenosanus «I pynna « dnmep PAO» ucnonvsyemes makoice naumenoganue «I pynnay. B psioe
cnyuaes npumensemces abopesuamypa « [TUPy (IIpoepamma unnosayuonnozo pasgumus)
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OCYIIECTBIISIOTCS, B IEPBYIO 04YepPe/lb, B YACTH MEPOIPUATHH, (HHAHCUPYEMBIX U3
OroKeTa KOMIIaHUH.

[TNP GazupyeTcs Ha CIeYIOUUX OCHOBHBIX MPUHIIUIIAX:

— BCECTOPOHHSIS TIOJJEP)KKA HWCIOTHEHUST TPeOOBaHUN CTPATETHUECKUX
JIOKYMEHTOB, HAI[MOHAJIBHBIX IMPOEKTOB M NPOTPAMM, YTBEPKICHHBIX OpPraHaMH
rocynapctseHHoM Biactu Poccuiickonn denepannn, a TakKe TEXHOJIOTMYECKUX U
COUMANIbHBIX UHULMATUB lIpe3nnenra u OenepaibHBIX OPraHUB WCIOJIHUTEIBHOU
Biactu (manee — ®OUB);

— COOTBETCTBHE JICHCTBYIOIIUM CTPATETMYECKUM JTOKYMEHTaM, CTaHAApTaM
OpraHU3alliy U perjaMeHTaM (J1ajiee — JOKaJlbHble HOPMATUBHBIC aKThl, Wiau JIHA)
[TAO «HuTep PAO»;

— HCMOJb30BaHUE COOCTBEHHOTO OMbITa M OIbITa KOMITAHUI-aHAJIOTOB B
00J1aCTU UHHOBAITMOHHOTO Pa3BUTHA;

— NPUMEHEHHE HAWIyYIIUX (POCCUUCKMX W 3apyOEKHbBIX) TOCTYIHBIX
texHosoruii (nanee - HAT) u nmpakTuk B 0071aCTH MHHOBAIIMOHHOTO Pa3BUTHS,

— HOBW3HA, MpaKTUYECKas peAn3yeEMOCTh 151 SKOHOMUYECKas
uenecoodpasHocts Meporpusituii [INP, oppueHTHpOBaHHBIX Ha COBEPIIIEHCTBOBAHUE
TEXHOJIOTHA, TTPOIIECCOB U CITOCOOOB YNPABICHUS KOMIIAHUSAMU ['pymimb;

— NPUOPUTET TMPUMEHEHUS POCCUUCKUX WHHOBAIMOHHBIX TEXHOJOTHUM,
000py10BaHUsI U MAaTEPUAJIOB.

B pamkax IIMP omnpenenensl BpeMEHHBbIE TOPU30HTHI IUIAHUPOBAHUS
MeponpusaTuid u nokasareseun [TP:

— CPEIHECPOUYHBbIA TOPU30HT IUIAHUPOBAHUS (ITPOEKTHAS COCTABJISIONIAS) —
2020-2024 rr.,

— JOJITOCPOYHBIN TOPU30HT MJIAHUPOBAHUS (cTpareruueckas
coctasisironias) — 2025-2029 rr.

I[TAP pacnpoctpansier cBoe aerictBue Ha [IAO «utep PAO», a Takxke Ha
nouepare obmectBa (mamee — JIO) mo BugaM OCHOBHOM JEATEIBHOCTH:

«Dnektporenepanus», « Termnorenepanus», « Temnocerm» u «CObIT» (Tabnuma 1.1).
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[IUP wne pacnopoctpanser cBoe paedctBue Ha J{O, OCHOBHBIM BHIOM
JNESATEIbHOCTH KOTOPBIX  SIBIIAKOTCSI KOHCAJITHUHI, WHXXWUHUPUHT, TPEUIUHT,
MOATOTOBKA IPOEKTHOM JOKYMEHTAllMM MW pPeMOHT, a Ttakke Ha J[O,
3apErucTpUPOBAHHEBIE 3a IpeaenaMu Poccuiickoit deaepanni.

Taomuna 1.1.

ITepeuens 1O I'pynnsl «MaTEp PAOY, yyactByromux B peann3anuu [11P

IEhE Haumenosanue 10 ek Haumenosanne J1O
n/n _n/n

1. | MAO «Hurep PAOY 12. 00O «Omckas 3HEprocObITOBAs
KOMITAHUSI»

2. g‘xO «Murep PAO — 13. | AO «IleTpoanieKTpocOBIT»

JICKTPOTeHEpaIUs»

3. {}POQ%I;I)H)KHGBap ToBckad 14. | OO0 «OpnoBCKHA SHEPTOCOBIT»

4 | AO «TTK-11» 15. 000 «3CB» («2HeprocObIT
Bouray)

5. | AO «Tomckas reHeparus» 16. 000 «3CKb»
(«bammaexkTpocObITY)

6. | AO «OmckPTCy» 17. | AO «MocaHeprocobIT

7. | AO «TomckPTC» 18. | ITAO «CapatoB3HEpro»

8. | 000 «BI'K» 19. | 1AO «Tambosckas
IHEProcOLITOBAS KOMIIAHU

9. | 000 «bamPTCy» 20. | AO «ToMCKIHEPTrOCOBIT

10. | AO «AnTaidHeprocObIT) 21. | OO0 «CCK»

11. AQ «llerepbyprexas cObIToBas 22. | ®oun «OHeprus 6€3 rpaHuI

KOMITaHUSD)

1.1. Ieau u 321244 MHHOBALIMOHHOT0 Pa3BUTHSI

llenmu wnHOBanmoHHOTO pa3Butus Kommnanuu Ha 2020-2024 rr. u Ha
nepcrektuBy A0 2029 r. 0061aal0T NPEeMCTBEHHOCTHIO IO OTHOIIEHHUIO K IEJISM,
chOpMYIMPOBAHHBIM B MpeAbIAymux penakiusax [TP.

B 10 ke Bpemsi, nprHUMas BO BHUMaHUE U3MEHEHUE MAaKPO3KOHOMUYECKOM
cutyauuu B Poccuiickonn @enepanuu, IPUOPUTETOB OTPACIA U YTOYHEHUIO
ctpareruu pazputus [TAO «Mutep PAOy, B HacTosiedt pegakuuu [IUP >Tu nenu,

npuBeAeHHbIEC B Ta0uIE 1.2, ObUIM YTOYHEHBI U IOTIOJHEHBI.



Taomuna 1.2.

Henu u 3anaun [P ITAO «MuTep PAO»

Heanb

3agaun

dopmupoBaHHe
KOHKYPEHTHBIX PEUMYIIECTB
ITAO «MuTep PAO» B nensax
COXpaHEHUS JTUJAEPCKUX
MO3UIUIA B POCCUMCKOM
DHEPreTHKE M 00CCTICUCHUS
pOCTa CTOMMOCTH KOMITAaHUH

1. TloBsleHHEe ONIEPAIIMOHHON U YHEPTETUUECKON
1 3(pPEeKTUBHOCTHU, IKOJTOTHUYECKON O3011acCHOCTH
MIPOU3BOJICTBEHHBIX aKTHBOB

2.  TloBblieHue onepanoHHol 3P PeKTHBHOCTH
YHEProCOBITOBBIX AKTHBOB

3. Jlusepcudukaius OM3HEca 3a CUET Pa3BUTH
JIOTIOJTHUTEIbHBIX TUIaTHBIX cepBrcoB (I1C),
MIPEIOCTABIIIEMbIX SHEPTrOCOBITOBBIMU KOMITAHUSMU

4.  Pa3BuUTHE HAyYHO-TEXHUUYECKON U
IIPOU3BO/ICTBEHHOM 0a3bl U1l MHHOBAL[MOHHOTO
pazsurtug [IAO «Mutep PAO»

5. J):38011 (5304 MMPOU3BOJAUTCIIBHOCTU TpyJda U
OINTHUMU3AIMS IITaTHOM YMCICHHOCTHU IepcoHalia

6. CoBeplIieHCTBOBaHHE HOPMATHUBHOM 0a3bl,
obecneunBaronieit pazsutue AIIC, B ToM ymncie ¢
MIPUMEHEHHEM COBPEMEHHBIX U(POBBIX TEXHOJIOTHI

7. Co3gaHue yclIoBHil 111 pOCTa aKIIMOHEPHOMN
CTOMMOCTH KOMIIaHUH

8. MOHUTOPHHT HHHOBAIIMOHHBIX PEUICHUN U
IIPOAYKTOB B LEJIAX OLIEHKH LIEIeCO00pa3HOCTH
BBIX0/1a HA HOBBIE PBIHKH

CopelicTBe MHHOBALIMOHHOMY
Pa3BUTHUIO SHEPTETUKHU
Poccuiickoit denepanu

9.  PazpaboTka u BHeIpEHHE MIPOPBIBHBIX
TEXHOJIOTHI, UMEIOIINX 00IIE0TPacIeBOE 3HAYCHUE

10. Bueapenue opraHU3aMOHHBIX HHHOBAITUH
0TpaclieBOro macmrada

11. JlonarocpoyHoe MPOTHO3UPOBAHKE
MOTpeOHOCTEH, pa3BUTHE KOMIIETSHIINN 1
YIIPaBJICHUE U3MEHECHHUSIMHU B OTHOILICHUU
WHHOBAIIMOHHBIX TEXHOJIOTHH (BKJIIOUYAsT TEXHOJOTHH
1udpoBoi TpaHchopmalun)

12. Pa3BuTHE CUCTEMBI HKCIIEPTHOMN OLIEHKH
TJIAHUPYEMBIX K pealin3aliuu pa3paboTok

13. OOecneueHue HaaeKHOCTH, O€30IaCHOCTH U
KadecTBa YHEProCHAOKEHUS HAa OCHOBE
WHHOBAIIMOHHBIX TEXHOJIOTHH (B TOM YHCIIE
CKBO3HBIX MU(POBBIX TEXHOIOTHA)

[ToBbilIeHNE HAEKHOCTH,
0€30MacHOCTH M Ka4eCcTBa
HHEPrOCHAOKECHHUS
noTpeduTene,
KITMEHTOOPUEHTUPOBAHHOCTHU
CEPBHICOB, IIPE/TAraeMbIX
HHEProcOBITOBBIMU
KOMITaHUSIMHU

14. PacummpeHue KIMEHTCKOM 0a3bl U MOBBILICHHUE
KayecTBa 00CITy>KUBaHUsI TOTpeOUTENeH

15. Onrtumuzanus u nosbleHne 3pHEeKTUBHOCTH
MIPOU3BOJICTBEHHBIX OU3HEC-TIPOIIECCOB




Cucrema ueneit u 3agad [ 1P yuuTeiBaeT 10JIroCpOYHbIE IPUOPUTETHI U LIETH
KOPHOPAaTUBHBIX cTpaTernyeckux A0KyMeHToB ITAO «Mutep PAO» no npuHuuimy
KACKaJUPOBAHMSI «CBEPXY BHM3».

Hemu u KIID [MHUP, moxxon k oTOOPY MPOEKTOB UM KPUTEPUU OLIEHKH HX
3¢ (HEKTUBHOCTH YYHUTBIBAOT CHeLMPUKY  JAEITEIbHOCTU KOMITIaHHH,
OPUEHTHUPOBAaHHOW Ha BHYTPEHHEE NPHUMEHEHHME pPE3yJlbTaTOB HWHHOBALIMOHHBIX

npoekToB 1 HUOKP B komnanusix ['pynisbl.

1.2. KuawueBble mnoka3aread J3PpdextuBHoctd peanuzanuu I[MHUP wu
noxkaszareJd J3PPeKTUBHOCTH OPraHM3aLMOHHON  COCTABJANOIIEH

HHHOBaHHOHHOﬁ HCATCJIBbHOCTH

[TokazaTtenu, oTpaxkaromue 3pGHeKTUBHOCT MHHOBAIMOHHON JIEATEIbHOCTH,
B [IMP noapa3znenstorcs Ha qBa TUIIA:

KitoueBbie mokazarenu sddextuBHoctu (manee - KIID) - mokazarenw,
KOTOpbIE  OTpaXaroT KOHEUHYI0 3I(G(PEKTUBHOCTH UM PE3yIbTaTUBHOCTH
WHHOBAIIMOHHBIX TMPOEKTOB W  MEPOIPHUATHM, COOTBETCTBYIOIIMX OOILIUM
ctparerudaeckum u ousnec-nensm [TIAO «Muatep PAOy;

[Tokazarenu »¢dextuBHOCTH (Hanee - [1D) — mokazarenu MNPOEKTOB U
MEpPONPUATANA NPEUMYIIECTBEHHO OpPraHU3allMOHHOTO XapakTepa, KOTOpbIe
HaIlpaBJICHbl HA PA3BUTHE CHCTEMBbI YIPABJICHHS WHHOBALUSIMU, HHHOBALIMOHHON
UHPPACTPYKTYpel M MEXaHU3MOB  B3aUMOJCUCTBUS  CO  CTOPOHHUMU
OpraHU3alUsIMHU.

[Imanupyembie uenesbie 3HaueHuss KIID u IID omnpenenenst ucxons us
pPEe3yJIbTAaTOB MPOBEACHHOTO TEXHOJIOTUUECKOTO ayuTa U OCHUMapKUHTa C Y4ETOM
TpeOOBaHMI TPOTPaMMHBIX TOKYMEHTOB Poccutickoit ®@eneparuu (Tadmuis 1.3 u
1.4).

Henesbie 3Hauenust KIID ycranosnensl [IMP 1 B mosiHOW Mepe OTpaxkaror
BKJIaJl MHHOBAIIMN B JOCTIDKCHHE OOIIEKOPIMOPATUBHBIX Ieied, obecredynBas
coorBercTBre Mexay KIID ITUP u pesynbraTaMu HHHOBAallMOHHBIX IIPOEKTOB.

Ta0muna 1.3.



KIID ITUP ITAO «HUutep PAO»

HaumeHnoBaHue moka3areJs

KII9:1 Beiopocer CO2 Ha eaunuity oobema 1COy kBT*u 4453 443 411
MIPOM3BOJICTBA

KII92 Konnqecmg pe3yJabTaToOB e 31 47 65

WHTEJUIeKTyallbHOU AesitenbHocTH (OMC)

KIIJs3 IIponsBoautensHOCTh Tpyaa MJTH. py0./ gen. 36,8 41,4 42

KII24 [Tpubbuis 0T mpogax

JIOTIOJIHUTENBHBIX IIaTHBIX cepBucoB (IIIC) MJIH. pyO. 1558 2746 5963
Ha PO3HUYHOM PBIHKE

KII3s lons 3atpatr Ha HUOKP no

OTHOIIICHUIO K BBIPYUKE T€HEPUPYIOITUX % 0,10 0,15 0,17
aKTHUBOB

I;gc?e Cpennnii sxcruryatanmonnbiii KITT % 41,2 41.45 418

I19 pa3paboTaHbl IO HAIIPABJICHUSM:

— MOKa3aTelu pa3BUTUS OPraHU3alMOHHOM CTPYKTYpbl M MEXaHHU3MOB
ynpasienus [TUP (I13; u [13,),

— TI0Ka3aTesu pa3BUTHS CUCTEMBI pa3pabOTKU U BHEJPEHUSI MHHOBALIMOHHON
npoaykuuu u Texuosorui (I123 — I13s),

— MOKa3aTeau pa3BUTUS MEXAHM3MOB B3aUMOJECHCTBUA C MaJbIMU H
CPEIHUMHU MPEANPUATHSIMHU KaK C UCTOYHMKAMU WHHOBALMOHHBIX TEXHOJOTUH M
NOCTaBIIMKaMU HHHOBAIMOHHOU tipoaykiuu (1196 u I137),

— MOKa3aTejau pa3BUTHs MapTHEpCTBa B cepax oOpazoBanus u Hayku (I110g
—1ID1s),

— MOKa3aTeaud  pa3BUTHS  B3aUMOJACHCTBUS C  TEXHOJOTMYECKHUMH
wiathopmamu (I1916),

— MOKa3aTenu peaju3allid WHHOBALIMOHHOTO TIOTEHLMAJA PETUOHOB,
pa3BUTHS B3aUMOJIEUCTBUS ¢ NHHOBALIMOHHBIMU TEPPUTOPHAIBHBIMU KJIACTEpaMU
(I1947),

— MOKa3aTeau  pa3BUTHS  BHEIIHEIKOHOMUYECKON  JEATEIbHOCTH U
MEXIYHAPOIHOTO COTPYTHUYECTBA B UHHOBAaIIMOHHOM cepe ([1313).

Taomuna 1.4.



[19 TT1P ITAO «uTep PAO»

Ilnan
HaumeHoBaHue nmoka3areJis
2020 2024 | 2029
1191 OtpacneBas 6a3a SKCIIEPTOB, HE MEHEE qerl. 17 25 35
1192 KonnuecTBo BompocoB B chepe HHHOBALIMOHHOU
JEeSATEIbHOCTH, PACCMOTPEHHBIX YIIOJTHOMOYEHHBIMHU en. 11 13 16

KOJUIETHaJIbHO-COBEIIATEIbHBIMUA OpraHaMH

1193 KoauuecTBO MAaTCHTHBIX HCCICIOBAHNM,
npoBeieHHbIX kKomnanusimu ['pynnsl «aTep PAOY
1194 Tons BeinosnHeHHBIX ipoexkToB HUOKP,
PEKOMEHIOBaHHBIX K BHEJPCHHUIO Ha 00bEKTaxX % 85 85 85
I'pynner «MaTEp PAOY, HE MeHee

1195 Jlos1s ”HHOBALIMOHHBIX PEIICHUA, BHEAPEHHBIX
koMnanusmu I'pynnel «aTep PAO», He MeHee

1196 Yucio mocTaBImMKOB HHHOBAILIMOHHBIX PELICHUM,
MIPOMICIIUX MPOLEAYPY PACCMOTPEHHS B paMKax eIl 6 8 12
cucteMbl «OKHO MHHOBAILIMII»

1137 Yucno nocTaBUMKOB MHHOBALIMOHHBIX PEIICHUIA
CpeJ MallbIX ¥ CPEIHUX TIPeANpHATHIY/CTapTanoB?,
MIPOLIEAIIUX B MPOLIETYPY PACCMOTPEHHUS B paMKax
cuctembl «OKHO WHHOBAIIHIN)

1195 O6bem ¢punancuposanus HUOKP,
BBITIOJTHEHHBIX 00pa30BaTEIbHBIMU OPTaHU3AIHSIMH % 11,4 11,4 11,4
BhICIIIEr0 00pa30BaHUs, HE MEHEE

199 O6bem punancupoBanust HUOKP,
BBHITIOJTHEHHBIX HAYYHBIMHU OpPraHu3allisIMU, HE MEHEe
1210 KosnuecTtBO  COTPYOHUMKOB  KOMIIAHUH,
MIPOIIIC/IINX IMOBBIIIICHUE KBATU(DHUKAIIUN B O0OBO?
1211  O6beM  (QuHAHCHpPOBaHMSI  MOBBILICHUS
KBaJIM(HUKAILIMK COTPYIHUKOB KOMIIAHUH, peau3yeMoil | MiH. py6. | 8,49 8,71 | 10,06
OOBO

212  KomnuectBO  COTPYAHMKOB  KOMIIAHMH,
npoxo X nepenoaroropky B OOBO

1213 OO6beM (uHAHCUpPOBAHUS MEPENOJrOTOBKH
COTPYJIHUKOB KoMnaHuu, peanuzyemoir OOBO

1914 Yncno pernoHOB, B KOTOPHIX KOMIIAHUS HMEET
onopusie OOBO* u kadenps 8 OOBO

1215 3arpaTel Ha OOydeHHE B pacyeTe Ha OJHOIO | ThIC. py0./
paboTHUKA KOMIAHUH Yell.
1316 Yuactue xomnanuit I'pynmsl «AaTep PAO» B . 2 2 2
TEXHOJIOTHYECKHX TIaTdopmax .
9217 KonmuyectBo cyonekToB Poccuiickoi
denepaninu, ¢ KOTOPbIMUA OCYIIECTBISIOTCS

enl. 31 40 55

% 13 14 17

en. 4 5 7

% 114 | 114 11,4

qell. 409 415 421

Yell. 104 114 119

MJIH. pYO. 4,05 4,36 4,95

en. 19,0 | 19,0 | 20,0

6,84 | 7,76 | 8,69

en. 7 9 10

2 Cmapman - co30ar0wascs Maias UHHOBAYUOHHAST KOMAAHUSL.
3 O6pasoeamenvnas opeanuszayus evicwiezo obpazosanus (OOBO) - o6pazosamenvnas opeanusayus,
ocywecmenaowas 8 Kayecmee OCHOGHOU yeau ee O0esmelbHOCU 00pa308amenbuyio  OesimeibHOCmb 1o
06pa306amMeNbHLIM NPOZPAMMAM GbICULE20 OOPA30BAHUSL U HAYUHYIO OESENbHOCHIb.
4 Onopnvim OOBO cuumaemcs OOBO, ¢ Komopuim KOMIAHUS 6e0en 0esImelbHOCMb 6 chepe 06paz06anus u HayKu
(coenacno onpedenenuto Munoopnayku Poccuu).
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Inan
HauMeHoBaHue MoKa3aTess En. usm.

2020 | 2024 | 2029

MEPOIPUATHS 110 pealn3alii UHHOBALMOHHOT O
MOTEHIIMAaJa peruoHa

11918 KonmmuecTBO MEXTyHAPOJHBIX MEPOIPUSITHI C
yuactueM npeacrasurenei I'pynnel «AaTep PAO»

ell. 4 5 9

2. IIPUOPUTETHBI MHHOBALIMOHHOI'O PA3BUTUS,
NHHOBALMWOHHBIE ITPOEKTBI U MEPOIIPUATHUSA

[IpuopureTrsl  nmHHOBanmoHHOTO  pasutus [IAO  «MaTep PAOp,
chopmynupoBansbie B [IMP, ocHOBbIBaeTCS Ha ClEAyIOMIMX OCHOBOIOJIATaIOIINX
IPUHIUIAX:

1) HanpaBieHHOCTh Ha y4YacTHE B PEIICHHH PEaJbHBIX CTPATETHYECKUX
LeJer M 3a1a4, CTOSAIIMX MEPE] POCCUKUCKOM JIJIEKTPOIHEPTETUKON U KHIIMIIHO-
KOMMYHQJIBHBIM ~ XO3SIMCTBOM B TE€XHOJIOTMYECKOM, OSKOHOMHUYECKOW H
OpraHu3alMoOHHON cdepax;

2) UctionHenue TpeOOBaHW H  y4eT TMPOTHO30B M PEKOMEHIAIHH,
COJIEpIKaIMXCSl B HOPMATUBHBIX akTaxX (peepabHOro U OTPACIEBOIO YPOBHE;

3) CooTBeTcTBHE IpUOpUTETaM ycTourBoro passutus [IAO «utep PAOY,
YKa3aHHBIM B CTPATETMYECKUX IOKYMEHTaX KOPIOPATUBHOTO YPOBHS;

4) CooTBeTCTBHE  TpeOOBaHHSM  TPOTPAMMHBIX  TEXHOJIOTHUYECKHX,
MPUPOAOOXPAHHBIX, OPTraHU3ALMOHHBIX JOKYMEHTOB KOPIIOPATUBHOTO YpPOBHS WU
ypoBHs [O;

5) [IpumMeHeHre B MHHOBAIMOHHBIX MPOCKTaX M MEPOIPHUATHIX B TEPBYIO
ouepear HIAT, onyOnmMKoBaHHBIX B MH()OPMALIMOHHO-TEXHUYECKUX CIIPABOYHUKAX,
yTBEpXKACHHbIX Npukazamu Poccranmapra Poccum, a Takxke o00o0pyaoBaHUS,
MaTtepuasioB U uHpopmaimoHHbix TexHojoruit (MT) poccuiickoro mpon3BoJICTRA;

6) ChokycupoBaHHOCTh Ha IUQPPOBOU TpaHCHOPMAIIMK KOMIIAHUU ITyTEM
IUTAHUPOBAHMSI U BBITIOJIHEHUS! MPOEKTOB, Pa3pabOTaHHBIX B paMKax pealln3aluu
NPUMEHUMBIX MeponpusTHil denepanbHoro mnpoekra «lludpoBble TEXHOIOTHM

HalmoHanbHOU mporpammel «l{udposas sxonomuka Poccuiickoit deneparumy.
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2.1. KuioueBble Hanpab/jieHuss WHHOBanuoHHOro pasputusi [TAO «UuTep

PAO» Ha 101Tr0CpOYHBbIN NEPUO]

OCHOBHBIMM HamNpPaBJICHUSMU WHHOBALIMOHHOTO pa3BuThs KoMmnanuu Ha
JAOJTOCPOYHBbIN NMEPUO SBIISIIOTCS:

1) B cgepe OesmenvrHocmu no  npoussOOCmMEy  INEKMPUHECKOLl,
9NeKMpUUeCcKol U menyiosou (6 KoMoOuruposarnHom yuxie) snepeuu Ha TOC u no
OKA3aHUI0 yCye no obecnedenuro CUCmeMHOU HAOEeHCHOCMU.

— MOBBIIEHUE HHEpreTudeckor APOEKTUBHOCTH U DKOJIOTHYECKOM
0e30macHOCTH MIPOU3BOJICTBA  DJIEKTPUUYECKOU SHEPIuH, a  Takke
KOMOMHHPOBAHHOTO MPOU3BOJICTBA JIEKTPUUECKON U TEIUIOBOM sHeprun Ha TOC
['pymsr;

— NPUMEHEHHE MPU MOJCPHHU3ALMM TeHepupyromiero obopynoanus TOC
JYYIIUX POCCUUCKUX TEXHOJOTUN U MPOMBILIIEHHBIX TPOJAYKTOB: 3HEPreTHYECKUX
KOTJIOB,  MAapOBBIX  TypOWH,  BHEJAPEHHS  Ta30TypOUHHBIX  HAJICTPOEK,
BOJIONOJITOTOBUTENIbHBIX YCTAaHOBOK, YCTAaHOBOK TEXHHUYECKOI'O BOJOCHAOKEHUS,
TEIJIO(PUKALMOHHBIX YCTAHOBOK, YCTAHOBOK MO OYMCTKE JBIMOBBIX T'a30B H CTOKOB,
BCIIOMOTaTeIbHOTO 00O0PYJOBaHMSI Ta30BO3AYIIHOIO M IMapOBOASHOTO TPAKTOB,
CUCTEM YTIPaBJICHUS,

— 3KOHOMMYECKHM OINPABJAHHOE YBEIMYEHHE JOJIM KOHJIECHCALMOHHBIX H
tertopukanuoHHbIX [II'Y u I'TY cpenHeit u OOJIBINION MOIIHOCTH B CTPYKTYpE
TeHEPUPYIOIIMX MOIIHOCTEN ra30BOW reHepanuu (B TOM 4YHCIE ¢ MPUMEHEHUEM
POCCHICKMX Ta30TYpOMHHBIX JABUTATeNIel) C TOKa3aTeIIMHU SHEProdPPeKTUBHOCTH
(KITA umu YPYT) m skonormyeckodt Oe3omnacHOCTH (yaelbHbIE BBIOPOCHI) Ha
YPOBHE JTYyUYIIUX MUPOBBIX aHAJIOTOB;

— MOBBIIEHWE  HAAEKHOCTH W MAaHEBPEHHOCTHM  CYIIECTBYIOILETO
napocusioBoro obopynoBanus (IICY) xoHAEHCAITMOHHBIX U TEMIO(PUKAIMOHHBIX
HHEProOJIOKOB J0 YPOBHS JYUYIIMX MHUPOBBIX MPAKTUK, BKIKOYAs TEXHUYECKHH U
TEXHOJIOTMUYECKU MUHUMYMBI, CKOPOCTH Habopa U cOpoca IJIaHOBOM Harpyskd,
BpeMsI IyCKa W3 Pa3IMYHbIX TEIJIOBBIX COCTOSHUM;
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— TOJHOMACIITA0HOE BHEAPEHHE M TOMJEpKaHWE Ha YPOBHE JTyUIUX
MUPOBBIX aHAJIOTOB CHUCTEM YIIPABIICHHS >KU3HEHHBIM IIMKIOM 00OpYyIOBaHUS,
TEXHOJIOTUYECKUX CHUCTEM, 3JIaHUA U COOPY)KCHHIl Ha OCHOBE TEXHOJOTUM
1udpoBoit TpaHchopmaIuy;

— TIOBBIIIEHUE YPOBHA aBTOMATH3allMM, KadecTBa NPOoQecCHOHATbHON
MOJATOTOBKM U CHIDKEHHME YeloBeYecKoro @akropa B cdepax AesTEIbHOCTU
AKCIUTyaTaliMoHHOro nepconana TOC, nepcoHana reHepUpyIOUX U YIPABIISIOMINX
KOMITaHWH, B TOM YHCJIE TO O00XO0/IaM M OCMOTpaM OOOPYIOBaHUS W TIO €ro
NEePBUYHON TMATHOCTUKE,

— TIOBBIIIEHUE YPOBHS MPOU3BOJICTBEHHON 0€30MacHOCTU M OXPaHbI TPyJa
DKCIUIYaTallMOHHOTO M IPUBJIEYEHHOro nepcoHana TOC, TOUHOCTH KOHTPOJIA €T0
MECTOHAXO0KJACHUS U COBEPIIAEMBIX ONEPAIUH.

2) B cghepe oesmenvHocmu no oxazanuio Yciye 8 OMHOWEHUU NPOOAXNC
(nocmasku, coblma) 3NeKmpoIHePSULL.

— mnoBblllieHue 3()(PEKTUBHOCTH M KadyecTBa OKa3aHUS YCIyr MO COBITY
AIIEKTPUYECKON DSHEPrUuUd HACEJICHUI0O U HHBIM MOTpeduTensiM (oOecreueHue
MOCTOSIHHOTO POCTa YAOBJIETBOPEHHOCTH YCIyraMH CO CTOPOHBI MOTpeOUTeNeH,
CHI)KEHHE JI€OMTOPCKOM 3aJ0HKEHHOCTH JO0 MHHUMAIBHO 1eJIeco00pa3Horo
YPOBHS);

— pacumupeHrue HOMEHKIJIATypbl M YBEIMYEHHE 00beMa JOMOTHUTEIbHBIX
CEPBHUCHBIX YCIYT, OKa3bIBAEMBIX MOTPEOUTENS DJIEKTPUUECKOW DHEPrUuu, B TOM
yuciae B 00JIaCTM  DHEProcOEpekeHUsT W TOBBIIIEHUS  JHEPreTUYECKOU
3 PEKTUBHOCTH.

CpenHecpoyHble NMPHOPUTETHI WHHOBAIMOHHOIO Pa3BUTHUSl BKIIKOYAET B
ceost:

— MOJICpHU3AINIO TeHepupytomero oodopynosanus TOC, B TOM 4mciie MO
nporpamme KOMMO/I, ¢ npuMeHeHreM poCCUicKOT0 000pY1I0BaHUSI, allapaTyphbl

u UT,
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— COBEpIICHCTBOBAHUE TEXHMYECKHX M SKOJOTMYECKHX TIOKas3aTeneH, a
TaK)K€ YPOBHSI SKCILTyaTallMu CYIIECTBYIOIIUX T€HEPUPYIOLIUX aKTUBOB B MEPUOJ]
710 PKOHOMHYECKH 11eJIeCO00Pa3HOTr0 CPOKa OKOHYAHHS WX KUZHEHHOTO 1IHKJIA,

— TOBBIIICHHUE TEXHUYECKHUX U SKOJIOTHUECKUX MTOKa3aTeNe, a TakKe ypOBHS
AKCIUTyaTal[Ml CYIIECTBYIOIIUX KOTEIbHBIX U TEIUIOBBIX CETed C NMPUMEHEHUEM
poccuiickoro o0bopyaoBanus, annaparypst u UT,

— TOBBILIICHHE KauecTBa W (PUHAHCOBO-3KOHOMHUYECKOH 3(hdeKTHBHOCTH
HEPTrOCOBITOBOM AEATEIBHOCTH U JIEATEILHOCTH I10 MPOJakaM TETIJIOBOI SHEPTHH,
TEIUIOHOCUTETIS, B TOM YHKCJIe ITyTEeM OKa3aHUs JOTIOJTHUTEIbHBIX CEPBUCHBIX YCIYT;

— TMOCTOSIHHOE COBEpIICHCTBOBAHUE OPTaHM3ALMOHHOTO, (PMHAHCOBOIO U
XO3SIMICTBEHHOTO  YIPABJIEHUS! IPOU3BOJICTBEHHBIMH M HENPOU3BOIACTBEHHBIMU
MaTepuaJbHBIMU aKTHBaMH, a TaK)XK€ HEMaTePHAIbHBIMU aKTUBAMHU, B TOM YHCIIE
pe3ysibTaTaMu  UHTEIIeKTyalbHOM aestensHocTH (PUJ]) 3a cuer BHenpeHus

CKBO3HBIX I_[I/I(prBI)IX TEXHOJIOTUH.

2.2. KmoueBble wnHHOBanuoHHble mpoekThl I[MAO «Untep PAO» Ha
CpeIHEeCPOUYHbI MePUOJ
B nanHoM pazzgene mpeacTaBieHbl KIIIOYEBbIE WHHOBAIIMOHHBIE MPOEKTHI
(Tabmuma 2.1), KOTOphIE CIy)KAT OCHOBOM JIESITEIIbBHOCTH KOMITAHUH TI0 pa3padoTKe
U BHEJIPEHUIO HOBBIX TEXHOJOTHA M OKa3bIBAIOT HAWOOJbIIEe BIUSHHUE Ha

KJTFOUEeBbIE TTOKa3zaTenu 3 (HEKTUBHOCTH.
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Kitouessie nipoextsl [IUP ITAO «MuTep PAO»

Taomuna 2.1.

Cpoxku KII3,
Ha3zpanue npoekra peanu3anum Ienp npoexTa PesynbTathl 1 3¢ deKThI Ha KOTOpBIE BIMSAET
MIPOEKTA, IT. IPOCKT
Karouesoii mpoexkrt Ne 1: 2019 - 2022 | Apromarusauus npouecco | 1. IloBbleHUE HAJEKHOCTH - Cpennuii
«Bneopenue IUTAHUPOBAHUS, yUeTa, o0opynoBanus u coopyxenuit TOC. 9KCIUTyaTallMOHHbIH
a6mMoMamu3upO8aHHo UCIIOJIHEHUS, KOHTPOJIS U 2. CHmxeHue 3atpat Ha obecnieuenue XKL | KITJ] TOC
UHpOpMayUuoHHOU cucmembl aHaJIM3a BBIIOJIHEHUS 000pYyIOBaHUS U COOPY>KEHUH. (omocpemoBaHo, yepes
CMAaHOapmHBIX NPOYEccos TEXHUYIECKOTO 3. IloBbImIeHHE BBIPYYKHU OT MPOJIAXK UCKITIOUEHHE
ynpasnenus TOuP, TIIuP 00CITyKMBaHUS 1 PEMOHTA 3IIEKTPOIHEPTUU U MoIHOCTH Ha OPOM. | nerpapaumun
000pY008aHUA U UHMeESPaAYUsL (TOuP), Texunyeckoro AUC nozeonum: XapaKTEPUCTHUK
CO CMedHCHbIMU OU3HeC- MIEPEBOOPYKCHUS U ~ CTaH/1apTU3UPOBATH OU3HEC-TIPOLIECCHI TeHEPUPYIOLIETO
npoyeccamu OO0 «HUnmep pexoncrpykuuu (TIIuP) TOwuP u TIIuP Gasupyrommecs Ha 000pyI0BaHUS UIIN
PAO - Ynpaenenue 000pyI0BaHusl, a TAKKE CIVHBIX aHAIUTUYCCKUX NPU3HAKAX U CHIDKCHHUS €€
asleKkmpozenepayueny, CMEKHBIX OU3HEC-TIPOLIECCOB | HOPMATUBHO-CIIPABOYHOM MH(OPMAIMU; | TEMIIOB).
AO «Hnmep PAO — - 00ECTIEYHTD MONYYEHHE OTYETHOCTH B
Onexmpozenepayusiy, OIEPaTUBHOM PEKUME C 33JaHHBIM
AO «Huoicnesapmosckas YPOBHEM IUCKPETHOCTH;
I'POC» u akmueos ~ CO3/1aTh €MHbI UCTOYHUK JIOCTOBEPHOM,
000 «Kanununepaockas HEIPOTHBOPEUYHBOM H
cenepayusl) BEepUPUIMPOBAHHON NH(OpMaLUY i
(Cmanoapmnoe TOPO)» MIPUHATHUSA PELICHUM Ha BCEX
YIIPaBJICHYECKUX YPOBHSIX
KuroueBoii npoekt Ne 2: 2020 Paspabotka n cosnanue IITK | 1) IIpomsimnennsiit oopasen IITK CAY - Konngectso PUJ]

«Paszpabomka u eneopenue
207106H020 0Opasya
POCCUTICKO20 NPOSPAMMHO-
MeXHUYecKo20 KOMNIeKCd
cucmembvl A8MOMAMULECKO20
ynpaenenus 0
2a30mypOUHHOL YCMAHOBKU

CAVY I'TY nHa ocHOBe
COBPEMEHHOTO
o0opynoBaHuUs U
MPOrpaMMHOTO 0OecrieueHust
POCCHUICKHX
pou3BoauTeNei ¢ 6onee
BBICOKUMU

I'TY Ha 6a3e 0Te4eCTBEHHOIO
koHTposuiepa u I10.

2) IIporpammuoe obecniedenne CAY
['TY, TupaxupyemMoe Ha Ipyrue 0ObeKThI,

Dhghexmovr om peanuzayuu npoexma:

(OHC)

Homns 3arpar Ha
HUOKP no
OTHOIIIEHHUIO K

BBIPYUYKE
TeHEPUPYIOLIUX

aKTHUBOB




KIID,
Ha KOTOpPbIE BIUSET
MPOEKT

Cpoku
peanuzanuu
MIPOEKTA, IT.

Pesynbrathl u 3¢ hexThI

Hasanue npoexra [Menp mpoekra

snepeoodnoka Ne 2 Couunckotl
T2C»

XapaKTePUCTHKAMU,
o0ecreunBarOIINMU
MOBBIIIICHUE ONEPATUBHOCTH
H SKOHOMHYECKOM

3¢ HeKTHBHOCTH paOOTHI
ANEKTPOCTAHIIMIA, a TAKXKE

— IIOBBILIICHUEC 6C3OHaCHOCTI/I 1 HAAC)KHOCTU
ra3oTypounHoro obopynoBanus TOC,

- IPAKTUYECKas pean3allisl
rOCY/IapCTBEHHOM MOTUTUKH
HMIIOPTO3aMCUICHUA

- CHIKCHHUE 3aTpaT Ha o0ecrieueHre

TOBBIIIAOIINX YKU3HEHHOTO 1IMKJIa 000pyI0BaHUs U
MH(QOPMALIHOHHYIO 1 COOPYXEHHI BCIEJICTBUE MEHEE IOPOTUX
(yHKIMOHATBHYIO Mozaepuuszauuii CAY

0€30I1aCHOCTD

SHEPTETUUYECKUX 0OBEKTOB,
MOBBIILIEHUE HAJIEKHOCTU
paboThI OCHOBHOTO U

~ IOBBIIICHUE BBIPYUYKH OT IIPOJIAK
ANEKTPO3HEPrun U MoHocTH Ha OPOM

BCIIOMOTATEILHOTO
JHEPTETHIECKOTO
o0opynoBaHus,
MPEIOTBPALICHHE
OIIMOOYHBIX JIeHCTBUI
nepcoHasna
KuroueBoii mpoekT Ne 3: 2019 - 2023 | Tloseluenue sxonoMudeckoi | ITo  pesympTaTam peanusauuu npoekTa Bribpocs CO2 Ha
«Mooepnusayus snepeobioka Y DHEPTeTHYECKOM JIOJKHBI OBITH 00ECIICUEHBI: eIMHUITY 00beMa
Ne 2 Dunuana «Kocmpomckas 3(deKTHBHOCTH, ~ YBEIIMUEHHE MOIIHOCTH YHEProbIIoka ¢ MIPOM3BOJICTBA
I'POC» AO «Hnmep PAO — DKOJIOTUYECKOM 300 MBrT o 330 MBt - IIpon3BOaUTENBHOCTD
3ﬂeKmpoeeHepauuﬂ» 0€e30MacHOCTH IPOMU3BOACTBA |- cHmkenue YPYT ¢ 3 14’2 r/xBt*4 no 302 TpyAa;
3JICKTPOIHEPIrUHM Ha /kBT*4 - CpeI[HI/Iﬁ
Kocrpomcekoit I'POC myrem |- YBEJTUYEHHUE NapONPOU3BOIUTEIHLHOCTH AKCIUTyaTallMOHHbBIN
KOMIIIEKCHOH 3aMCHbI koTia ¢ 950 1/4 1o 990 1/4 KITJ TOC

napoBoii TypOuns! K-300-
240 Ha HOBYIO

— TIOBBIIIEHNE BBIPYUKH OT MPOJAK
AIIEKTPOIHEPruM U MoltHOCTH Ha OPOM,
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Hasanue npoexra

Cpoku
peanuzanuu
MIPOEKTA, IT.

Lenb npoekra

Pesynbrathl u 3¢ hexThI

KIID,
Ha KOTOpPbIE BIUSET
MPOEKT

YCOBEPIICHCTBOBAHHYIO C
00Jiee BLICOKUMH TEXHHKO-
SKOHOMHNYCCKUMU
MOKAa3aTeIsIMHA U OOJIbIIIEH
MOIIIHOCTH

B TOM YHCJIE 32 CUET YBEIUUYCHHS
YCTaHOBJICHHOW MOIIHOCTH SHEProOIoKa
No 2

— CHIOKeHUE 3aTpaT Ha obecriedeHue XKL
o0opynoBaHus

KiroueBoii npoext Ne 4:
«Mooepnuzayus snepeodnoka
Ne | @unuana «llepmckas
I'POC» AO «Hnumep PAO —
Onexmpozenepayusy

2019 - 2023

[ToBblIlIEHNE IKOHOMHUYECKON
U HEpreTHYecKon

3¢ (HeKTHBHOCTH,
3KOJIOTUYECKON
0€30MaCHOCTH IPOU3BOJICTBA
ANEKTPOIHEPTHH Ha
[Tepmckoii 'POC nyrem
KOMIIJICKCHOM 3aMEHbI
napoBoii Typouns! K-800-
240 Ha HOBYIO
YCOBEpIIEHCTBOBAHHYIO C
0oJj1ee BHICOKMMH TEXHUKO-
IKOHOMHYECKUMU
MOKa3aTesIMU 1 OOJBIIIeH
MOIITHOCTH

[To pe3ynbraTam peaau3au IpoeKTa

JIOJIKHBI OBITH 00ECIICUEHBI:

- YBEJIMYEHHE MOIIIHOCTH YHEPTroOIIoKa ¢

820 no 850 MBT

- camkenne YPVYT ¢ 306,7 r/kBt*4 no

295,5 r/xBr*u

- TOBBIIICHUE YPPEKTHBHOCTH BBEIPAOOTKH
AIIEKTPUICCKON SHEPTUU M CHUKCHHE
HEraTUBHOT'O BIIMSHUS HAa OKPYKAIOIIYIO
cpeny

— TIOBBIIIIEHHUE BBIPYUKH OT MPOAAK
AIEKTPOIHEPTUH U MOITHOCTH HA OPOM,
B TOM YHCIJIC 33 CUET YBEIIMUCHUS

YCTaHOBJICHHOW MOIIHOCTH YHEPToOI0Ka
Ne 1

- Bei6pocer CO2 Ha
eIMHHITY 00beMa
IIPOU3BOJCTBA

— [Ipon3BOANTENBLHOCTD
Tpyna

- Cpennuit
JKCILTyaTal[MOHHBII
KIIA TOC
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3. PABBUTUE CHCTEMBbI VYIIPABJEHUA WHHOBALIUAMU U
WHHOBAIIMOHHOM MH®PACTPYKTYPbI, B3AUMOJIEMCTBHE
CO CTOPOHHUMH OPTAHU3ALIUAMU

CucreMa ynpaBieHUs MHHOBAIIUSIMA OPUEHTUPOBAHA HA TPOTHO3UPOBAHUE U
LesjenojaraHie B 00JIaCTM  MHHOBAIMOHHOIO Pa3BHUTHs, Ha peaU3aLUI0
KOMILJIEKCHBIX MHHOBAIIMOHHBIX TMPOEKTOB, (OPMHUPOBAHUE WHCTPYMEHTOB JIJIS
MOBBIIICHUS  ONEPAIMOHHON  A3(P(GEKTUBHOCTH KOMIIAHMH, COXpaHeHue e&
JUIAPYIOIIUX MMO3ULIHUN B POCCUUCKON JIEKTPOIHEPTETUKE, & TAKIKE HA YCKOPECHUE
uudpoBoil Tpanchopmaiuu. PazBuTre cucTeMbl OCYIIECTBIISIETCS B HAMPABICHUN
YCUJICHUS BIUSHUS CHHEPTETUUECKOTO 3¢ ()EeKTa OT UHHOBAIIMOHHOM JIEATEIIbHOCTH,
MOBBIIICHUS] THOKOCTH PEearupoBaHUsl HA JUHAMUYHO TMOSBIISIONINECS BBI3OBBI CO
CTOPOHBI BHEIIHUX ()aKTOPOB PA3IMYHOTO XapaKTepa.

3ajayaMy CUCTEMBI YIIPABICHUSI MTHHOBALIUSIMHU SIBIISIFOTCSI:

1) B cpepe cmpamezuueckoeo ynpasienust UHHOBAYUAMU

— MPOBEJICHUE AaHAJIW3a BHEIIHEW Cpelbl HAa HAIMYWE BO3JICHCTBYIOIINX
(akTOpOB U TMOTEHIUAJIBHBIX BO3MOXKHOCTEH, HAINpaBJICHHBIX Ha OOECICUCHHUE
pe3yAbTaTUBHOTO U 3((HEKTUBHOTO PA3BUTHUS IEATEILHOCTH,

— NIPOBEACHUE aHAIW3a BHYTPEHHEN CpEJbl, ONPEAENSAIOMIETO MOTCHIINAIBI
Pa3BUTHS THHOBALIMOHHOMW JIESITEILHOCTH 32 CYET COOCTBEHHBIX PE3EPBOB, a TAKKE
cJ1a0bIX CTOPOH KOMITAHUM, HYKJIAIOIIUXCS B U3MEHEHUH;

— OIIPEAEIICHUE CTPATETMYECKUX LIEJIEN U 3a7a4 UHHOBAIMOHHOI'O Pa3BUTHS
C YYETOM IMPOBEICHHOIO aHAJIN3a BHEIIHEM WM BHYTPEHHEU CpeIpl, a TaKXKe
CTpaTeru4ecKux 1esei u 3ai1ad nHHoBaMoHHOTO pa3Butus [IAO «utep PAOy;

2) B cgepe ynpasnenus I[IUP, npoepammon HUOKP u I[Ipocpammoii no
ynpagnenuro npasamu na PUJT:

— (opMHUpOBaHUE, COTJIACOBAHKE, YTBEPKICHNUE, KOHTPOJb BBIMOTHEHUS U
KOPPEKTUPOBKA MPOTPaMM,

3) B cpepe ynpasnenus pe3yiomamamu UHMeNIeKmyaibHOU 0esimenibHOCU:

17



— ONpEJEICHHE TNPUHITUIIOB OpPTaHHM3aIMK JACSITEIbHOCTH I10 CO3JaHUIO,
IIPABOBOKM OXpaHe, YUETy W KOMMEPIIHATH3AINK Pe3yIbTaTOB MHTEIUICKTYaIbHON
NEeATEILHOCTH,

— IUTAHWPOBAHWE,  BBIOJIHCHHE W KOHTPOJIb  JACATCIBHOCTH  TIO
UCIIOJIb30BaHUS PE3y/IbTaTOB HHTCILICKTYJIbHOM JISATEIIBHOCTH,

4) B chepe ynpasnenus peecmpom uHHOBAUUOHHBIX PEULCHUTL.

— (opMHpOBaHHUE, COTIIACOBAHUE, YTBEPKICHUE M KOPPEKTHUPOBKA peecTpa
WHHOBAIIMOHHBIX PEIICHHIA,

— IUTAaHHPOBaHWE, KOHTPOJb MW  aHallu3  pPE3yJbTaTOB  BHEIPCHHS
WHHOBAIMOHHBIX PEIICHUH,

5) B chepe ynpasnenusi unHo8ayuOHHbIMU NPOCKMAMU.

— OmpeJelICHHE TeNIeH 1 3a]1a9 HHHOBAIIMOHHBIX TIPOCKTOB,

— IUTAaHWPOBAHHWE, BBHIIOJHCHHWE, KOHTPOJb HM aHalIW3 Pe3yIbTaToOB
WHHOBAIIMOHHBIX IIPOCKTOB,

— yHpaBlieHHE OFOJPKETOM WHHOBAIIMOHHBIX TPOCKTOB,

6) B chepe ynpasnenus e3aumooeticmeuem 6 001acmu UHHOBAYUILL

— IUITAaHWPOBAHWE, BBINOJIHCHHE W KOHTPOJIb  JACATCIBHOCTH  IIO
B3aMMOJICHCTBHIO M COTPYJIHHUYECTBY B HMHHOBAIMOHHON cepe ¢ HAydYHBIMH U
y4eOHBIMA OpPraHU3alUAMHU, TEXHOJOTMYSCKUMHU ILIaTGopMamMu, HHCTUTYTaMH
pa3BUTHS, TCPPUTOPHAIBHBIMH  KjJacTepaMH W JOPYTHMH  CYOBEKTaMHU
WHHOBAIIMOHHOW HHPPACTPYKTYPHI,

7) B cipepe ynpasnenus obyuenuem u momueayuel nepcoHalda 6 obiacmu
UHHOBAYUUL:

— IJIJAHUPOBAHUE, BBHIMIOJHCHHE W KOHTPOJb JACATCIBHOCTH MO MOTHBALIVH,
MaTepUabHOMY CTHUMYJIMPOBAaHHMI0O M OOYYCHHMIO IIepcoHalia B 00JIaCTH

HMHHOBAIIMOHHOI'O Pa3BHUTHUAI.
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3.1. Pa3Butue mnapTHepcTBa B cdepax o0pa3oBaHUST M  HaYKH
(kaapoBbie notpednocTu [TAO «uTep PAO» B 11e/11X HHHOBAIIMOHHOTO

Pa3BUTHA)

Kopnoparusnasi cucrema oOyuenust U pazputus nepconaia [TAO «Hutep
PAO» nanesneHna Ha pelieHue CleIyouux 3a1au:

— BBINOJHEHUE O0053aTeNbHBIX TOCYAapCTBEHHBIX TPEOOBAHUI K YpPOBHIO
MOJIFOTOBKY NIEPCOHAJIA I TOTUTMBHO-3HEPT€TUYECKOTO KOMILIEKCA,

— olbecriedeHne ypoBHS MPOQPECCHOHATBHO-TEXHHUYECKOW KOMIIETEHTHOCTH
cotpyaHukoB [ 'pyniel «aTEp PAOY;

— YCHWJICHHE YIIPABICHYECKUX KOMIIETEHIINI KOMITAHWH, B TOM YHUCJIE 33 CUET
pa3BUTHS BHYTPEHHETO KaJpOBOTO PE3epBa,;

— o0ecrieyeHne CTPATErMueCKUX IMPOEKTOB KOMIAHUU TMOJATOTOBICHHBIM
HEPCOHAJIOM.

Komnanusi mpeanmaraer Tpu BHaa OOy4YeHHS: BHYTPHKOPIOpATHUBHOE (B
KauecTBE MpOBaiijiepa BHICTYMAET KOMIIAHHUSA), BHEIIHEE (MIPOBOJAUTCS COBMECTHO C
By3aMH | JIPYTUMHU yIeOHBIMH 3aBEICHUSIMH ) U TUCTAHITHOHHOE.

OOyuenue u pazButue nepcoHasa kommanuii ['pynmer «MuTep PAO»
(mOMHUMO 00s3aTENBHBIX MPOTpaMM) peaTn3yeTcsl Mo Hanbosee aKTyalbHBIM JUIs
KOMITaHWui [ pymIibl HapaBJICHUSIM, B UACIIE KOTOPBIX BXOISAT:

— JIOMOJIHUTENbHOE  mpodeccuoHanbHOE  00ydeHue  (TOBBIIICHUE |
nojjiep>kaHue npodeccCuoHaIbHbIX KOMIIETSHIINI paOOTHHUKOB);

— TpeHaxxEpHas MOATOTOBKA OMEPATUBHOTO NIEPCOHANA,;

— TPEHUHTH [JIS Pa3BUTHS KOMIUIEKCA HECIICIIMATN3HUPOBAHHBIX, CKBO3HBIX
HaBBbIKOB, KOTOpPbIE HEOOXOUMBI JJIsi YCIIEUTHOrO y4acTusl B paboyeMm Ipolecce U
oOecrieueHus: BBICOKOW TPOW3BOJUTEIHLHOCTH TpyJa (yIpaBieHHE MPOCKTaMHU,
TUTAHUPOBAHKE, YIIPABICHUE BPEMEHEM, CUTYalIMOHHOE PYKOBOJCTBO);

— o0ydeHHe MO MporpaMmam IOATOTOBKH KaJpOBOTO pe3epBa (pa3BUTHE

YIOPaBIEHYECKUX KOMIIETCHIINI pe3€PBUCTOB).
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OOyuenne nepcoHasa MPOBOJUTCS B Pa3IMYHBIX (Qopmax, BKIIOYAs OYHOE
oOyueHue, MPOU3BOJICTBEHHYIO MPAKTUKY U CTAXUPOBKY. AKTUBHO MPUMEHSIOTCS
JTUCTAHIIMOHHBIE (POPMBI — BEOMHAPBI U OHJIAHH-KYPCBhI, & TAKKE MUKPO-O00yUYEHHE.

Komnanusi paspabarbiBaeT M pealM3yeT NpOrpamMMbl JOMOJHUTEIHHOTO
npo(eCCHOHANBHOTO  O0pa30BaHMA CBOMX COTPYJHUMKOB Ha 0a3e JABYX
KOPIIOPATUBHBIX 00Pa30BATENIbHBIX IEHTPOB:

— YacrtHoe o0pa3oBaTenbHOE YUPEKICHHE JOTOJTHUTEIBHOTO
npodeccuonansHoro obpaszoBanusi «lleHTp mnpodeccruoHambHOrO0 00pa3oBaHuUs
«QHepreTuk», . Yoa,

— YacrtHoe o0OpazoBarenbHOE YUPEKICHHE JOTIOJTHUTEIBHOTO
npodeccuoHanbHoro  obOpaszoBanus «lLleHTp KOpHmopaTMBHOrO  OO0y4YEHUs»,
r. JloOpsinka, [TepMckuii kpaii.

B xomnanusx ['pynmsr «aTEp PAO) €5%€r0qH0 TPOBOASTCS COPEBHOBAHUS
Y KOHKYPCBI ITPO(hecCrOHaIbHOTO MAaCTEPCTBA, B paMKaX KOTOPBIX OLICHUBAETCS KaK
YPOBEHb TEXHUYECKOW IOATOTOBKH CHELUAIMCTOB, TaK W WHIWBHUAYaJbHBIE M
KOJUIGKTUBHBIE KOMIeTeHIMH. KoMmanus uW Janplie IUIaHUpYyeT pa3BUBATH
JESTEIbHOCTD 110 OPTaHU3allMd COPEBHOBAHUI M KOHKYPCOB NMPO(ECCUOHAIBHOIO
mactepctBa B JIO M Ha muomiaakax JBYX KOPIOPATUBHBIX OOpa30BaTEIbHBIX
LIEHTPOB.

B komnanusax I'pynnel «HTep PAO» opranuzoBaHa ¥ aKTUBHO BEHETCS
pabotra ¢ MOJOAEKBIO W IIKOJbHUKamMHu. s momynspuzauuu mnpodeccuid
DHEPreTUYECKON OTPACIN U O3HAKOMJIEHHUS C MPOU3BOJCTBEHHON JIEATEIBHOCTBIO
['pynmier «HTEp PAOY cpenn MIKOJIBHUKOB M MOJIOAEKHU B PETMOHAX MPUCYTCTBUS
KOMIIaHUHU B pamMKax mpoekTta «TBoi BeIOOp mpodeccun» Ha PEeryasipHONl OCHOBE
OpPraHU3yIOTCS U MMPOBOJIATCS TEMATHYECKUE JIEKIIUH, OJTMMIINAAbI, KOHKYPCBI.

C nenbto obecneyeHust HEOOXOAMMBIX YCIOBHUH JJ1s1 pa3paO0TKHU U BHEAPECHUS
WHHOBAallMd M HOBBIX TEXHOJIOTWH, IOBBIIMICHUS YPOBHS KOMIETEHTHOCTH
paOOTHUKOB B KOMIIAHUM OPraHM30BaHAa W JUHAMHYHO Pa3BUBAETCS CHCTEMa

YIPABJICHUS 3HAHUSIMU, KOTOpPast MO3BOJISIET paOOTHUKAM OOMEHUBATHCS JTyUIIUMHU
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IIPaKTUKaMH, U3BJICYCHHBIMU YPOKAMHU, PE3YJIbTATAMHU TEXHUYECKOM IKCIIEPTU3BI, A
Takke (OPMHUPYET OCHOBY [UIsl Pa3BUTHUS MPO(PECCHOHAIBHBIX KOMIETEHIMH U
KapbEepHOT'0 POCTa.

B ocHOBe KOpIOpAaTHBHOW KyJIbTYpbl KOMIAHUM 3aJ0KEHBI MPUHLUIIBI
IpUOPUTETA OOIIETO Pe3yJIbTaTa, B3aMMOBBIPYUYKH U B3aUMOYBaXKEHHSI pAOOTHUKOB
BHE 3aBUCUMOCTU OT JOJDKHOCTH, IOJIa U JIIOOBIX OpYyrux npusHakoB. Kopekcom
kopnopatuBHoi 3THkM [IAO «WHTep PAO» onpeneneHbl OCHOBHBIE HOPMBI
NOBE/ICHUSI pAOOTHUKOB U 3TUYECKHUE MPUHIUIIBI, KOTOPbIE HAllEJIEHbI HA pa3BUTHE
KOPIIOPAaTUBHOM KYJIBTYPhl M KOMMYHHKALMM CO CTEMKXOJIIEpaMH 3a CUET
COBEPILIEHCTBOBAHMS CUCTEMBI BBICOKHX CTAHJIAPTOB KOPIOPATUBHOTO MOBEIACHUS.
Komnanus mnnaHupyer mnpoAoDKaTh pa3BUBaTh cpeAd pPAOOTHUKOB E€IMHOE
IIPOCTPAHCTBO LEHHOCTEH, co3AaBaTh aTMOC(hEepy UYECTHOCTH U OTKPBITOCTH,
OJIarONpPUSTHOTO TICUXOJOTMYECKOTOo KiuMaTa, 4To OyAeT crnocoOCTBOBATh
JNOCTH)KEHHIO cTparermyeckux uenet I'pynmsr «MaTep PAO» M moBbIIEHUIO
3¢ ()EKTUBHOCTH ONEPALMOHHON IEATENbHOCTH.

OcHoBHbIME dhopmamu coTpyaaudectBa ¢ OOBO sBisitores:

— B3aUMOJICHCTBHE B 00pa30BaTENbHON, HAYYHOW M HAYYHO-TIPAKTUYECKON
chepax;

— NPOBEJEHUE HAYYHO-HCCIIEAOBATEIbCKUX, OIBITHO-KOHCTPYKTOPCKHX,
U3bICKATENbCKUX U MPUKIIATHBIX paObOT MO 3aKa3y KOMIIAHUH.

OcHoBHbIMU (hOpMamMu COTPYJAHHMYECTBA C HAYYHBIMH OpraHU3alUSIMU
SBJISIFOTCSL:

— MNPOBEJEHUE HAYYHO-HCCIIEIOBATENbCKUX, OMBITHO-KOHCTPYKTOPCKHX,
U3bICKATENIbCKUX U MPUKIAAHBIX pa0OT MO 3aKa3y KOMITAHUH;

— B3aMMOJEHCTBHE CO CIIELMAIM3UPOBAHHBIMU UCTIBITATEIbHBIMU LEHTPAMM,

OpraHn30BaHHBIMH Ha Oaze HAayYHBIX OpFaHHBaHHﬁ.
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3.2. Pa3BuTHe B3aHMOJEHCTBHUSI €O CTOPOHHUMH  OPraHU3ALMSMM,

INPHMECHCHHUEC NIPUHIOUIIA KOTKPBITHIX HWHHOBaIMI»

OTKpBIThIE MHHOBAIIMM — 3TO COBPEMEHHBIM MOJIXO0Jl K TEXHUYECKUM H
TEXHOJIOTUYECKUM PEIICHUSIM, KOTOPBIA JaeT BO3MOXKHOCTh MPEANPUITUIM
COKpAIllaTh CPOKHU UX pa3pabOTKH, TUPAKUPOBAHUS U KOMMeplmaiu3anuu. ['pynna
MPOJI0JDKAET paboTy MO MEPEeXoay K MOJENU «OTKPBITHIX MHHOBAIMI), CO31aeT
MEXaHHU3MbI 10 TOJYYCHUIO WHHOBAIMOHHBIX PEIICHUH H3BHE MO MPUHLMUITY
«OJTHOTO OKHa», B TOM YMCJIE ITyTE€M BBICTPAWBAHMS MEXaHU3MOB B3aHMOJICHCTBHUS
C MIOCTaBIIMKAMU TOBApOB, pabOT, yCIyT, BKIOYasi CyOBEKTOB MajOro M CPEIHETO

npeanpuarMarenbetsa (MCII).
3.2.1. Pa3BuTHe MEeXaHU3MOB 3aKyIOYHOM JesiITeJIbHOCTH

3akynoyHas  AesATenpbHOCTh  KoMmanud — ['pynner  «aTep  PAO»
OCYILIECTBIISIETCS B COOTBETCTBUM € TpeOoBaHUsMHU DenepasbHOro 3akoHa OT
18.07.2011 Ne 223-®3 «O 3akynkax TOBapoB, pabOT, yCIyT OTAEIbHBIMU BUIAMU
opuauueckux auiy (nainee — denepanbHblii 3ak0H No 223-D3) 0CHOBBIBAsChH Ha
IPUHIUIAX OTKPBITOCTH, KOHKYPEHTHOCTH U IIPO3PAYHOCTH.

I'pynma «aTep PAO» B paMkax COBEpHIEHCTBOBAHWS CUCTEMBI 3aKyIOK
BHEJIPWIIA U TPUMEHSIET:

— eIuHyl0 0a3y HOpPMaTHUBHO-CIIPAaBOYHOM  HMH(OpMALMU  CUCTEMBI
CHA0XXEHMs, B TOM YHUCJIE€ €JIMHBIX KIACCU(PUKATOPOB TOBAPOB, pabOT M YCIYyT
(cozmgano B 2017, peryysipHO OOHOBIISIETCS);

— €IUMHYI0 HMH(POPMAIMOHHYIO CHUCTEMY 3aKyloK (BEIEeTCs IOCTOSHHOE
pacimrpeHre (pyHKIMOHAIBbHBIX BO3MOKHOCTEM);

— eIMHBIA TOAXOJ K MApKETUHTOBOM  JESATENBbHOCTH HA  PBIHKE
W3TOTOBUTEJICH/TIOCTABIIMKOB TOBApOB, pabOT U yCIyr U K (HOPMUPOBAHHIO W
MPUMEHEHUIO aHAIMTUYECKON 0a3bl ajisi obecrniedueHust 3PHEKTUBHOCTH CUCTEMBI

CHaOXKEHUS;
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— €IUHYI0  CHCTEMYy  AaKKpEAMTallMd  TOCTaBIIMKOB,  OOECHedeHus
npedepeHmit OIIPEIEIICHHBIM IIOCTaBIMKaM B COOTBETCTBUH c
3aKkoHOJAaTenbCTBOM Poccuiickoii denepanun M 3aKOHOJATEIBCTBOM  CTPaH
npucyTcTBus 3apyoexnbix 10O,

— OporpaMMy MO IIOBBILIEHUIO KAadyeCTBA YINPABJIECHUA 3aKyNOYHOU
NEeATEIbHOCTBIO,

— MEpeYeHb OTACIBHBIX BHJIOB TOBAPOB U YCIYI C YCTAHOBJIECHHBIMHU
HOPMaMH M JMMHUTAaMHM pacXxOJOB Ha OTIEIbHBIE BHIBI TOBApOB H YCHYT,
IpeIHAa3HAYEHHBIX JUIsI COOCTBEHHBIX HYXXJ M HE MOMJIEKAIIUX KOMMEPUECKOH
nepenpojaxe (IPOBOAUTCS €XKETOAHBI MOHUTOPUHT U OOHOBJICHHUE).

B pamkax B3aMMOAEUCTBHS C DJIEKTPOHHBIMU TOPTOBBIMM IUIOIIAJKAMU
I'pynna «Mutep PAO» co3nana Ha 0Oaze AO «EnuHas sneKTpoHHas TOproBas
IJIOIIA/IKA» KOPIIOPATUBHBIN HHTEpHET-Mara3uH komnanuu I pynnsl «laTep PAO»
Y COMPOBOXK/IAET €ro (YHKIIMOHUPOBAHUE.

B memsax cOBEpIIEHCTBOBAaHUS M Pa3BUTHUS HMHCTPYMEHTA DJIEKTPOHHBIX
3akynok ['pymnount «MuTtep PAO» coBmectHo ¢ AO «TOK-Topr» co3nana
cnenuanbHas cexuus «3akynounbsle npouenypsl «MHTep PAO». OgHum u3 yxe
BHEJPEHHBIX (DYHKIIMOHAJIOB SIBJISIETCS YINPOILEHHAs MpoLeaypa 3aKylKH s
yuacTHUKOB IIporpammsel maptHepcTtBa komnanuid [pymmsr «aTep PAO» ¢
cyobektamu MCII 3a cuer aBTOMAaTMYeCKOrO HCHOJIb30BAaHUS OCHOBHBIX
JOKYMEHTOB  TIOCTaBIIMKa W3  peectpa  IIporpammbel  mapTHepcTBa,
CUHXPOHM3HUPOBaHHOTO ¢ 0a30i1 AO «TOK—Topr».

B I'pynne «uaTep PAO» co3nan u QyHKIIMOHUPYET COBEMIATENbHBIN OpraH
1o Bonpocam obecreyeHus: 3(pPEeKTUBHOCTH 3aKyNnoK komnanui ['pynmsl «AHTEp
PAO» (manee — CoBeniaTenbHbli OpraH), OTBEYAIONUi 3a ayauT 3(h(PEeKTUBHOCTH
MIPOBOAMMBIX 3aKynoK. B cocraB CoBemaTenbHOrO Opraia BXOIAT IPEACTaBUTENN
CTOPOHHHX OpraHu3zauui. 3acenanuss CoBEMIATEIBHOIO OpraHa MPOBOIATCS Ha
perynsapHoil ocHoBe. MHpopmanusa o nestenbHocTH COBEIIATENBHOIO OpraHa, B

TOM YHCJIIC AaKTyaJbHBIC JOKYMCHTBLI, PCrilaMCHTUPYIOIIHUC ACATCIbHOCTD,
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IMPOTOKOJIbI BaCGHaHHﬁ, IIJIaHbI SaCCI[aHHﬁ, pasMCIICHBI B OTKPBLITOM JOCTYIIC

(https://www.interrao-zakupki.ru/purchase/edinoe-okno-po-vzaimodeystviyu-s-

postavschikami/SMP/Soveshchatelnyi organ/index.php).

Bo UCIIOJIHEHUE TpeOoBaHU roCyJ1apCTBEHHOMN IIOJIUTUKH
uMmroprozamemieanss B I'pynme «MHTep PAO» peamusyrorcss MeponpusTus,
HaIlpaBJICHHbIE HA IUIAHOBOE M IOATAlHOE 3aMEUIEHUE 3aKyNKH HWHOCTPAHHOU
NPOIYKUNHU 3aKyIIKOH IPOIYKIUN OTE€UECTBEHHBIX IIPOU3BOIUTEIEH.

B3aumoneiicTBue €O CTOPOHHMMHM OpraHU3alUsAMH, HOTEHIMAJIbHBIMU
MOCTAaBIIMKaMHU HHHOBAIIMOHHBIX PEIICHNUI B KOMITAHUSX [ pyIIIbI OCYIIECTBIISAETCA,
B TOM YHCJIE, C UCIOJIb30BAHUEM CUCTEMBI «OJHOrO OKHa». HampaBieHus «omgHO
OKHO» B YacTH HWMIIOPTO3aMEIICHMS], AKKPEIUTAUMX IOCTABIIMKOB, OKHA
WHHOBaUUi U B3aumoieicTBus ¢ cyorekramu MCII, pa3BuBaBiecss B KOMIIAHUSX
['pynmnbl Ha npoTsbkeHUU Ooliee YeThlpex JeT, 00beauHeHbl B «EnnHoe OKHO 1o
B3aMMOJICUCTBUIO C IOCTaBIIMKamMu». KoHcomupanus 4eTelpex HalpaBJICHU B
€INHOE  HampaBJeHHE  O0ECIe4YMBaeT  CHATHE  aJMUHUCTPATUBHBIX U
uH(OpMAIMOHHBIX  OapbepoB, oOJierdaeT JOCTyn K uHopmamuu A
NOTEHIUAIbHBIX OCTABIIHUKOB.

NupopmupoBanre CcyOBbEKTOB WHHOBAIMOHHOM Cpenbl O TEKyIIUX U
OyAymMX MOTPeOHOCTAX KOMIAHUN ['pynmbl OCyIIECTBISETCS MyTEM pa3MelleHus
uH(pOpMaIMU B OTKPBITOM JOCTYyNE Ha OpUIMAIBbHBIX caiiTax. BBegeHa nmpakTuka
npoBeneHus «/Ius nocraBuuka Matep PAO». Meponpusitue npoBOAUTCS IBaX bl
B rol B (opMare eXeroJHblX KOH(EpeHLHH, rAe MNpeACTaBIsSeTCs aKTyajlbHas
uH(popMaIus O TPAJAULUMOHHBIX U HOBBIX MEXaHU3MAaX 3aKYIOYHOU JESTEIbHOCTH,
U B QopmaTe Mpe3eHTalK MOCTABIIMKAM BO3MOXHOCTH OPTraHU3alUU MOCTaBOK
ToBapoB, pabor u yciayr. C uHopmanuedl NO AAaHHOMY BOMNPOCY MOXKHO

O3HAaKOMMTbCS Ha caiiTe 1o ajapecy https://aenbnocraBmnmka.pd/irao.

Bsaumoneiicteue kxommanuu ¢ cyowekramu MCII ocymecTBisiercss Ha
pEryisipHOM OCHOBE C y4eToM moJioxenuil nm. 4.2, 4.5, 5.1 3amad v pe3yJbTaToOB
denepanbHOrO TMpOEKTa «AKcelepalus CyObEKTOB Majlor0 U CPEIHEro

nNpeANnpUHUMATCILCTBA» HAalnmTMOHAJIBHOI'O ITPOCKTa «Manoe u cpeaHee
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INPEANPUHUMATENBCTBO U TOJIEPKKA HWHIWBHIYAIbHOW MpPEANPUHUMATEIBCKON
UHUIMATUBBDY, TPeOOBAaHUN HOPMATHBHBIX MPABOBBIX AaKTOB M BHYTPEHHHX
HOPMATHUBHBIX JOKYMEHTOB. KOHKypeHTHBIE 3aKyIKH ¢ yyacTueM cyobektoB MCII
IPOBOJATCA B DJJIEKTPOHHOM BHJI€ Ha DJIEKTPOHHBIX TOPrOBBIX ILIOMIAJKAX

AO «TOK-Topr» (https://www.tektorg.ru/) B mepcoHaabHOW CEKIHUH KOMIIAHHH

(http://irao.tektorg.ru/y m AO «EnuHas 51IeKTpOHHAs TOProBas ILIOIIAIKA)

(http://etp.roseltorqg.ru).

B pamkax pazButus B3aumoneictBus komnanui ['pynnsl «aTEp PAOY» C
cyorexktamu MCII ytBepknena I[Iporpamma maptHepctBa ¢ cyobektamu MCII,
KOTOpas OMKMCHIBAET KOMIUJIEKC MEPONPUATHI, HAlIPaBJIECHHBIX HA (POPMHUPOBAHUE U3
UX 4YHclla Kjacca KBAIM(UIMPOBAHHBIX W  OTBETCTBEHHBIX IMAapTHEPOB,
noctaBisitomux komnanusM [pynmel «MaTep PAO» HeoOxoaumble TOBaphl,
pabotsl, yciyru. B Ilporpammy mapTHepcTBa peryjsipHO BHOCATCS H3MEHEHMUS,
HaIIpaBJICHHBIE HA YNPOIIEHUE MIPOLEAYPHI 3aKYIIKU I y4aCTHUKOB [Iporpammel
naptHepcTBa. CyobekTsl MCII nocne mpoxoxkJIeHus NpoLeaypbl pErucTpalud 1
npoBepKu BHOCATCS B peecTp cyOobekToB MCIIL, npucoeaunuBmuxcs k Ilporpamme
nmaptTHepcTsa. Yuactue B IIporpamMme mapTHepcTBa NIPEAOCTABIAET  PAX
npeumyiiectB cyobexktam MCII B TeueHue Tpex JIeT ¢ AaThl UX NIPUCOEAUHEHUS K

[Iporpamme.
3.2.2. Pa3BuTHe B3aUMO/IeHCTBHS ¢ TEXHOJOTHYeCKUMU MIaTGopMaMu

B IIMP npenycMOTpeHO BBICTpaMBaHWE B3AUMOJCUCTBUS C BHEIIHUM
KOHTYPOM - YYaCTHUKAMH HAIIMOHAJIBHON MHHOBAIMOHHOW CUCTEMBI, B TOM YHCJIE
pPa3BUTHE COTPYIHUYECTBA C MPOPUIBHBIMU i1 KOMIIAHUU TEXHOJOTHUYECKUMHU
maThopMamH.

Hapsny ¢ peanmmzamuein OOBO u nayunsiMu opranmzauusimu HHUOKP,
TexHosornueckue 1iaropmel (manee — TII) sABASIOTCS OMHUM HU3 MHCTPYMEHTOB
CO3JaHMs CBSI3M MEXKYy (DyHIaMEHTaIbHOM, OTPACIEBOI HAYKOW U MPOU3BOICTBOM.

Kpome »srtoro, TII mma I[TAO «HMuatep PAO» SBIAIOTCA WHCTPYMEHTOM
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IIPOU3BOJICTBEHHOM KOOIIEPALMA HECKOJIBKUX KOMITAHUM OTPACIIH JUIsi COBMECTHBIX
pa3paboToK.

Bzaumopericteue ¢TIl ocylmiecTBiasieTcs € Y4€TOM IPUOPUTETOB
CTPAaTErM4ECKOr0  pa3BUTHsA KOMIIAHMM W  HAINPABJIEHO HA  ITOBBILICHUE
3¢ (HEKTUBHOCTH POU3BOICTBEHHOU JEATEILHOCTH B IOJTOCPOYHOM MEPCIIEKTHUBE.

[TAO «Mutep PAO» COBMECTHO C IpyTUMU KOMITAaHUAMH, pabOTAIOUMU B
cdepe IIEKTPOIHEPTETUKH, SIBIIICTCS CO-UHUIIMATOPOM co3nanust AByx TII:

— DKOJIOTUYECKU YUCTAs TEIUIOBAsi HEPreTHUKA BHICOKOH 3(PHEKTUBHOCTH;

— Manas pacnipeneneHHast SHEpreTHKA.

OCHOBHBIMM HaIlpaBIICHUSIMU COTpyAHUYECTBA KoManui ['pynmsr «HTED
PAO» c TII sBastoTcst Kak OPMUPOBAHUE COBMECTHBIX MPOEKTOB, TAK U YHaCTHE
npeacraBureneit kommnannil I'pynnel «aTep PAO» B nearensuoctu TI1L

B pamkax peanuzamuu [P npenycmarpuBarorcst cieayromme (HopMbl
cotpynnuuectsa ¢ nmpoduibabiMu TII:

— y4acTHUE€ B aKTyaJu3alUU CTPATErMYECKUX MPOrpaMM HCCIEIOBAHUN
npoduiibnbix TII;

— ydacTue B JKCIEPTH3€ MPOEKTOB B cepe HCCIEAOBAHUN U Pa3pabOTOK,
poBOAMMBIX B pamkax TII;

— y4yacTMe B pa3pabOTKE U COIJIACOBAHUU MPOEKTOB TEXHUYECKUX
PETrIAMEHTOB M CTaHIAPTOB;

— npussiedueHue npopmibHbIX TII K yyacTuio B opraHu3aiii U NpoBEACHUN
MEPOIPUITUNA KOMITAHUH;

— YYacTHE B JIEATEIBHOCTH 110 TPOTHO3UPOBAHUIO U MOHUTOPHUHTY HAy4HO-
TEXHOJIOTUYECKOTO Pa3BUTHS, OCYIIECTBISIEMOTO B pamkax npoduinbubix TII;

— yyactue B gestenbHocTH TpoduibHbix TII 1Mo coBepiieHCTBOBAHUIO
JNEUCTBYIOIMX M pa3pabOTKe HOBBIX  (eAepalbHbIX  TOCYJapPCTBEHHBIX
00pa3oBaTeIbHBIX CTAHAAPTOB BBICHIETO MTPO(PHUIBHOTO 00pa30BaHMUS;

— BKIrOueHue npencrasureneil TII B 3kcnepTHbE W KOHCYJIBTATHUBHBIC

opranbl komnanuu (HTC TTAO «Mutep PAOy), pabourie 3KCiepTHBIE TPYTIIIHI;
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— YIEHCTBO  IIPEACTABUTEIIEM  KOMIIAHMM B COOTBETCTBYIOIIMX
coBemarenplbix opranax TI11,

— yyacTue B (GOPMUPOBAHUH OTYETHBIX MaTEpHAIIOB O JearenbHocTH T1I.

3.2.3. Peaqm3anusi HMHHOBALMOHHOIO TIOTEHI[HAJIA PErHOHOB, Ppa3BHUTHE
B3auMOJeHCTBHSA c HMHHOBALMOHHBIMH TEPPUTOPHUATbHBIMU

KJacTepaMu

I'pynma ITAO «MuaTep PAO» akTHBHO B3aMMOJEHCTBYIOT C PETMOHAJIbHBIMU
OpraHamMy HCIIOJIHUTEJIbHOM BJIACTU HA TEPPUTOPUAX CBOETO MPHUCYTCTBUS, C
O0BEKTaMU HWHHOBAILIMOHHOW HMH(PPACTPYKTypbl PETUOHOB (MHHOBALIMOHHBIMU
TEPPUTOPHATBHBIMU KJIACTEPAMU), C UHCTUTYTaMU PA3BUTHUSA.

I'pymmoii «MaTep PAO» monmmcan psa cornmamenuid ¢ lIpaBurenscrBamu
Kanuuunrpanckoit, SpocnaBckoit, CsepanmoBckoit u Tomckoil obOmacrtei,
AnTaiickoro 1 XabapoBCKOT0 KpaeB O B3aUMOBBITOJJHOM COTPYIHHYECTBE B cepe
HHEPreTUKHU, KOTOPbIE BKIIOYAIOT B C€0s CIIEAYIOIINE MEPOIIPUSITHSL:

— nposeneHus copMecTHbIXx HUOKP B oOnactu sHepreTuky;

— BHegpeHue pesyapratoB HMOKP u MHHOBaMOHHBIX MEPONPUATHI
['pynmbl npu peanuzanuu HHPPACTPYKTYPHBIX IPOEKTOB;

— o0ecriedyeHne PIEKTPUUECKOM U TEIIIOBOM SHEPrUeil HOBBIX NPEINPUATUH;

— IPUBJCYCHUE NPEANPUATHNA, SBISAIOIIMUXCS YYaCTHUKAMH KIIACTEPOB, K
BBINOJIHEHUIO TPOEKTOB U Meponpusitui [TUP.

B pamMkax B3anMOJENUCTBUS C POCCUMCKUMHA MHCTUTYTaMH MHHOBALMOHHOTO
pazsutus (manee — PUNWP) B IIUMP cdopmynupoBanbl Takue OCHOBHBIC
HaIpaBJICHUs, KaK:

— u"HpopmupoBanue PHUNP o mnnanax, mnOTpeOHOCTIX W  KIIHOYEBBIX
nHHOBaIMOHHBIX Meponpuatusix [IAO «Mutep PAO» u ero 110;

— noaaepxkka peanmszauud IpoektoB PUNP u xomImanui-peuunueHToB

¢bunancupoBanuss PUMP B wactu rapantuii crnpoca, (pMHAHCOBOM MOIJEPHKKH,
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NpPEAOCTaBICHUS NWIOTHBIX IUIOMAA0OK W T. A. (B clydae B3aUMHOMU
3aMHTEPECOBAHHOCTH);

— OpraHu3aiys MW TIPOBEJEHHE COBMECTHBIX TMPOGECCHOHAIBHBIX U
OTPAaCIICBBIX MEpOIPUSATUH, KOHKYPCOB MHHOBAI[MOHHBIX IIPOEKTOB,

MPEYCMOTPEHHBIX KOHLIETIUEN «OTKPBITBIX HHHOBALUI.

3.3. Pa3BuTHe BHEIIHEIKOHOMHUYECKOH JeSATEJILHOCTH M MEXKIYHAPOTHOTO

COTPpyAHHU4YECTBA B HHHOBaHHOHHOﬁ cq)epe

[lenpro pa3sBUTHS MEKIYHAPOAHOTO COTPYIHHMYECTBA KOMITaHWM [pymnmsl B
MHHOBAllUOHHOW c(epe SBISETCS MHTErpauus JesATENbHOCTH KOMIIAHUU B
MEKTyHAapOIHbIE HAYYHO-TEXHOJIOTUYECKHUE LIETIOYKH, BOCIIOJHEHUE HEOCTAOIINX
KOMIIETEHIIUHA U HAYYHO-TEXHOJIOTMYECKOI0 3a€ea.

Cpenn KIIOYEBBIX HANPABICHUN BHEHIHEIKOHOMHYECKOW NEATEIBHOCTH, B
TOM WJIM MHOM Mepe CBA3aHHBIX ¢ MHHOBanMAMH, B [IMP npexycMoTpensr:

— COTPYAHHUYECTBO C 3apYOECKHBIMU U MEXAYHApPOIHBIMU OpraHU3aLUsSIMHU,
pa3paboTka W 3aKJIIOUYEHHUE MEXIYHApOAHBIX COIJIAIEHUH C WHOCTPAaHHBIMU
IIapTHEPAMH I10 BOIIPOCAM OCYILIECTBIEHNS COBMECTHBIX IIPOEKTOB,;

— CTPOMTEJIILCTBO M MOJECPHM3aLMs TEHEPUPYIOIIMX MOIIHOCTEH 34
pyoOexoMm;

— Y4YacTHE B MEXIYHAPOIHBIX TEXHOJIOTHYECKUX aIbsHCAX, KOHCOPLMYMAX,
CTpaTEernyecKuX MapTHEPCTBAX, B TOM UMCII€ B MHHOBAIIMOHHOM cdepe;

— ydactue B MH()OPMALIMOHHBIX U BBICTABOUHO-SIPMAPOYHBIX MEPOTIPUSATHSIX.

OnmHolt w3 cTparernueckux uened KoMmmaHum sSBIsS€TCS paclIMpeHue
IPUCYTCTBUS Ha IIEJIEBbIX 3apyOEKHBIX PbIHKAX M MPOJBUKEHHE Ha 3apyOexKHbIe
PBIHKU POCCUUCKOM MPAKTUKU M MHHOBAITMOHHBIX PEIIeHUH B chepe YHEPTreTUKH.

B cpennecpouHoi U 10ATOCPOYHON MEPCIIEKTUBAX KOMITAHUS pACCMATPUBAET
pa3BUTHE PHIHKOB MPHUCYTCTBUS 3a pyOeXOM B TaKUX peruoHax, kak JlatuHckas
Awmepuka, IOxnas u FOro-Bocrounas Azust, bimxuuii Bocrok u Marpu0, Adpuka

K IOry ot Caxapsl.
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Komnanus Ha NpOTSKEHUH HECKOIBKUX JIET IPUHUMAET aKTUBHOE Y4acTUE B
JESITENbHOCTH KPYIHENIIIEH MEXKIYHAPOIHOW HAYYHO-TEXHUYECKON aCCOIMALINU B
00nacTu 3JeKkTpodHepreTuku - CoBeTa Mo OOJBIIMM BJIEKTPUUYECKUM CHUCTEMaM
Bbicokoro HampspkeHusi, CIGRE (Conseil International des Grands Réseaux
Electriques).

Unen [IpaBnenus — PykoBoaurens biaoka nnxunupunra [IAO «MaTtep PAO»
c 2016 r. BO3rnaBiageT OAWH U3 KIIOYEBBIX PYKOBOJAIIUX OpraHoB Poccuiickoro
HanpoHansHOTO KoMuTeTa CIGRE - Texumueckuii KOMHTET, B KOMIIETCHIIHMHU
KOTOPOTrO  BXOJWT YCWJICHHME HAy4YHOW JEATEIbHOCTM U  paclIUpeHue
MCCIIEIOBATENIbCKUX HANpaBJICHUN, OTBEYAIOIIMX COBPEMEHHBIM TEHJICHIIUSIM
Pa3BUTHS 3JIEKTPOIHEPTETUKU B MUpE. DTO MPU3BAHO YNPOUYUTH NOo3ulMu Poccuun
Ha MHUPOBBIX DJHEPreTMYECKUX PBhIHKAX, B TOM UYHCIE TMpU pa3padOTKe
MEKTYHAPOIHBIX JOKYMEHTOB 10 CTaHIapTU3ALUU.

B Tekymem roxy KommaHus npucoeauHuIach K - KpyHHEHIIEH
MexayHaponHod wununuatuBe OOH B cdepe KopnopaTWBHOW COLMATIBHON
OTBETCTBEHHOCTH W YCTOWYMBOTO pa3BuTusi — «[706ambHOMY JOTOBOPY
Opranuzanuun O0benuHEHHBIX Hanmiiy, o0benuHsI0MEeMy B MUPOBOM MacliTade
Ou3HEeC, KOTOPBI CTPEMHUTCS K OTBETCTBCHHOM JI€JIOBOM TIPaKTHKEe U

JOOPOCOBECTHOM peITyTaIllH.
3.4. Pa3BurHe MEXaHHU3MOB COIHAJILHOM OTBETCTBEHHOCTH

CounanbHas OTBETCTBEHHOCTH® — OJMH M3 KIIOYEBBIX PHHIUIIOB
KopriopatuBHoro ynpasieHus ['pynmber «lHTep PAO», KOTOpBI UrpaeT BaXKHYIO

POJIb Ha BCEX OTaIlax IOATrOTOBKHU U IIPUHATHUA YIIPABJICHUYCCKUX pemeHHﬁ.

% Cornacno I'OCT P UCO 26000-2012 «CouuanbHas OTBETCTBEHHOCTH (social responsibility): oTBeTCTBEHHOCTB
OpraHM3ally 3a BO3IEHCTBHE e PELICHHUH H IESITENbHOCTH Ha OOLIECTBO M OKPYIKAIOLIYIO Cpelly depe3 Mpo3padyHoe
¥ 3TUYHOE NOBEJECHHE, KOTOPOE:

- COZEICTBYET YCTOHYMBOMY Pa3BUTHIO, BKIIFOYAs 3/10POBbE U OJIar0COCTOSIHIE 00IIECTBa;

- YYUTBIBACT OXKHUJIAHUS 3aMHTEPECOBAHHBIX CTOPOH;

- COOTBETCTBYET IIPUMEHSIEMOMY 3aKOHOAATEIbCTBY U COTJIACYETCS C MEXKIyHAPOJHBIMA HOPMaMH MOBE/ICHHUS;

- HHTETPUPOBAHO B JCSATEIHHOCTh BCEH OpraHU3alluK U IPUMEHSETCS B €€ B3aMMOOTHOLICHHSIX.»
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HestenbHocTh  ['pynmbl B 005acTH  KOPHOPATHMBHOM — COIMAJIBHOM
OTBETCTBEHHOCTH HOCUT CHCTEMHBI XapaKTep W HalpaBlieHa Ha pe3yJbTarT.
KoMrmanust He mpocTo 3a00TUTCS O COXPAHEHUU OKPYKAIOIICH Cpelibl, OKa3bIBAET
MaTepUaIbHYIO TOMOLIb TEM HJIA HHBIM KaTErOpHUsM IpakIaH WK YUPEKICHUH, a
BBICTPANBAET CUCTEMY, IIPU KOTOPOIl BCE MEPONPUATUSA CTAHOBITCS MAaKCUMAJIBHO
3 PEKTUBHBIMU.

['pynna ocymiecTBIIs€T CBOKO JEATEIBHOCTD C YUYETOM OOIIENPUHATHIX HOPM
BeJIcHUsA Ou3HEca U CTPEMUTCS COOTBETCTBOBATH NEPEIOBBIM MEXTYHAPOIHBIM
cTaHmapram B obsactu KopnopamugHoi coOyuanvbHou OmeemcmeeHHOCmuy W
obecnieueHust ¥Ycmotiuusozo pazeumusi.

B o6nactu ycroitunBoro pazsutus ['pynma «Uutep PAO» peanusyer B
HacTosIIIee BpeMsl U OyIeT peann30BbIBaTh CICIYIONINE TPUHIIMIIbL:

— TIOBBIIIEHHE SKOHOMUYECKOM 3(h(PEKTUBHOCTU B MHTEPECAX AKIIMOHEPOB;

— OTBETCTBEHHOCTh 32  KauecTBO, HaAE&KHOCTb M  0OE30MacHOCTb
NEATEIbHOCTH;

— y4eT noTpeOHOCTe HaceneHus: Ipu (POPMUPOBAHUMU CTPATETHH PA3BUTHUS
OusHeca;

— COJIEUCTBHE  YCTOMYMBOMY  (DYHKIIMOHHUPOBAHUIO  SKOHOMHUKH U
COLIMAJIBHOM c(ephl B pErMOHAX NPHUCYTCTBHUS;

— COJEHCTBHUE Pa3BUTHUIO U PACIPOCTPAHEHUIO 3(PPEKTUBHBIX, IKOJIOTHUECKH
0€e30MacHbIX U pecypcocOeperarmx TeXHOIOTHil;

— COXpaHEHUE€  JKM3HHM,  370pOBbS,  TPYAOBOM  aKTUBHOCTHU U
pO(ECCUOHATIBHOTO AOJITOJeTUsI pAOOTHUKOB;

— oOecreueHrne 0€30MacHOCTH TPy/Ja paOOTHUKOB;

— pocCT 0J1arocOCTOSIHUS PAOOTHUKOB,

— CO3JaHUE YCIOBUM ISl TMOCJIEA0BATEILHOIO POCTa MPOQPECCHOHATBHON
Kapbepbl M TOBBIIIEHUS YPOBHS MNPOGEeCCUOHANBHBIX 3HAHMM M HABBIKOB
COTPYIHHUKOB,

— MNOAAEPKKA MOJIOJIBIX CEMEM;
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— 3a00Ta 0 JEeTSIX COTPYIHUKOB U IEHCHOHEPAX;

— coOJII0/IeHNE MPaB YeJI0BEKa U HEJOMYIEHNE TUCKPUMHUHALINY B JIFOOBIX €€
MPOSIBICHUSIX;

— Pa3BUTHE UHCTUTYTA COLHUAIBHOTO NapTHEPCTBA;

— MPOTUBOAECHUCTBUE KOPPYIILINY;

— pacnpoCTpaHEHWE MPUHLHUIIOB YCTOWYMBOIO PAa3BUTHS B JIEJIOBOM
COOOIIECTBE;

— B3aWMOJICKCTBUE C BHYTPEHHUMH W BHEIIHUMH CTEHKXOJAEPAMH,
OCHOBAaHHO€ Ha COXpaHEHHWU OajaHca MHTEPECOB U  B3aUMOBBITOJHOTO
COTPYIHUYECTBA.

Komnanus ypaenser MOBBIIEHHOE BHHMaHUE BOINpocaM OOeCHeUeHUs
0€30MacHOCTH MPOU3BOACTBEHHBIX IMPOIIECCOB. DTO KacaeTcsl Kak Oe3aBapuilHOM
paboThl 000PYAOBaHUS, TAK M SKOJIOTMUYECKUX CTAHIAPTOB, & TAKXKE OXpaHbl Tpy1a
nepcoHana. Paseurne gesartenbHOCTH ['pynmbl MO  JaHHBIM — HAIPABJICHHSM
OOyCJIOBJIEGHO HE TOJIbKO CTPEMJIEHMEM K BXOXJIECHHUIO B YHUCJIO BEAYLIUX
HPHEPreTUYECKUX KOMIIAHUW MHUpa, HO U JOOpOBOJIBHO MpPHUHATOM Ha ceds
COLIMAJIBHOM OTBETCTBEHHOCTHIO, HALIEIEHHOCTHIO HA BHEAPEHHUE JTYyUIIUX MUPOBBIX
CTaHJApTOB U MPAKTHUK.

OpHa 13 rinaBHBIX 337a4 — COAEHCTBOBATh YCTOMUNBOMY Pa3BUTHIO PETHOHOB,
B KOTOPBIX PACHOJIOKEHbI TPOU3BOACTBEHHBIE aKTUBBI [ pyNIibI, YTO 3aKIHOYAETCS
KaK B JOCTHKEHUH YKOHOMHUYECKOTO POCTA, TaK U 00ECHeUYeHUN OJaronpusTHBIX
HKOJIOTUYECKUX YCIOBUM KUZHEAEATEIbHOCTH.

[Ipy 3TOM OJMH W3 KIIOYEBBIX NPUHLUIOB KOPMOPATUBHON MOJUTUKHU
KOMITaHHH 3aKJIF0YAETCS B TOM, YTO €€ IJIaBHBIM AKTUBOM SIBJISIOTCA COTPYAHUKU. B
ATOM CBSI3M KOMIIAaHUM ['pynmbl OpUIAIOT MPUOPUTETHOE 3HAYEHUE BOMpPOCaM
OXpaHbl TpyHaa, 0O0ECHEUYEHHI0 MaKCUMaJIbHOW 3alIUIIEHHOCTH U O€30MaCHOCTH
CBOMX COTPYJIHHUKOB, 3aHATBHIX HA IPOU3BOJICTBE.

VYhpasieHue BO3ACUCTBUSAMU Ha OKPYXKAIOLIYI0 CPELy OCHOBBIBACTCS Ha

npuMeHeHuu MexayHapoanoro ctangaprta [SO 14001:2015. B 2014 rony cucrema
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skonoruyeckoro  Menemxmenta [[AO  «Mutep PAO» Oputa  BHepBble
cepruduImpoBana mo Mexxaynapogaomy crangapty [ISO 14001:2004, 8 2017 roxy
poBe/ieHa cepTUdUKALMS 10 HOBOW BEPCHMU MEXKIyHapoJaHOro cra”maprta SO
14001:2015. B 2018 roay mo pe3yibraTaM HaJA30pPHOTO ayauTa, MPOBEIECHHOTO
koMmranueir DQS Gmbh, noaTBepkaeHO COOTBETCTBUE CUCTEMbI IKOJIOTUYECKOTO
MEHEIDKMEHTa MexAyHapogHoMy cranaapry ISO 14001:2015. B I'pynne
nercTBytoT KoMHUTETBI IO OXpaHe TpyJa, 3aJada KOTOPBIX — COBEPIIEHCTBOBAHUE
METO/I0B 0€30MacHOi opraHu3anuu padboT U MPOBEpPKa COCTOSIHUS pabounx mecT. B
coctaB KomuteToB Bxoat 623 pabotHuka ['pymrbl.

Cmpamezuyeckum npuopumemom I pynnvl 6 cghepe npouzeo0cmeeHHou
oesonachocmu  u  oxpanvet  mpyoa (IIbuOT)  sBusercas  MOCTOSHHOE
YCOBEPILIEHCTBOBAHKE MPOLIECCOB, OOECHEUYMBAIOIINX OE30IaCHOE BBINIOJHEHUE
paboT, HEPA3PHIBHO CBSA3AHHOE C aJaNTaluell JydIlInX MUPOBBIX IPAKTHK B cepe
IIPOU3BOJCTBEHHON O€30M1aCHOCTH.

IIpuopumemmuvim nanpasienuem B 001aCTH OXPaHbI TPYAA U MPOMBIIIIIEHHOM
0€30MacCHOCTH SBJISIETCSI NOCTOSTHHOE CHMKEHUE YPOBHS IPOU3BOJICTBEHHOTO
TpaBMaTU3Ma U aBApUUHOCTH.

OT10 Oyner AOCTUTaThCs, MPEXE BCEro, MyTeM PELIEHUs 3aJauld YCUJICHUS
KOHTPOJII 32 JIeATEJIBHOCTBIO TMPEANpHUSATHIL B 00JacTH OXpaHbl TpyJa,
MPOMBIIIUIEHHOM, TTO’KaPHOM U SKOJIOTUYECKON 0€30MacHOCTH.

He menee BakHOU 3amaueil SBJISETCS BBIABJICHHE (DAKTUYECKUX YPOBHEH
BpPEIHBIX MPOU3BOJICTBEHHBIX (PAKTOPOB B pAMKaX CIELMAIBHON OLICHKU YCIOBUMN
tpyna (COVYT). Hdaunyio paboty, Hauatyto B 2018 — 2019 rr., mmanupyercs
OpoAOoDKaTh W Jajiee, Kak B HANpaBJICHUM YTOYHEHHUsS] BPEIHBIX (DaKTOpPOB Ha
pabouyux MecTax, ye MOJABEPTHYTHIX OLIEHKE, TaK U IMpPH BO3HMKHOBEHUH HOBBIX
pabounx MECT WM UX U3MEHEHUH.

Bonbuioe BHUMaHue OyAeT yIensTbecs OOydyeHUI0 paOOTHUKOB B 001acTu
OXpaHbl TpyAa U 310pOBbs. TpaaullMOHHO BHUJAMU OOSA3aTEIBHOrO OOY4YEeHHS B
['pynne ABIAOTCA NPOTHBOABAPHUIIHBIE M IPOTUBOIOXKAPHBIE TPEHUPOBKHU

OIICPATUBHOTO IepcoHaia, KOTOPLIC IMPOBOJATCA B COOTBECTCTBUH C
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pa3paboTaHHBIMU TpadUKaMu © TporpaMmamu. ExXeromHo ocCymiecTBIseTCs
OOHOBJICHHE MPOTPaMM TPEHUPOBOK, YUUTHIBAIOTCS PE3YNIbTAThl PACCICIOBAHHM
aBapuii, MPOU3OIICAIINX Ha 3HeprooodwekTax. [IpoTuBoOMOXKapHBIE TPEHUPOBKU
MNpPOBOASTCA  MPU  YYaCTUM  TOXKAPHBIX  YaCTeW, 00ecreunBaroIX
MPOTHUBOIIOKAPHYIO 3aIIUTY YIHEPTOOOHEKTOB.

CrpemiieHME K yCTOMYMBOMY pa3BUTHIO M HHTETpalus PBHIHKOB
anexktpodHeprun Poccum, ctpan CHI' u EBpomelickoro corwsa yBEIUYUBAIOT
3HAYEHHUE PKOJOTUYECKUX ACIIEKTOB JIESITEIbHOCTH O0IECTBA JIJIsl JOCTHXKEHUS €T0
CTPATETUYECKUX LIEJEN. Y POBEHb BO3JICUCTBUS MPOU3BOJICTBEHHON AEATEIBHOCTH
Ha OKPYXAaIOUIYyI0 CPEAy U PHUCKHU, CBA3AHHBIE C DKOJOTMYECKMMH ACIEKTaMH,
OKa3bIBalOT BO3PACTAIOIIEE BIIUSHUE HA YPOBEHb PBIHOYHOW KalWTaIu3alluH,
JIOCTYITHOCTh U CTOMMOCTH KPEAUTHBIX PECYPCOB, a TAKXKE SIBISIOTCS Ba)KHOU
XapaKTepUCTUKON  YCTOMYMBOCTH  Pa3BUTUA W CTENEHH  COLUUAIBHOMU
OTBETCTBEHHOCTH OM3HEcCa mepena OOIIECTBOM, CTAaHOBSTCS peajbHbIM (HaKTOPOM
Pa3BUTHS KOMITAHUH.

Crparernueckue unenu ['pynmer «Mutep PAO» B o0iactd  0OXpaHsbl
OKPYXaIWIIEH Cpelbl M PAUOHAIBHOTO MPUPOJONOIB30BAHUS IPHUBEICHBI
Jexnaparu 00 3K0JIOTHYeCKoi OTBETCTBEHHOCTH. OHM HAMpaBJIEHbl HA CHUXKEHUE
BpPEIHBIX BBIOPOCOB M COPOCOB MPHU MPOU3BOJCTBE DIEKTPUUECKONW M TETUIOBOM
SHEPIUM M, MPEXKJE BCEro, BHIOPOCOB OKCUIOB CEPhI, a30Ta U MAPHUKOBHIX T'a30B.
[Inanupyercs  mpoBeneHHe  BepupUKAMK  HEPUHAHCOBBIX  IOKA3aTeleH,
MyOJIMKyeMbIX B cocTaBe ['0/10BOro oTuera sl aKIIMOHEPOB, B CBSI3H C UeM OyayT
OCYILECTBJIEHBI CIEAYIOIINE MEPOITPUSATHS:

1) Beinenenne cpeliHe- U JOJTOCPOUHBIX LEJE€H MO CHMXKEHUIO YACIbHBIX
BBIOPOCOB MApPHUKOBBIX Ta30B C aHAJIM30M MEp U IPOEKTOB, KOTOphiE OyAyT
CIIOCOOCTBOBATH pPeaU3AIUU ITHX IIEJICH;

2) ®opMynHpOBaHUE TIEJICH M0 CHIDKEHUIO 00beMa BRIOPOCOB B aTMochepy

SHAYUMBIX BUAOB 3arpA3HAIOIINX BCIICCTB U TBEPABIX OTXOJOB.
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['pynma pa3paboraeT u MpUMET CTaHAAPT MO BepUUKALMU TPSIMBIX U
KOCBEHHBIX BBIOPOCOB MApHHUKOBBIX Ta30B, OCHOBAaHHBIM Ha MEXIYHapOIHOM
cranaapre MC30VY (3410)6, 4To O3BOJIHT:

— BBISIBUTH U KOHTPOJIUPOBATH 00A3aTENBCTBA, PECYPCHI M PUCKH, CBSI3aHHBIC
C BBIOpOCaMU MapHUKOBBIX T'a30B;

— TIOCTPOUTH  JOBEPUTENIbHbIE  OTHOLIEHUS C  3aWHTEPECOBAHHBIMU
CTOpPOHAaMU;

— CO3JaTh HAJEKHBIE KOPIOPATHBHBIE MEXAHHU3MBI I KOJWYECTBEHHOMN
OLIEHKH, TUIAHUPOBAHUS U OTYETHOCTH B OTHOILIEHUH BBIOPOCOB APHUKOBBIX I'a30B;

— COJEHCTBOBaTh pa3padOTKe M peaau3aluu CTPATETUH  YNpPaBJICHUS
BBIOpOCaMU.

Bonburyto poss ['pynina, kak colManibHO OTBETCTBEHHAs] KOMIIAHUS, OTBOJUT
OpPraHM3AallMOHHBIM  MEPONPUIATHSIM IO  SKOJOTMYEecKoM Oe3omacHocTd -
MOBBIIICHUIO KBATHU(PUKAIUX B 00JJACTH TPUPOJONOIB30BAHNS U MH(POPMUPOBAHUIO
HaCEJICHUS.

VYcnemHoe — BBIMOJHEHUE  MEPONPUATUN,  PEATH3YIOMIMX  KIIOYEBBIE
HaIlpaBJIEHUs JIEATEILHOCTH B c(epe COLUMaIbHOM OTBETCTBEHHOCTH ['pymmsbl, He
TOJILKO OyAyT CIIOCOOCTBOBATh JOCTUKEHHUIO CTPATETMUYECKUX MPOU3BOJICTBEHHBIX
nesneil, Ho W 3aJoXkaT MPOYHBIA (PYHIAMEHT €€ JOJITOCPOYHOTO YCTONYHBOIO
pa3BUTHS B KauyeCTBE OJHOIO M3 MHPOBBIX JHMJAEPOB CPEOU SHEPreTHYECKHUX

KOMITaHUI.

3.5. KonuenrtyaJbHble 10J10KeHUsA HM(PPoBoOH TpaHchopMauu AeSITEJIbHOCTH

IHAO «AuTtep PAO»

Heob6xomumocts 1tudpoBoit  Tpanchopmanuu ['pynmel  oOyclioBiieHa
aKTUBHBIM PAa3BUTHEM W MPOHUKHOBEHHEM COBPEMEHHBIX ITU(MPOBBIX TEXHOJIOTHH,

TaKHUX KakK I/ICI(YCCTBGHHHﬁ HHTCIIVICKT, MAallIMHHOC O6y‘-IeHI/IG, MAalllMHHOC 3PCHHUC,

®  MexayHapodHbIii cTaHAapT 3ajaHuii, obecrneumBaromux yeepeHHocTs (MC30VY) 3410 «Bananus,

o0ecrieunBarONIe yBEPEHHOCTh, B OTHOIIEHUH OTYETHOCTH O BBIOpOCaxX MapHHUKOBHIX ra3oBy» (IIpmkxa3z Munpuna
Poccum ot 09.01.2019 N 2H).



TEXHOJOTHH PacTpeAeNEHHBIX PEECTPOB, HU(POBBIE TBOWHUKHU, MPOMBIIIICHHBIN
MHTEPHET BeIlEH, B TPOMBINUIEHHOCTh U TOK, 4TO OTKphIBaeT HOBBIE BO3MOXKHOCTH
JUISL AEATETIbHOCTU HAa SHEPTreTUYECKUX U CMEKHBIX PhIHKAX.

Ilens 1umdpoBoit  TpaHchopmarii —  TOBBINICHHE  OMEPAIMOHHON
sbdextuBHOCTH ['pynmbl 3a CcYET ONTHUMHU3ALMM CYIIECTBYIOIIUX OU3HEC-
MPOLIECCOB C HCIOJIb30BAHUEM COBPEMEHHBIX IMGPOBBIX pEHICHUH, a Takke
MOJIYYEHUE CTPATETMYECKOTO PHIHOYHOTO MPEUMYLIECTBA OT PeaM3alMy HOBBIX
Ou3Hec-MojieNiel, OCHOBAHHBIX HA IIEHHOCTHU JaHHBIX.

['pynna BJIQJICET (G POBBIMU 3azenaMu (uudpoBrIMU
«MECTOPOXKJICHUSAMMW»), TAaKUMH KaK CYyIIECTBYIOIIas KIHWEHTCKas Oaza u
HAKOIUIEHHBIE JaHHbIE 00 UCTOPUU B3aUMOOTHOILICHUIN ¢ KOHTpareHTaMu, JJaHHbIE
00 OmBITE 3KCIUTyaTallMu 000PYI0BaHNUs, JaHHbIE 00 OTHOLIEHUSX C IEPCOHATIOM U
T. . OTU MAacCHUBBI CYIIECTBYIOIIMX «CBIPbIX» JAHHBIX AT MOTEHUHAJIBHYIO
BO3MOXKHOCTh IIOCTPOEHHMSI Ha UX OCHOBE IU(POBBIX IUIATHOPM U peaau3aluu
HOBBIX OM3HEC-MOJEIIEH.

B pamkax uugpooit Tpancopmanuu I'pyniisl npeamnonaaraercss 0TpadoTaTh
HanOoJiee 3HAYMMbIE MEPOIPUATHUS C TOYKU 3PEHUS UX MOTEHUUAIBHOTO BIUSHUSA
Ha CYIIECTBYIOIINN OU3HEC.

JInst oTpaboTKKM OM3HEC-TUIIOTE3 BHIOPAHBI CIICAYIOIINE HAITPABICHHMS:

— Demand Response (DR) u Virtual Power Plant (VPP);

— Smart City, bskocucreMa yMHOIO JOMa, arperarop CepBUCOB
JIOMOXO3SIMCTBA;

— PazButne TEXHOJIOTUI HAaKOIJICHUS 3JIEKTPOHEPT UM,
AIIEKTPOTPAHCIIOPTHAsT HHEQPACTPyKTypa, B TOM 4HCIE€ KakK MOTEHUUAIbHBIN
CyOBEKT MUKPOTE€HEPALIMH.

Peanuzanuss HOBBIX Ow3Hec-Mojeleldl HE SBISETCA CIMHCTBEHHOW WIIH
OCHOBHOM 3aiauelt uuppoBoit Tpancopmanuu ['pynmnel. CymiecTByeT 3HAYUMBIHA
NOTEHIMaJ TOBBIIIEHUSI ONEPALMOHHON 3((PEKTUBHOCTU YK€ CYIIECTBYIOIIUX

Ow3Hec HampaBJeHUM, TMOBBIEHUS 3(GGHEKTUBHOCTH TMPOU3BOJICTBEHHBIX W
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KOPIOPATUBHBIX TMpoiieccoB. g aToro OyayT chopMUpPOBaHbI MATH CIAEAYIOIINX
Iporpamm.

«Iundposoe npoussoacTBo». [IporpamMmMa No3BOJIUT PEATU30BATH TPOCKTHI
co3anusl U(GPOBBIX ABOMHUKOB aKTHBOB M MPOM3BOACTBEHHBIX IMPOLECCOB IS
ONTUMHU3ALMOHHOIO MOJEJIMPOBAHUS PEXKUMOB HUX padOThl, ONTUMHU3ALUU
PEMOHTHBIX BO3ACUCTBMM Ha O0OpYJOBaHME C MCIOJIb30BAHUEM PHUCK-
OPUEHTHUPOBAHHOIO MOJXO0JIa U MPEACKA3ATEIbHON aHATUTHKU. JIJIsl MOBBIIIEHUS
3¢ (HEeKTUBHOCTH pabOThI ONIEPATUBHOTO U PEMOHTHOI'O MIEPCOHAJIA B 3TUX MPOEKTaX
OyayT NPUMEHEHBI TEXHOJOTMHU JOIMOJIHEHHOW PEalbHOCTH, MAIIMHHOTO 3pPEHUS,
IIPOMBIIJIEHHOTO UHTEPHETA BEILIEW, HOCUMBIX YMHBIX YCTPOUCTB. Mcnonb30Banne
OONBIIMX JIAaHHBIX M MPEAUKTUBHBIX CIIEHAPUEB JJI MOJCIUPOBAHUSI MU
IIPOTHO3UPOBAHMUSI ONTOBOTO PpPBIHKA MPEJOCTABUT BO3MOKHOCTH BBICTPOUTH
CKBO3HOM IPOLECC YNPABJICHUS WHBECTHULMOHHBIM LHKJIOM C HMCHOJb30BaHUEM
TexHoJoruii  mHpopmarmonHoro mojaenupoBanus (BIM) wu  opranuzanuu
B3aMMOJICUCTBHUS BCEX YYACTHHUKOB IIOJHOTO >KM3HEHHOTO LHMKIA akThBa. Jlis
OpraHu3alMd KOHTPOJIA XOAa CTPOUTENIbCTBA M OOBEMOB BBIIIOJHEHHBIX padoT,
IIPOTHO3UPOBAHUSI CPOKOB pealu3aluyd MpoeKTa OyIyT BHEAPEHBI CpEJICTBA
OOBEKTUBHOTO KOHTPOJS (IPOHBI, Jla3epHOE CKAHUPOBAHME, OECIMUIIOTHbIE
JeTaTeabHbIe annaparsl).

«udposoit  cObIT». IIporpamma HampaBiaeHa Ha  ITOBBILICHHE
3¢ (HEKTUBHOCTH SHEProCOBITOBOM NEATEIBHOCTH 3a CUeT poOOTH3ALMH PYTUHHBIX
omnepanuii u npouecco (RPA), onepanmii ¢ 60IBIINMU JAHHBIMA U MPOTHO3HOM
aHAJMTHUKY JJI1 MOJIEJIMPOBAHUS KJIMEHTCKOIro oBeAeHus. B Hell mpeycMoTpeHo
VICITOJIB30BAHUE TEXHOJIOIMI MPOMBILUIEHHOTO MHTEPHETA BEIEH I yIaJI€HHOTO
coopa TmoKa3zaTened M aBTOMATU3ALMKM  IPEANPOLIECCHUHIA, HWHCTPYMEHTOB
OpraHu3alli¥ OMHMKAHAIIBHOTO' B3aMMOJEHCTBHS ¢ KIMEHTAMU C IPUMEHEHUEM, B
TOM 4YHCJIE, COIMAJIbHBIX CETeH, MECCEHKEpPOB, JIMUYHBIX KaOMHETOB, aIPECHOM

peKJIaMbl, MOOUJIBHBIX MPUJIOKEHUH U T. II.

7 OMHHKaJILHOCTb - B3aUMHAs MHTErpalus Pa3pO3HEHHBIX KAHAJIOB KOMMYHHKALMU B EIUHYIO CHUCTEMY C LENbIO
obecrieueHns1 OECIIOBHON M HEMPEPHIBHONH KOMMYHHUKAIINH C KIIMEHTOM.
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«udposoit oduc». Ilporpamma mnpeaycMaTpuBacT HCIOJIb30BAHUE
TEXHOJOTHM PACIIUPEHHON aHAIUTUKU M OOJBIIMX JAaHHBIX Ui OOeCHedeHHUs
KOPIOPAaTUBHOIO LIEHTpa M pPyKOBoAWTENEH (DYHKIIMOHANBHBIX OJ0KOB ['pymmbi
UHCTPYMEHTAMU MPOTHO3UPOBAHMUS, CIICHApHOTO MOJICJTUPOBAHMUS,
ONTUMM3AIMOHHOTO TUIAHMPOBAaHUA M aHanu3a. B mpoekrax OyayT MIUPOKO
npumeHsaTbes RPA nnsi aBTOMatu3aluu pyTHHHBIX OIepaluil U UHCTPYMEHTHI
OONBIINX JAHHBIX [ MaKCUMaJIbHOM peaju3aliil KaJpOBOTO MOTEHIIHAaja
KaXKJIOTO COTPYIHUKA TPYTIIIHIL.

Hudposas Ttpanchopmarnus ['pynmsl OyaeT cBsizZaHa ¢ MOBBIIICHHBIM
YpPOBHEM pHCKa W3-32 HOBU3HBI HCIOJB3YEMBIX TEXHOJOTHH, CHUJIBHOU
YyBCTBUTEIBHOCTU K BONpOcaM KrOepOe30MacHOCTH, OTCYTCTBUSI OTPaOOTaHHBIX
PBIHKOM OWM3HEC-THUMOTE3, BBICOKMX TpeOOBaHMI K CKOPOCTH pEaKIUd Tpu
peaM3aliii MHHOBALIMOHHBIX NPOEKTOB M CBOEBPEMEHHOCTH KOPPEKTUPYIOLIUX
BO3/ICCTBHM.

[Ipn peanm3anyi MPOEKTOB BBIMICMIEPEUYUCICHHBIX MPOTPaMM KOMITAaHUS
OyAeT UCHOJb30BaTh MPOAYKTOBBIM moaxoa. OH 3akirovaercs B TOM, 4YTO
NEPBOHAYAIBHO CO37AeTCs MPOTOTHUII, 3aT€M MHUHUMAIBHO >KHU3HECIIOCOOHBIN
npoaykt (MVP), u Toapko moclie TMOATBEPKISCHUS €ro pe3yJbTaTUBHOCTU
BO3MOXKEH NEPEX0]] K BHEIPEHUIO MOTHOQYHKIIMOHAIBHOTO MPOAYKTA, B KOTOPOM
OyAyT peanu3oBaHbl BCe TpEOOBaHMS 3aKa3uWMka, B TOM 4HCIE, TpeOOBaHHS K
nHOOPMAITMOHHOU 0€30MacHOCTH, MOJIb30BATEIBCKUM uHTepdeicam,
JOKYMEHTHUPOBAHUIO PE3YIHTATOB H T. JI.

HudpoBas TpaHchopmanuss MOpeanoyiaraeT Takxke TpaHCPOpMaLHUIo
KOPIOPaTUBHOM KyJIbTYyphl ['pynmbl. BynyT peaqn3oBaHbl MEXaHU3MbI «OTKPBITHIX
U POBBIX MHHOBAIUI, pa3pab0oTaHbl HHCTPYMEHTHI CTUMYJIHUPOBAHUS Pa3BUTHS
KaJIpOBOT'0 MOTEHIHaJIa C HOBBIMU KOMIIETEHILIUSMHU.

Jlist peanuzaruu ctpateruu udpoBoii Tpanchopmaliy OyayT MaKCUMAaTbHO
UCTIONb30BAaThCSl BHYTPEHHUE PECypChl KOMIAHHWH, AaKTHBHO BOBJIEKATHCS
MpeICTaBUTENN OW3HEC-HAMPABICHUNA U (PYHKITMOHAIBHBIX OJIOKOB KaK Ha CTAJIUAX

pcealn3anuu, TaK U Ha CTaAWW WHUIHAIOHUU IIPOCKTOB, 'CHCPpANU I/Illefl. B 0610ke
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udposoit Tpanchopmarmu (BLT) [TAO «MaTep PAO» Oyner co3nana mudposas
nabopaTopus, OCHOBHOW 3aJadeld KOTOpPOM CTaHeT pa3paboTKa CHUCTEMBI
W3BJICUCHUS IEHHOCTEW W3 JaHHBIX W MPEJOCTaBiIeHHE OU3HECY HMHCTPYMEHTOB
pacIIMPEHHON aHAIUTUKHU.

[IpyunuMass BO BHHMMAaHHE BBICOKYIO KOHIEHTpAIMI0 WH(GOPMAIIMOHHBIX
CUCTEM, BCE HOBbIE MHUIIMATUBBI OyIyT CUHXPOHU3UPOBAHbBI C IJIAHAMU Pa3BUTHS
omoka napopmarmonHeix TexHosorui (BUT) [TAO «Uutep PAOy». bBynyT Takxke
YUTEHBI YK€ UCIIOJIb3yeMble TEXHOJIOTHUU U CPEJICTBA, BIOXEHHBIE B pa3Butue UT,
CO3/laHa Cpella U MHCTPYMEHTHI BOBJICUCHHS B MHHOBALMOHHYIO JESTEILHOCTH
BHEIIHUX PECypCcoB (cTapTambl, MEpPEIOBbIE HAyUYHbIE U HCCIEI0BATEIbCKUE
IPYIIIBI, BEHAOPHI TEXHOJOTUNA U UHTETPATOPHI).

B xomMmnanuu ocymniecTBISIOTCS MTOCTOSIHHBIA MOHUTOPUHT HOBBIX MTEPEOBBIX
IUAPOBBIX TEXHOJOTUM U aHalU3 MX [OTCHIMAILHOTO BIMSHUE Ha BCE

HaIIpaBJICHUs IIPOU3BOJCTBEHHOM JEATEIbHOCTH.
4. ®UHAHCUPOBAHMUE IIUP

Cpennecpounsiii mian peanuzanuu mepornpustuit [IMP (manee — CCIN)
BKJIIOYAET B ce0s CIEAYIOIINE Pa3IEb:

1. NunoBanmonusie npoektsl u Mmeponpustusi, HUOKP (uccnenoBanus u
pa3pabOTKH), B TOM YHCIIE:

1.1. VHHOBalUMOHHBIE MPOEKTHI W  MEpPONpuUATHs 1O  HUPPOBOU
TpaHchOpMaIInH;

1.2. IIpourie ”THHOBALIMOHHBIE MPOEKTHI U MEPOIIPUSATHS;

1.3. HUOKP (uccrienoBanus u pa3pabdOTKH).

2. Pa3BuTHe cHCTEMBbl YHOpPaBIEHUS HWHHOBALMSAMHU W HWHHOBAIIMOHHOM
MH(PACTPYKTYPHI, B3aUMOICUCTBUE CO CTOPOHHUMU OPraHU3aLUIMH, B TOM YHCIIE:

2.1. Pa3BuTue OpraHM3allMOHHON CTPYKTYpbl U MEXaHU3MOB YIPABJICHHS
[P,

2.2. Pa3ButHe cuCTEMbl pa3padOTKM W BHEAPEHHUS HWHHOBALIMOHHOM

MPOAYKLINU Y TEXHOJIOT UK,
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2.3. Pa3BurHe B3aUMOJEWCTBUS CO CTOPOHHMMHM OpPraHU3ALMSIMM,
NPUMEHEHUE IPUHIIMIIOB «OTKPBITHIX NHHOBALIWID), B TOM YHUCJIE:

2.3.1 Pa3BuTHEe MEXaHHU3MOB 3aKylNOK WHHOBAIIMOHHBIX pEIICHUNA W
B3aMMOJICUCTBHS C MOCTAaBIIMKAMH MHHOBALMOHHBIX TEXHOJOTUA M MPOAYKLMH,
BKJIIOYAs] MaJIbIE U CPEJTHUE TIPEATPUATHUS;

2.3.2. Pa3zButue naptHepcTBa B cepax 0Opa3oBaHUs U HAYKH;

2.3.3. Pa3BuTHe B3aMMOJCHCTBHS C TEXHOJIOTHUECKUMH TIaTGopMamu;

2.3.4. peanuzauys WHHOBAIIMOHHOTO TMOTEHI[MANa PErHOHOB, pPa3BUTHE
B3aMMOJIEUCTBUS C MHHOBAIMOHHBIMU TEPPUTOPHAIBHBIMU KIIACTEPAMU;

2.3.5. pa3BUTHE BHEIIHEOKOHOMUYECKOU JEATEIBHOCTH U MEXKIYHAPOIHOTO
COTPYJHUYECTBAa B MHHOBALIMOHHOM cepe;

2.3.6. Pa3Butrne MexaHW3MOB (DMHAHCUPOBAHUS W WHBECTUPOBAHUS B
WHHOBAITMOHHOMH cdepe.

Opnnako, B aktyanbHbIX peaakiusax CCII no psany pa3nenoB ¢puHaHCUPOBaHUE
MOXET HE MpEeAyCMaTpUBAThCS BCIEICTBHE HELEIECOO0OPa3HOCTH BBINOJHEHUS
COOTBETCTBYIOIINX 3aTPATHBIX MEPOIIPUATUH.

DrHAHCUPOBAHNE UHHOBAIMOHHOW AesATEeIbHOCTH B rieproa 2020 — 2024 rr.
OCYIIECTBIISIETCS 3a cUeT COOCTBEHHBIX cpeAcTB kKomnanuit ['pynmsl «aTep PAOY,
0e3 mpuBJICUCHUN OIOKETHBIX CpelNcTB. B ciydae mosiBIeHHs HEOOXOIMMBIX
npeanocsuiok B IIMP  mpemycMoTpeHbl Takke MEXaHU3Mbl BO3MOYKHOIO
co(prHaHCUPOBAHUA UCCIIEAOBAHUN U Pa3pabOTOK CO CTOPOHBI BHELUTHUX apTHEPOB
B PaMKaX COBMECTHBIX MPEANPUATHH.

[1nanoBeie 00bembl GuHancupoBanuss CCII na 2020 — 2024 rr. B pa3pese
HaIlpaBJICHUII MHHOBAIMOHHOIO Pa3BUTHS U MPOEKTOB 110 TOAaM MPEICTABICHBI B
tabiuue 4.1.

[To mepe omoOpenust (QUHAHCUPOBAHMS HOBBIX TPOEKTOB B pPaMKax
KOPIIOPATUBHBIX MPOLIEYP €KETOTHOTO IMKJIA TUIAHUPOBAHUS U OIOIKETUPOBAHUS
o0bembl (¢uHancupoBanusi [IMP na 2020 roxm u mocieayroomue ToIbl OyayT

YTOYHATBHCA U KOPPEKTUPOBATHCH.
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Tabmura 4.1.
[TnanoBbIit 00beM puHaHcupoBanus [P B pa3pese HampapiieHnid HHHOBAITMIOHHOTO
pazButus u paznaenoB CCII mo rogam, mutH. pyo.

Ilepuoas! n1aHMPOBAHMS, TOABI ‘

n/n IMPOEKTOB U MepOle/IﬂTHﬁ 2021 2022 2023 2024

HUTOI'O uHHOBAIMOHHBIE MPOEKTHI U 7 033,6 11 072,6 13561,7 9601,1 7619,4
meponpusaTusa [IUP (n.1 + n.2)
1. NHHOBaLOHHBIE IPOEKTHI U 6 928,9 10 832,3 13 340,7 9482,5 7 485,5
meponpusatusi, HUOKP
(McciieqoBaHuUsI M Pa3padoTKu), B
TOM 4HcJe:
1.1. | Aunosayuonnvie npoexmol u| 6158 622,0 178,5 0,0 0,0
Meponpusmus no yugposoii
mpancpopmayuu
1.2 Hnnosayuonuvie npoexmol u| 58279 10 102,2 13 084,3 9462,7 7485,5
Meponpusamus
1.3 Ilpoexmvr HUOKP 485,2 108,1 778 19,9 0,0

2. Pa3Butue cucremsl ynpasienus | 1047 240,3 2210 118,5 133,8
WHHOBAIMSAMU W WHHOBAIMOHHOMH
HH(PaCTPYKTYPHI,
B3aHMOJIefiCTBHE CO CTOPOHHHMMH
OpraHM3alusIMHU, B TOM YHCJIe:

Ne HanpaBjieHus1 1 HAMMEHOBAHUSA

2.2 Pazeumue cucmemsr pazpabomxu u 13,0 15,7 57 57 5,7
8HEOpeHUs. UHHOBAYUOHHOT
NPOOYKYUU U MEeXHOA02UlL

2.3 Pazsumue  e3aumodenicmeus  co 91,8 224.6 2154 112,9 128,2
CMOPOHHUMU opeaHu3ayuAMU,

npuMeHeHue NPUHYUNOG «OMKPbINbIX
UHHOBAYUILY, 8 MOM HUCTe:

2.3.2 | Pazsumue napmuepcmea 6 cghepax 82,4 92,8 94,4 111,9 127,2
obpazosanus u HayKu

5. KOHTAKTHAS NTH®OPMALIUA

Nudopmaruss o6 wunHOBarmoHHou gestenpHoctn [IAO «uTep PAO»
pa3MeniaeTcs Ha KOPIOPaTHBHOM HOpTaJIe 0 aapecy:

http://www.interrao.ru/activity/investing/

ITo Bompocam cotpyanudyectBa ¢ IIAO «MuTep PAO» B pamkax
MHHOBAIMOHHOTO Pa3BUTHUS HEOOXOIUMO oOpamaTbesi B DoHO nOO0epIHCKU HAYYHOU,
HAY4YHO-MeXHU4eCcKol U UHHOBAUUOHHOU OesmenbHoCmu «DHepeus 0e3 epanuyy 10
CJIEIYIONTUM KOHTAKTHBIM JAHHBIM:

bpycuuyvin Anexceii Hukonaesuu,
PykoBoauTenb HanpaBieHUs COMPOBOKICHHS MPOEKTOB

+7 (495) 664-8840 (100. 3098), brusnitsyn_an@interrao.ru
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