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1. HEJIN MU KJ/IIOYEBBIE IIOKA3ATEJIN JS®OPEKTUBHOCTH

PEAJIM3AIINUA UTHHOBAIIMOHHOI'O PA3BBUTHUA

ITporpamma uaHOBanMOHHOTO passutus IIAO «Murep PAO»! (nanee — I[TUP)
ABJSIETCA ~ JTOKYMEHTOM  JOJTOCPOYHOTO  IUIAHMPOBAHUS W YIPaBIICHHS,
WHTETPUPOBAHHBIM B CHCTEMY CTPATETMYECKOTO IUIAHUPOBAHUS W Pa3BUTHUSA
KOMIIaHUHU.

[TNP pa3pabaThiBaeTCs U aKTyaTM3UPYETCS C yIETOM:

— VYka3a IIpe3ugenta Poccuiickoit ®enepannu ot 7 mast 2018 r. Ne 204 «O
HAallMOHAJIBHBIX LENAX M CTPAaTErMYEeCKUX 3ajadax pas3Butus Poccuiickon
denepanyu Ha nepuos 10 2024 rogax;

— HAIMOHAJIBHBIX MPOTrpaMM U MPOEKTOB, YTBEPKIAEHHBIX MPE3UTUYMOM
Cogera nipu [Ipe3sunenre Poccuiickoilt @enepannu o crpaTernyecKoMy pa3BUTHIO
¥ HAIMOHAJIILHBIM TIPOEKTaM, BKJIOYas HAIMOHAIBbHYI0 Tporpammy «lludposas
skoHOMHKa Poccuiickorn @enepaunn», HAUUMOHAIBbHBIE TPOEKThl «Haykay,
«IloBpIlIEHME  TPOU3BOAMUTENBHOCTH TPpyda W  MOIAEPKKA  3aHATOCTHY,
«MexnayHapogHass ~— koomepamus W 3kcnopr», «Maimoe u cpemHee
NPEANPUHUMATENILCTBO U TOJAJEPKKA HHAMBUIYAIbHON MpEINPUHUMATENBCKON
WHUIIMATUBB», «O0pa3oBaHUey, « IKOJIOTHSY,

— IUJJAHOB MEPOIPUATHIA («TOpOKHBIX KapT») HaunonanbHoM
texHonornyecko uHuimatuel (HTU), omoOpennbix npesuauymom CoBeTa Mo
MOJIEPHU3AIIMU SKOHOMUKHU U MHHOBAIIMOHHOMY pa3Buthio Poccuu;

— CrpaTterun Hay4HO-TEXHOJIOTrH4YecKoro pa3Butus Poccuiickoit deneparun
1o 2035 rona, yrBepxaeHHON Yka3zoMm IIpesunenta Poccuiickoit @enepanun ot 1
nexadpst 2016 r. Ne6421.

B IIMP wmepompusThss  HAUMOHAJIBHBIX MPOEKTOB W  MPOTrpaMM
rapMOHHU3UPOBAaHbl C HampaBiieHusAMH JestenbHocTH [TAO «uTep PAO» n
OCYIIECTBIISIOTCS, B TIEPBYIO OYEPEIb, B YACTH MEPONPUATHN, PUHAHCUPYEMBIX U3
Or01’KeTa KOMIIaHUMU.

[TNP Ga3zupyercs Ha CIeAYIOIUX OCHOBHBIX MPUHIIUIAX:

— BCECTOPOHHSISI TOJNJEPKKA WCIOTHEHUS TPeOOBAaHUN CTPATErHYECKUX
JIOKYMEHTOB, HAIIMOHAJIBHBIX MPOEKTOB M MPOrpamMM, YTBEPKIACHHBIX OpraHaMu

rocyaapcTBeHHou Biactu Poccuiickor denepannu, a TaKKE TEXHOJIOTHYECKUX U

1 30ecy u oanee 6 damnom Ooxymenme iopuduueckoe muyo IHAO «Humep PAO» u cosoxynnocms 0ouepHux obujecme noo
ynpasnenuem ITAO «Hnumep PAO» no céoum @yuxyusam, npasam u obazannocmam 6 omuowenuu Ilpoepammol uHHOBAYUOHHO2O
paseumus uoenmuunsl. Buecmo naumenosanus «I pynna «Humep PAO» ucnonvzyemca makowce naumenosanue «I pynnay. B psoe
cnyyaes npumensiemes abopesuamypa «[IHP» (Ilpoepamma unHo8ayuonHo20 paseumus)
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couuanbHblXx MHUIKMATUB Ipe3naenta u PenepanbHbIX OPraHOB WCIOJHUTEIBHON
Biactu (nainee — ®OVB);

— COOTBETCTBHE JIECHCTBYIOIIUM CTPATETMUECKUM JTIOKYMEHTaM, CTaHJIapTaM
OpraHu3allK U perjiaMeHTam (J1ajee — JIOKaJbHble HOpMaTUBHbIE akThl, Wi JIHA)
I[TAO «HuTep PAO»;

— HCHOJIb30BaHHEe COOCTBEHHOT'O OIbITA U OIbITa KOMIIAHUI-aHAJIOTOB B
00J1aCTH UHHOBAIIMOHHOTO Pa3BUTHS;

— NPUMEHEHHE HaWIy4IIuX (POCCUHCKUX M 3apyOeKHBIX) JOCTYIHBIX
texHozoruit (ganee - HAT) u npakTuk B 061aCTH HHHOBAIIMOHHOTO PA3BUTHUSA;

— HOBU3HA, MpaKkTH4eCKas peanm3yeMocThb U DKOHOMHYECKAs
nesnecoodpaszHocTs meporpusituii [IMP, oppueHTHpOBaHHBIX Ha COBEPIIEHCTBOBAHUE
TEXHOJIOT Ui, MPOLIECCOB U CIIOCOOOB YIPABICHUS KOMIAHUSAMU [ pymiisl;

— IPUOPUTET TPUMEHEHUS POCCUHUCKUX HHHOBALMOHHBIX TEXHOJOTHA,
000pyI0BaHUsI U MaTEPHUAJIOB.

B pamkax IIMP omnpeneneHbl BpEMEHHBIE TOPU3OHTHI IUIAHUPOBAHUSA
MeponpuaTUn U rokasarenen [T1P:

— CpPEIHECPOUYHBIN TOPU3OHT IJIAHUPOBAHMS (IPOEKTHASI COCTABIISIIOIIAsS) —
2020-2024 rr.,

— JOJITOCPOYHBIN TOPU30HT IIJIAHUPOBAHMS (cTparernueckas
cocrapsitomnias) — 2025-2029 rr.

[INP pacnpoctpanser cBoe aeiictBue Ha [IAO «Mutep PAO», a Takxke Ha
nouepHue obmiectBa (manee — JIO) mo BugaM OCHOBHOM JIESITENBHOCTH:
«QnexTporeHepainusy, « Temnorenepauus», « Terocetn» u «COowprT» (Tabmuna 1.1).

I[TAP He pacopocTtpanser cBoe peilctBue Ha JIO, OCHOBHBIM BHIOM
JNEATEIIBHOCTH  KOTOPBIX ~ SABJISIOTCS KOHCAJITHHI, WH)XUHUPHUHL, TPEUIUHT,
NOATOTOBKA MPOEKTHOM JOKYMEHTallMM W peMOHT, a Takke Ha J[O,

3aperucTpUpOBaHHbBIE 3a nipenenaMu Poccurickon Oenepanum.



Taomuna 1.1.

[Tepeuens 1O I'pynmnel «MaTEp PAOY, yuacTByromux B peanuzauuu [11P

hE HaumenoBanue /10 IR HaumenoBanmue /10
n/n n/n
1. | TIAO «Mutep PAO» 12, 000 «Omckas 3HEPTOCOBITOBAS
KOMITaHHUSI»
2. SO «Murep PAO — 13. | AO «IleTpoaneKTpocObIT
JIEKTPOTEHEpaLIUsD)
3. léI?a(g){HmHeBapTOBCKaH 14. | OOO «OpnoBCcKuit YHEPTOCOBIT
4 | AO «TTK-11» 5. 000 «2CB» («2HeprocoOsIT
Bonray)
000 «2CKb»
5. | AO «TomMmckas reHepanus» 16. («BaIIEKTPOCEHITY)
6. | AO «OmMckPTC» 17. | AO «MocaHeprocObIT»
7. | AO «TomckPTC» 18. | ITAO «CapaToB3HEPro»
3 | 000 «EI'K» 19. [TAO «TamboBckas
SHEProcOBITOBAsI KOMITAHUSI
9. | 000 «bamwPTCy» 20. | AO «TomMckaHEProcOBIT
10. | AO «AnTtaidHeprocObIT» 21. | OO0 «CCK»
11. AO «letepbyprexas cObIToBas 22. | ®oHn «DOHeprus 0e3 TpaHUID)
KOMITaHHUSI»
1.1. Henan u 3a7a4M MHHOBAIIMOHHOTO PA3BUTHSA

Ilenn wHHOBaUMOHHOTO pa3BuTHs Komnanuu Ha 2020-2024 rr. u Ha

nepcrnekTuBy a0 2029 r. 061agai0T NpeeMCTBEHHOCTHIO 110 OTHOLIEHUIO K IIEJISAM,

chopMyIMPOBaHHBIM B Ipeaplaymux peaakuusax [TAP.

B 10 *xe BpECMs, IIPUHUMAA BO BHUMAaHHUC U3MCHCHHC M&KpOG)KOHOMPI‘ICCKOﬁ

curyaunu B Poccuiickor Denepauuu, NPUOPUTETOB OTPACIM U YTOUYHEHUIO

ctpareruu pa3sutus [TAO «MuaTep PAO», B Hactoswmen penakuuu [TUP 3tu nenwu,

NpUBEICHHbIE HUXKE B TaOnuie 1.2, ObUIM yTOUHEHBI U IOTIOHEHBI.



Taomuna 1.2.

Hemu u 3apaun [TUP ITAO «utep PAO»

Heanb

3agaun

dopmMupoBaHUE
KOHKYPEHTHBIX MTPEUMYIIICCTB
ITAO «MuTep PAO» B nensax
COXPAHEHUS JHIEPCKUX
MO3UIUNA B POCCUICKOM
SHEPreTHKE U 00eCIIeueHUs
pOCTa CTOMMOCTH KOMITaHUH

1. IloBbIIEHWE OMEPAIMOHHOM M JHEPreTHYECKOW U
3¢ (HeKTHBHOCTH, AKOJIOTHYECKOM 0e30MacHOCTH
MIPOU3BOJICTBEHHBIX aKTUBOB

2. TloBeimenue omepaniioHHOW 3 PeKTUBHOCTH
HHEProcOBITOBBIX aKTHBOB

3. MuBepcudukanus Ou3HEeca 3a CUET pPa3BUTHUA
JOTOJHUTENBHBIX  MaTHbIX  cepBucoB  (IIC),
MIPEAOCTABIISIEMBIX YHEPTrOCOBITOBEIMU KOMITAHUSIMHU

4. Pa3Butne Hay4YHO-TEXHUYECKON U
IPOM3BOJACTBEHHON  0a3bl  UIi  MHHOBALMOHHOTO
pazsutus [TIAO «Mutep PAO»

5. IloBblIeHWE  OPOU3BOJAUTEIIBHOCTH  TpyAa U
OoInTuUMM3aIyusag IITAaTHOM YUCICHHOCTH NepcoHajia

6. CoBepllIeHCTBOBAHHE HOPMAaTUBHOM 0a3bl,
obecnieunBaromerr pazsutue JAIIC, B TOoM umcne c
IPUMEHEHUEM COBPEMEHHBIX IU(POBBIX TEXHOJIOT Ul

7. CozmaHue ycloBUM Uil pocTa aKLHOHEPHOM
CTOMMOCTH KOMITAaHUU

8. MOHUTOPUHI  WMHHOBAIlMOHHBIX  pPELIEHUH U
IPOAYKTOB B LIEJISIX OLIEHKHU 1€J1eCO00Pa3HOCTH BBIXO/1A
HAa HOBBIC PBIHKH

ConeiicTBue
WHHOBAIIMOHHOMY Pa3BUTHUIO
sHepreTuku Poccuiickoi
Oenepauuu

9. Pa3paboTka 1 BHEIPEHHE MPOPHIBHBIX TEXHOJOTHMA,
MMEIOIINX 00LIe0TpacieBoe 3HAUYCHHUE

10. Buenpenue  opraHu3allMOHHBIX  MHHOBAIUI
OTpacCJEBOTO MacmTadba

11.  Hdoarocpounoe IIPOrHO3MPOBAHUE
MOTpeOHOCTEH, pa3BUTHE KOMIIETEHIIMN M YIPaBJICHUE
U3MECHCHUSMH B  OTHOUICHHWM  WHHOBAIIMOHHBIX
TEXHOJIOTHH  (BKJIIOYAass  TEXHOJOTHMH  [U(pOBOit
TpaHchopMaImu)

12. Pa3zBuTne  cucTemMbl  AKCIEPTHOW  OIEHKHU
TUTAHUPYEMBIX K pean3alyu pa3paboTok

13. OOecrieueHue HAACKHOCTH, OE30IACHOCTH U
KadyecTBa HHEPrOoCHA0KCHHUS Ha OCHOBE
WHHOBAIIMOHHBIX TEXHOJOTHH (B TOM YHCIIE CKBO3HBIX
U POBBIX TEXHOJIOTHUH)

IToBEIIEHNE HAAEIKHOCTH,
0€30MacHOCTH U KauecTBa
SHEPTOCHAOKCHUS
norpeduTenei,
KIIMEHTOOPUEHTHPOBAHHOCTH
CEPBHCOB, TPETaraeMbIX
SHEPTOCOBITOBHIMU
KOMITAaHUSIMU

14.  PacmmpeHue KIMEHTCKOW Oa3bl M TIOBBIIICHUE
KayecTBa 00CIyKUBaHUsI TOTpeOuTeNei

15.  Ontummsarnuss U moBbiieHUuE 3(QPEeKTUBHOCTH
MIPOM3BO/ICTBEHHBIX OM3HEC-TIPOLIECCOB




Cucrema neneit u 3agad [ 1P yuyuTeiBaeT 10JIrocpoyHble IPUOPUTETHI U LETH
KOPIOPAaTUBHBIX cTpaTerndyeckux A0KyMeHTOB [TAO «Mutep PAO» no npuHummy
KACKaJIUPOBAHMS «CBEPXY BHU3Y.

Hemn u KIID IIMP, nogxon xk oTOOpPY MPOEKTOB M KPUTEPUU OLICHKU MX
3¢ (HEeKTUBHOCTH YYUTBHIBAIOT cneuuduky NESATEIbHOCTH KOMITaHHH,
OpPMEHTUPOBAHHOM HA BHYTPEHHEE NIPUMEHEHHME PE3yJIbTATOB WHHOBAIMOHHBIX

npoektoB 1 HUOKP B komnanusx ['pynmst.

1.2. KawueBble mnokasareaun I3¢pdexkruBHoct peanusamun [IAP n
nokasareJud I(PPeKTUBHOCTH  OPraHU3ALMOHHOM  COCTABJISIOLIEH
WHHOBAIMOHHOM 1eATeJIbHOCTH
[TokazaTenu, oTpaxkaromme 3PpGHEeKTHBHOCTh MHHOBAITMOHHON JIEITEIILHOCTH,

B [IMP noxpaznensrorcs Ha nBa THMa:

KiroueBbie mokazatenmu 3¢ dexktuBHoct (manee - KIID) - mokazarenu,
KOTOpbIE  OTpaXalOT KOHEYHYI0 A(@PEKTUBHOCT U  pe3yJbTaTUBHOCTH
WHHOBAIIMOHHBIX TPOEKTOB M  MEPONPHUSITHH, COOTBETCTBYIOIIHUX  OOIIUM
ctparernueckuM u ousHec-uensim [TAO «utep PAO»;

[Tokazatemn »ddexktnBHOCTH (manee - [1D) — mokazaTenn NPOEKTOB H
MEpPONPUATANA NPEUMYIIECTBEHHO OPraHU3alMOHHOTO XapakTepa, KOTOpbIE
HaIlpaBJICHbl HA PA3BUTHE CHCTEMBbI YIIPABICHHUS MHHOBALMAMHU, HHHOBAIMOHHOW
WHQPACTPYKTYpHl W MEXaHM3MOB  B3aUMOJEHCTBUS  CO  CTOPOHHUMU
OpraHMU3aLMSIMU.

[Inanupyemble nenesble 3HadeHus KIID u [ID onpenenensl ucxons us
pe3yAbTaTOB MPOBEJACHHOIO TEXHOJIOTMYECKOTO ayIuTa U OEHUMAPKUHIA C YYETOM
TpeOOBaHUM MTPOTPaMMHBIX JOKyMeHTOB Poccuiickoit deneparuu (Tabauisl 1.3 u
1.4. Hioke).

Henessie 3nauenust KI1D ycranosnenst [IMP 1 B mosiHON Mepe oTpaxkaroT
BKJIQJ| MHHOBAIIMM B JIOCTIKEHHE OOIEKOPIOPATUBHBIX IIeei, obecreunBas

cootBeTcTBUE Mexay KIID [P u pe3ynbTaramMmyu HHHOBAILIMOHHBIX TTPOEKTOB.



Tabnuma 1.3.
KII3 ITUP ITAO «HUuTtep PAO»

dakr Ilnan
HanmeHnoBanue nmoxkasareis

2020 2024 2029

KII31 Beibpocsr CO; Ha equnHuIly 00bemMa MPOU3BOICTBA rCO»/
KBT*u

el 36 47 65

440,8 | 443 | 441

KIIJ:2 KonnuecTBo pe3ysbTaToB HHTEIUIEKTYAIBHON
nesarenbHocTH (ONC)

KII33 ITpon3BoauTenbHOCTh Tpyaa MJIH.
py6./ | 32,4 | 41,4 42
Yell.
KII94 [TpuObu1h OT IPOIaXK TOTIOTHUTEIBHBIX TUIATHBIX MJIH. 633 | 2746 | 5963
cepucoB (AI1C) Ha pO3HUYHOM pPBIHKE pyo.

KII3s Jlons 3atpatr Ha HUOKP no oTHOLIEHHIO K BBIpYYKe o, 0,12 | 0,15 0.17
FeHEPUPYIOIINX aKTUBOB

KII9¢ Cpenuuii sxcmnyaranuonnsiii KITI TOC % 41,5 | 4145 | 418

[13 pa3paboTaHbl 110 HATPABIICHUSIM:

— MOKa3aTelu pa3BUTUS OPraHU3AIMOHHON CTPYKTYpbl M MEXaHHU3MOB
ynpasnenus [IUP (113, u 113,),

— TOKa3aTeu Pa3BUTHS CHCTEMBI pa3pab0TKU U BHEAPECHUS MHHOBAIIMOHHOM
npoaykuuu u texsonorui (I19; — I13s),

— MOKa3aTelu pa3BUTHS MEXAaHW3MOB B3aWMOJICHCTBUS C MaJIbIMUA W
CPEIHUMH TMPEANPUATUAMU KaK C MCTOYHUKAMHM WHHOBAIIMOHHBIX TEXHOJIOTHHA U
MOCTaBIIIUKAaMU UHHOBAMOHHOM nipoaykiuu (119 u 1137),

— MOKa3aTesau pa3BUTHs MapTHEpCTBa B cdepax oOpazoBanus u Hayku (1133
—I1914),

— MOKa3aTelu  Pa3BUTHS  B3aUMOJCHCTBUS C  TEXHOJOTUYECKUMH
miatdopmamu (I113;5),

— MOKa3aTelu peaju3allid WHHOBAIIMOHHOTO TOTEHIMala PETrHOHOB,
Pa3BUTHUS B3aUMOJACHCTBUSL ¢ MHHOBAIIMOHHBIMU TEPPUTOPUATBHBIMU KJIACTEPAMHU
(I1316),

— MOKa3aTeau  Pa3BUTHS  BHEIIHEIKOHOMUYECKON  JEATEIBHOCTH U

MEXIYHapOJIHOTO COTPYAHUYECTBA B MHHOBALIMOHHOM cdepe ([19,7).



I19 TTAP ITAO «uTep PAO»

HauMeHoBaHMe MOKA3aTe s

I121 OtpacneBas 0a3za SKCcrepTOB, HE MEHEE

Ean. ®Dakr

H3M.

qcClI.

Taomuna 1.4.

Ilnan

2020 2024 2029

21

25

35

1192 KonuvecTBO BOMpPOCOB B chepe WHHOBAIMOHHON [ESITEIBHOCTH,
PAacCMOTPEHHBIX YIIOJTHOMOYEHHBIMH KOJUIETHAIbHO-COBELIATEIbHBIMU
opraHamu

(S1

16

13

16

93 KonnyecTBO NaTEHTHBIX HCCIAEAOBAHUM, NPOBEIECHHBIX
komnanusiMu ['pynnsl «MaTEp PAOY

cI.

36

40

55

1194 [{ons BemmonHeHHbIX poekToB HUOKP, pexomennoBaHHBIX
K BHeAipeHuto Ha oObektax ['pynmel «MuTep PAOy, HE MeHee

%

100

85

85

1195 Jlonst ”HHOBAIIMOHHBIX PEIIEHU, BHEIPEHHBIX KOMIIAHUSMHU
I'pynnsl «MuaTEp PAOY, HE MEHEe

%

14

14

17

II9¢ Yucno NOCTaBIIMKOB  WHHOBAIMOHHBIX  PEIICHUH,
MPOILIEAIINX TPOLEAYPY PACCMOTPEHHS B paMKaX CHCTEMbI
«OKHO UHHOBAIHI

cI.

12

197 Ywmcno mNOCTABIIMKOB HMHHOBAIMOHHBIX PEIICHUN Cpenu
MalbIX M CPEeIHMX MpeIIpHATHII/CTApPTAINOB?, HPOIIEAIINX B
MpoLIeNypY paccMOTpeHus B pamkax cucteMbl «OKHO
HHHOBAILUN

ca.

I2s [Jons  ¢unancupoBanuss HUWOKP,  BbimosHeHHBIX
00pa30BaTeNbHBIME OPTaHU3AIMSIMU BBHICIIIETO 00pa30BaHUS, HE
MeHee

%

13,4

11,4

11,4

19 Nonst punancupoanuss HUOKP, BeIMOTHEHHBIX HAyYHBIMH
OpraHu3alMsIMK, HE MEHee

%

31,7

11,4

11,4

1210 KonuyecTtBO COTPYAHMKOB KOMIAHUM, IPOILIEAIINX
nosblnenye kpaaupukanun 8 00BO?

qcClI.

611

415

421

1211 OO0bem ¢uHAHCHPOBAHUS TOBBIIICHUS KBaTH(PUKAUU
COTPYJIHHMKOB KoMnaHuu, peanuzyemoir OOBO

MJIH.
pyo.

7,2

8,71

10,06

17312 KosgnyuecTBO COTPYAHUKOB KOMIIAHWUH, MPOXOISALINAX
nepenoarorosky B OOBO

4.

110

114

119

1913 O0beM (uHAHCUPOBAHUS TEPETOATOTOBKH COTPYIHHKOB
KomnaHuu, peannzyemoit OOBO

MJIH.
pyo.

4,19

4,36

4,95

1214 Ynicno pernoHOB, B KOTOPHIX KOMITAHUS MMEET OIOPHBIE
OOBO* u xadenps: B OOBO

ca.

21

19,0

20,0

1215 VYuactme xommanmii I'pynnel «MuTep PAO» B
TEXHOJIOTHYECKUX MIaTdopmax

(1

1916 KonunuectBo cyonekroB Poccuiickoit denepaiinu, ¢ KOTOPHIMH
OCYIIECTBIISIFOTCSA MEPOIPHATHS [0 peaau3allid HWHHOBAI[HOHHOTO
MOTEHIIHAJIA PETHOHA

cI.

10

11917 KonuvecTBO MEXIyHApOIHBIX MEPONPUATHNA C y4aCTUEM
npenacrasutenei I'pynnst «MuaTEp PAOY

cI.

2 Cmapman - COS()(IIOM,{aﬂC}l manas UHHOBAYUOHHAA KOMNAHUAL.

3 Obpaszosamenvras opeanuzayus evicuwezo odpazosanus (OOBO) - obpazosamenvhas opzanuzayus, OCYWeCmMEIsouas 6
Kavecmee OCHOBHOU yenu ee 0esimenbHOCMmU 00pa308amenvHylo 0esmenrbHOCHb N0 00pPA308amenbHbiM NPOSPAMMAM BbICULE2O

006paz06anUs U HAYUHYIO OesIMeNbHOCb.

4 Onopnoim OOBO cuumaemcs OOBO, ¢ Komopbim KOMRAHUSL 6e0em 0esimeabHOCmb 6 chepe 06pa306anus u HayKu (CO2NACHO

onpedenenuio Munobpnayxu Poccuu).




2. NPUOPUTETHI NHHOBAILIMOHHOI'O PA3BUTUA,

NMHHOBALMOHHBIE TPOEKTHBI U MEPOIIPUATUSA

[Ipuopurersl  mHHOBaumoHHOro passutusa [IAO  «MuTep PAOp,
chopmynupoBansbie B [IMP, ocHOBBIBaeTCA Ha CIEAYIOIIMX OCHOBOIOJIATAIOLIUX
IPUHIUIAX:

1) HanpaBiieHHOCTp Ha y4acTHE€ B PELICHUH PEAJbHBIX CTPATErMYECKUX
LeJerd M 3a/1a4, CTOSALMX NEPEe] POCCHUCKON IEKTPOIHEPTETUKOM U KUIUIIHO-
KOMMYHQJIBHBIM ~ XO3SIMCTBOM B  TEXHOJIOTMYECKOW, OKOHOMHMYECKOW U
OpraHM3alMOHHON cdepax;

2) Ucnionnenue TpeOOBaHWNA W ydeT TMPOTHO30B M PEKOMEHJAIINM,
COJIEPIKaIMXCA B HOPMAaTUBHBIX aKTax (peiepaibHOTO U OTPACIEBOTO YPOBHEH;

3) CootBerctBUe npuopureram yctounsoro pazsutus [TAO «MuaTep PAO»,
YKa3aHHBIM B CTPATETHYECKUX JOKYMEHTAaX KOPIOPATUBHOIO YPOBHS;

4) CooTBeTcTBUE  TpeOOBaHUSIM  IPOTPAMMHBIX  TEXHOJOTMYECKUX,
IIPUPOAOOXPAHHBIX, OPTraHU3ALMOHHBIX JOKYMEHTOB KOPIIOPATUBHOIO YpPOBHS U
ypoBHs [{O;

5) [IlpuMeHeHre B MHHOBALMOHHBIX MPOEKTaX M MEPOIPUATUSAX B MEPBYIO
ouepenp HAT, onyO6nukoBaHHBIX B MHPOPMAIIMOHHO-TEXHHUYECKUX CIPABOYHHUKAX,
YTBEPXKACHHbIX npukazaMu Poccranmapra Poccum, a Takke 000pynoBaHus,
MaTepuasoB U HHPopMalMoHHbIX TexHooruil (UT) poccuiickoro mpon3BoCTBa;

6) CpoxycupoBaHHOCTh Ha LU(POBON TpaHCcHOpMAIMK KOMIIAHUU ITyTEM
IUTAHUPOBAHMS U BBIMIOJIHEHUSI MPOEKTOB, Pa3pabOTaHHBIX B paMKax pean3aluu
IPUMEHUMBIX MEPOIpUATH (enepanbHoro mnpoekra «L{udpoBeie TEXHOTOTHI»

HalMoHaJIbHOU nporpammebl «IludpoBas sxoHOMuKa Poccuiickoit deneparmy.

2.1. KuwueBble HanpaBjeHHUsT MHHOBanuoOHHOro pasputusa ITAO «MHTep

PAO» Ha 10/1Tr0CpOYHbIN NEPUO]

OCHOBHBIMU HAINpaBICHUSIMH WHHOBAIIMOHHOTO pa3Butus Kommnanuu Ha
A0JITOCPOYHBII MEPUOJ SBIISIOTCS:

1) B cgepe OeamenvHocmu no  npouzBOOCMEY  INEKMPUYECKOLl,
NIeKMPUYECKOU U MENI080U (8 KoMOuHuposanuom yukie) suepeuu na 1T9C u no
OKa3anuio yciye no obecnedenuio CUCmeMHoU HaA0eHCHOCIU:

— TOBBIIIEHHWE DJHEpPreTudecko A(M(PEKTHBHOCTH ¥ IKOJOTHIECKON

0e301acHOCTH IMPpONU3BOJACTBA BHCKTqueCKOﬁ OHCPIruu, a TAaKXKC
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KOMOMHHMPOBAHHOTO MPOU3BOJICTBA ANEKTPUUECKON U TersioBoi sHepruu Ha TOC
['pynmsr;

— NpUMEHEHHE MpPU MOJEPHM3ALMU TeHepupymoiero odbopynoBanus TIC
JYYIIAX POCCUMCKUX TEXHOJOTUI U MPOMBIIUICHHBIX MPOAYKTOB: SJHEPreTUYECKUX
KOTJIOB, TMAapOBBIX  TypOWH, BHEOPEHHUS  Ta30TypOMHHBIX  HAJCTPOEK,
BOJIONOJITOTOBUTENIbHBIX YCTAaHOBOK, YCTAHOBOK TEXHHUYECKOTO BOJOCHAOKEHUS,
TEIIO()MKAIIMOHHBIX YCTAHOBOK, YCTAHOBOK IO OYHUCTKE TBIMOBBIX T'a30B U CTOKOB,
BCIIOMOTaTENIbHOTO O0OPYJOBaHUSI TAa30BO3AYIIHOTO M MAPOBOASHOTO TPAKTOB,
CUCTEM YIIPABJICHHUS;

— DKOHOMHUYECKHM OITPABJaHHOE YBEIMYEHUE J[I0JM KOHACHCALMOHHBIX U
terodukamnoHubix [II'Y u I'TY cpenneld n OGOJBINION MOITHOCTH B CTPYKTYpE
TeHepUPYIOIIMX MOIIHOCTEH Ta30BOM reHepanuu (B TOM 4YHCIe ¢ MPUMEHEHHUEM
POCCUICKUX Ta30TYpOMHHBIX JBUTATENEH) ¢ MOKA3aTEIIMU SHEProdP(HEeKTUBHOCTH
(KITA umu YPYT) m skonormyeckod Oe3omacHOCTH (yAENbHBIE BBIOPOCHI) Ha
YPOBHE JTy4IIUX MUPOBBIX aHAJIOTOB;

— TOBBIIIEHUE  HAAEKHOCTM M MAHEBPEHHOCTH  CYILIECTBYIOIIETO
napocusioBoro obopynoBanus (IICY) xoHAEHCAIIMOHHBIX U TEMIO(PUKALUOHHBIX
HHEPro0JIOKOB J0 YPOBHS JYYIIMX MHPOBBIX MPAKTUK, BKIIOYAs TEXHUYECKUU U
TEXHOJOTMUECKU MUHUMYMBI, CKOPOCTH Habopa M cOpoca IIaHOBOM Harpys3KH,
BpEMs ITyCKa W3 Pa3INYHBIX TEIJIOBBIX COCTOSHUM;

— MOJIHOMACIITa0HOE BHEAPEHHE W TMOJAJEPKaHHE Ha YPOBHE IYUIIHX
MUPOBBIX QHAJIOTOB CHCTEM YIPABICHHS >KU3HEHHBIM LUKIOM O0OpYIAOBaHUA,
TEXHOJIOTUYECKUX CHUCTEM, 3JaHUM K COOPYKEHMM Ha OCHOBE TEXHOJOTHUM
1udpoBoit TpaHchopmanuu;

— MOBBIIIEHWE YPOBHS aBTOMAaTH3allMH, KaydecTBa NpoecCHOHATBLHOU
MOJTOTOBKA U CHHKEHHE YeJOBEUeCKOro (akropa B cdepax AesTeNbHOCTU
JKCILTyaTalMOHHOro nepconana TOC, nepcoHana reHepupyOIUX U YIIPaBIISFOIIMX
KOMIIaHUI, B TOM 4YHUCJIEe MO 00XOoAaM M OCMOTpam OOOpYyIOBaHHUA U IO €ro
MEPBUYHON TUATHOCTHUKE;

— TOBBIIIEHUE YPOBHS MPOU3BOJACTBEHHON O€30MacCHOCTH M OXpaHbl Tpynaa
AKCILTYaTAlMOHHOIO U MpUBJIEYEHHOro nepcoHana TOC, TOYHOCTH KOHTPOJIS €ro
MECTOHAXO0XACHHUS U COBEPILIAEMBIX ONEPALIMIA.

2) B cghepe OesmenvHocmu no okazaumuio yciye 8 OMHOWEHUU NPOOANC

(nocmasku, covima) s1eKmpodIHepeUl.
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— MOBbIIIeHUE A(P(PEKTUBHOCTH M KayecTBa OKa3aHUS YCIyr IO COBITY
AIIEKTPUYECKOW HHEPruM HACEJICHUIO WU HMHBIM ToTpeduteasiM (obecriedeHue
IOCTOSIHHOTO POCTa YJIOBJIETBOPEHHOCTH YCIyraMU CO CTOPOHBI IOTpeOUTENeH,
CHIDKEHHE JeOUTOPCKOM 3aJ0/DKEHHOCTH 1O MHUHUMAJbHO IE€J1eCO00pa3HOro
ypoBHs);

— pacHIMpeHUe HOMEHKJIATYpbl U YBEIMYEHHE O0BbEMa JONOJHUTEIBbHBIX
CEPBHUCHBIX YCIYT, OKa3bIBAEMBIX MOTPEOUTENS JIEKTPUUYECKONW SHEPIUU, B TOM
yuciae B 00JacTM DHEProcOEpe eHHsT U IOBBIILIEHUS  JHEPreTU4YeCcKOon
s dexTuBHOCTH.

CpeaHecpo4Hbie NPHOPUTETHI MHHOBAMOHHOTO PAa3BUTHS BKJIKOYAET B
ceost:

— MOJIEpHHU3AIMIO TeHepHpyromiero odopynoBanuss TOC, B ToM 4yHcie 1O
nporpamme KOMMO/I, ¢ npuMeHeHneM poCcCUiiCKOro 000pyI0BaHUs, anmapaTyphbl
u "UT;

— COBEPIICHCTBOBAHME TEXHUYECKUX M DOKOJOTMYECKHMX IIOKa3zaTesed, a
TAK)K€ YPOBHs JKCIUIyaTallMy CYIIECTBYIOIIUX I'€HEPUPYIOIIHUX aKTUBOB B IIEPUOJ
710 SKOHOMHUYECKH IEIeCO00pa3HOro CpoKa OKOHUYAHUS UX KU3HEHHOTO IHKIIA,

— TIOBBIILIEHNE TEXHUYECKHUX U DKOJIOTMYECKUX ITOKA3aTENIECH, a TAKXKE YPOBHS
DKCILTYyaTallMM CYILIECTBYIOIIMX KOTEJNBHBIX W TEIUIOBBIX CETEH C NMPUMEHEHUEM
poccuiickoro odopynoBanus, anmnapaTtypsl u UT,

— MOBBIIIEHWE KadyecTBa M (PUHAHCOBO-3KOHOMHYECKOH 3(PPEKTUBHOCTU
HHEProcOBITOBON JEATENLHOCTH U ACSITEIBHOCTH IO MPOJakaM TEIIIOBOM 3HEPIHUH,
TEIJIOHOCUTEIS, B TOM YHUCJIE ITyTEM OKa3aHUs JTOIIOJHUTEIBHBIX CEPBUCHBIX YCIIYT;

— IMOCTOSIHHOE COBEpIICHCTBOBAHUE OPIraHMU3ALMOHHOIO, (PUHAHCOBOTO U
XO35IICTBEHHOI'O YIIPABJICHUS IIPOU3BOACTBEHHBIMM U HENPOU3BOJCTBEHHBIMU
MaTepUaJIbHBIMA aKTUBAMHM, a TAK)KE€ HEMATCPHUAIBHBIMU aKTUBAaMHU, B TOM 4YHCIIE
pe3yJbTaTaMu  HMHTEUIeKTyanbHON nearenbHocTH (PUJI) 3a cuer BHenmpeHus

CKBO3HBIX LU(POBBIX TEXHOJIOTHUH.

2.2. KnwuyeBble uHHOBANUOHHBbIe TMPoeKkThl I[IAO «UuTep PAO» Ha
CpeIHeCPOYHbIN MEePHos
B nanHOM paszgene mpeacTaBiIEHbl KIFOYEBBIE WHHOBALMOHHBIE IMPOEKTHI
(Tabmura 2.1), KOTOphIE CIy»KaT OCHOBOM JESITEIIbHOCTH KOMITAHUH TI0 pa3pabOTKe
YW BHEAPEHUIO HOBBIX TEXHOJIOTHMM U OKAa3bIBAIOT HAWOOJbBINEE BIMSHUE Ha

KJIIOYECBAIC ITOKA3aTCIN B(I)CI)CKTI/IBHOCTI/I.
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Kuntouessie npoektsl [TUP ITAO «utep PAO»

Tabmuma 2.1.

Cpoku KIID,
HasBanue npoexra peanu3anuu Iens mpoekra PesynbraTs!l v 3¢ heKThI Ha KOTOPBIE BIUSECT
MIPOEKTa, IT. MIPOEKT
KuarwoueBoii npoekt Ne 1: 2019 - 2022 | ABToMaTH3aus MPOILECCOB 1. IToBbIIIeHNE HACIKHOCTH 00OPYIOBAHUS U - Cpenuuii
«Bredpenue IJIJAHUPOBAHMS, YUETA, coopyxkenuit TOC. 9KCIUTYaTaIHOHHBIN
aBmMoMamu3upo8aHHoU VCITOJTHEHMS], KOHTPOJIS U 2. CamxeHnue 3atpat Ha obecnieuenue XK1 KITJ TOC
uHpopmayuonHol cucmemul aHaJIM3a BBITTOJIHEHUS 000pyIOBaHUS U COOPYKCHHIA. (omocpenoBaHo, uepe3
CMAHOApmMHBIX NPOYECCcos TEeXHUUYECKOTo oociyxuBanus | 3. [loBbillieHNE BBIPYYKH OT MPOJIAXK WCKIIIOUCHHE
ynpasnenus TOuP, TIuP u pemoHTa (TOwuP), AIEKTPOIHEPTUHU U MOITHOCTH HAa OPOM. Jerpagainim
000py008aHuUs U UHMESPAYUS TEXHUYECKOTO AHC nossonum: XapaKTePUCTHUK
CO CMeNCHbIMU OU3HeC- [IEPEBOOPYKEHUS U - CTaHIapTU3UpOBaTh OuszHec-mpoueccsl TOuP u TEHEPUPYIOLIETO
npoyeccamu OO0 «HUumep pexonctpykiuu (TITuP) TIuP Ga3upyromiyiecs: Ha eUHBIX AHATUTHYECKUX | 000PYIOBAHUS UITH
PAO - Vnpaenenue o0opyoBaHus, a TAKKE MpU3HAKaX ¥ HOPMAaTUBHO-CIIPABOYHOI CHIDKEHHUS €€ TEMIIOB).
an1eKmpo2eHepayueny, CMEXHBIX OU3HEC-TIPOIIECCOB nH(pOpMALINN;
AO «Hnumep PAO — — 00eCTIeYnTh OTYyYCHHE OTYETHOCTH B
Onexmpozenepayusy, OMEPAaTUBHOM PEXKUME C 33JIaHHBIM YPOBHEM
AO «Huoicnesapmosckas JIUCKPETHOCTH;
I'POC» u akmusos - cO3/1aTh €IMHbII HCTOUHHK JOCTOBEPHOIA,
000 «Kanununepaockas HEMPOTUBOPECUNBON U BEPUPUITPOBAHHOM
cenepayusy nH(popManuu ISl TPUHSTHS PEIIEHUH Ha BCEX
(Cmanoapmnoe TOPO)» YIPABIECHYECKUX YPOBHIX
KiroueBoii mpoexT Ne 2: 2020 Pazpabotka u cozmanme [1TK 1) ITpomsimnennsit oopasen IITK CAY I'TY na - Konmuuectso PUJT
«Paspabomxa u enedpenue CAY I'TY Ha ocHOBe 0a3e oTeuecTBeHHOTO KOHTpoIuiepa u [10. (OUC)
207106H020 00pa3ya coBpemeHHOTO 00opynoBanus | 2) [Iporpammuoe ob6ecrieuenne CAY I'TY, Jons 3aTpar Ha
POCCULICKO20 NPOCPAMMHO- U TIPOTPAaMMHOTO 00€CTICUeHHS | THPAXKUPYEMOE Ha IPYrue OOHEKTHI, HHMOKP 1o
MexXHU4ecKo20 KOMNieKca POCCHUICKHX TPOU3BOIUTENEH C OTHOILICHHUIO K BBIPYUKE
cucmemvl a8MOMaAMU4ecKo20 0o0J1ee BBICOKUMHU Dhghexmuvr om peanuzayuu npoexma: TeHePUPYIOLIUX
ynpaesnenust Ol XapaKTepUCTHUKAMHU, - MOBBIIICHNE OE30MMaCHOCTH U HAIC)KHOCTH aKTHBOB
2a30mypOUHHOL YCMAHOBKU o0ecreynBaroIUMU ra3oTypouHHoro obopymaosanus TOC,




Cpoku
peamr3anuu
MIPOEKTa, IT.

KIID,
Ha KOTOPBIC BIUACT
MPOCKT

HasBanue npoekra Iens mpoekra

Pesynbratsl 1 3¢ heKThI

anepeoonoka Ne 2 Couurnckoi
TOC»

MOBBILICHHE ONEPATUBHOCTH U
3KOHOMUYECKOMN

s dexTuBHOCTH pabOTHI
AIEKTPOCTAHIIHIMA, & TAKKE
MOBBILIAIOIINX
UH(POPMALMOHHYIO U
(GYHKITMOHATBHYIO
0€30MacHOCTh IHEPTETUIECKIX
00BEKTOB, OBBIIIICHUE
Ha/I&KHOCTU PabOTHI
OCHOBHOTO U
BCIIOMOTaTeIILHOTO
SHEPreTHUECKOro
obopymoBaHus,
IPEIOTBPALICHHE OIIMOOYHBIX
JICUCTBUI EPCOHAIIA

- IPaKTUYECKasl pealn3alus rocyJapcTBEHHON
MOJIMTUKUA UMITOPTO3aMEILIECHHUS

— CHIDKEHUE 3aTpaT Ha o0ecreueHue JKU3HEHHOTO
[IUKJIa 000PYIOBAHUS M COOPY>KEHUI BCIIE/ICTBUE
MeHee noporux Moaepausanuii CAY

— MIOBBIIIEHNE BBIPYYKH OT MPOJIaXK
3JEKTPO3HEPTUM U MolHOCTH Ha OPOM

KuarwoueBoii npoekt Ne 3:
«Mooepnuzayus suepeobioxa
Ne 2 Qunuana
«Kocmpomckas 'POC» AO
«Hnmep PAO —
Dnexmpozenepayusny

2019 - 2023

[ToBbIIEHNE 5 KOHOMHYECKOU U
SHEPreTUYECKON

3¢ pexTUBHOCTH,
9KOJIOTHYECKOH 0€30MacHOCTH
MIPOU3BOJICTBA DJIEKTPOIHEPTUU
Ha Koctpomckoii 'POC nyrem
KOMIUIEKCHOM 3aMEHBI MapOBOM
Typounsl K-300-240 Ha HOBYIO
YCOBEPIIEHCTBOBAHHYIO C
0oJiee BRICOKUMU TEXHUKO-
SKOHOMHYECKUMHU
MOKa3aTesIMU U OOJIBIIICH
MOIIHOCTH

[lo pesynbraTam peanu3alud MPOEKTa JTOJIKHBI
OBITh O0ECTICUCHBI:

- YBEJIMUEHHE MOIIHOCTH 3Heprodioka ¢ 300 MBt
1o 330 MBt

- cHmkenne YPVYT ¢ 314,2 r/kBt*u no 302 r/kBt*u
- YBEJIMUEHUE apOIPOU3BOIUTEIHHOCTH KOTJIA C
950 1/49 1o 990 T/94

- MIOBBIIICHNE BBIPYYKH OT MPOJIAK
3IEKTPO3HEPruu 1 MoiHOoCcTH Ha OPOM, B TOM
YHClIe 33 CUET YBEJIIMYCHUs YCTAaHOBIECHHOM
MOIIHOCTH dHeprodmoka No 2

- CHIDKEHHE 3aTpat Ha oOecnieueHue K1

000opyI0BaHUs

- Beiopocer CO2 Ha
eIUHUITY 00beMa
MIPOU3BOJICTBA

- [Ipon3BOANTETLHOCTD
TPYyZa;

- Cpennuii
AKCIUTyaTallMOHHBIN
KIIJ TOC
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HasBanue npoekra

Cpoku
peamr3anuu
MIPOEKTa, IT.

Iens mpoekra

Pesynbratsl 1 3¢ heKThI

KIID,
Ha KOTOPBIC BIUACT
MPOCKT

KuarwoueBoii npoekt Ne 4:
«Mooeprnuzayus snepeobioxa
Ne I Qunuana «llepmckasn
I'POC» AO «Humep PAO —
Onexmpozcenepayus»

2019 —-2023

TloBrIIEHNE DKOHOMUYECKOU U
SHEPreTUYECKON

ITo pe3ynbraTraM peaau3anny IpOeKTa JOHKHBI
OBITb 00ECIIEYECHBI:

s¢dexTuBHOCTH, - YBEJIMUEHHE MOIITHOCTH dYHeprodioka ¢ 820 mo

9KOJIOTUYECKOM 0€30I1aCHOCTH

850 MBt

MIPOU3BOACTBA DJIEKTPOIHEPTUHU | cHmxkenne YPYT ¢ 306,7 r/kBt*u mo 295,5

Ha [lepmckoit I'POC nyrem

r/kBr*u

KOMILICKCHON 3aMCHBI IIAPOBOM - joBpIIeHHE HPPHEKTUBHOCTH BBHIPAOOTKH

Typounsl K-800-240 Ha HOBYIO
YCOBEPIICHCTBOBAHHYIO C
0o0Jiee BLICOKUMH TEXHUKO-
SKOHOMUYECKHUMHU
IOKa3aTelIIMU U OOJIbIIICH
MOII[HOCTH

ANEKTPUYECKON SHEPTUU U CHUKEHHE
HEraTUBHOI'O BIMSHUS HAa OKPYXKAIOLIYIO CPENy

— IIOBBIIICHUC BBIPYYKHU OT IMPOAAK

3IEKTPO3HEPrun 1 MoiHoCcTH Ha OPOM, B TOM
YlClie 33 CUET YBEJIIMYCHHs YCTAaHOBJIEHHOM
MOIITHOCTH dHeproooka Ne 1

- Bei6pocer CO2 Ha
eIUHUITY 00beMa
MIPOU3BOJICTBA

- [Ipon3BOANTENTLHOCTD

Tpyaa

- Cpenuuii

AKCIUTyaTallMOHHBIN

KILJ TOC
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3. PASBBUTUE CHUCTEMBI YIHIPABJJIEHUAA HWHHOBALUSAMU H

WHHOBAIIMOHHON HWH®PACTPYKTYPbHI, B3AMMOJIEMCTBUE

CO CTOPOHHUMMHU OPTAHU3ALIUAMHU

Cucrema ymnpaBlieHUs WHHOBALUAMH OPUEHTHPOBAHA Ha IMPOTHO3UPOBAHUE U
HesenojaraHie B 00J1acTd MHHOBALIMOHHOTO Pa3BUTHS, HA PeaU3al[ii0 KOMILIEKCHBIX
WHHOBAIIMOHHBIX TMPOEKTOB, (HOPMHUPOBAHWE WHCTPYMEHTOB JUIsl TOBBINMICHUS
OTepanuoHHON 3PHEKTUBHOCTH KOMIAHUH, COXPAHCHHE €€ TUANPYIOMUX TO3UIUN B
POCCHIICKOM 3JIEKTPOIHEPTETUKE, a TAKXKE HA YCKOpeHUe MUGPOBOM TpaHCHOPMAIIHH.
Pa3BuTHE cHCTEMBbl OCYIIECTBISIETCSS B  HANpaBICHUM YCUJICHHUS  BIUSHUSA
CUHEPreTuyeckoro 3(pexra oT MTHHOBALIMOHHOM ESITEIbHOCTH, MOBBIIEHUSI THOKOCTH
pearupoBaHus Ha TUHAMUYHO TOSIBJISIONINECS BRI30BBI CO CTOPOHBI BHENTHUX (PaKTOPOB
pPa3IMYHOrO Xapakrepa.

3agauamMu CUCTEMbI YIIPABICHUSI HHHOBALUSIMU SIBJISIFOTCSL:

1) B cghepe cmpamezuuecko2o ynpasieHus UHHOBAYUAMU:

— OpPOBEACHUE aHaliM3a BHEIIHEW Ccpeapl Ha HaIU4he BO3JCUCTBYIOIIUX
(akTOpOB M TIOTCHIIMAIBHBIX BO3MOXKHOCTEH, HaIlpaBJICHHBIX Ha obecreueHue
PE3YNBTATUBHOTO U 3PHEKTUBHOTO PA3BUTHUSA JEATECITLHOCTH,

— NOPOBEACHUE aHallu3a BHYTPEHHEW Cpeabl, OMPEAESIIONEro MOTEHIUATBI
Pa3BUTHSI MHHOBALIMOHHOM JESATENBHOCTU 32 CYET COOCTBEHHBIX PE3EPBOB, a TAKKE
c1aObIX CTOPOH KOMITAHWH, HYKTAIOIINXCS B U3MEHEHUU;

— OIpe/IeNIeHUe CTPATETUYECKUX IIeJied W 3a7a4 MHHOBALIMOHHOTO Pa3BUTHUS C
y4eTOM TMPOBEACHHOIO aHallu3a BHEIIHEH MW BHYTPEHHEW cpelpl, a Takke
CTpaTernYeCcKuX 1esel 1 3a1a4 nHHOBaMOHHOTO pa3Butus [IAO «MuaTtep PAOy;

2) B cgepe ynpasnenus I[IUP, npoepammori HUOKP u Ilpoepammoii no
ynpasnenuro npasamu Ha PHUJ/]:

— (opMupoBaHue, COTIaCOBaHUE, YTBEPXKIACHUE, KOHTPOJIbL BBHITIOJHCHUS W
KOPPEKTUPOBKA IIPOTPaAMM,

3) B cgepe ynpasnenus pe3yiomamamu UHMENLIEKMYANbHOU 0esmelbHOCIU.

— OIpe/elieHUe TMPUHIUIIOB OpPraHU3alli JIESITeJIbHOCTH 0  CO3/aHMIO,
IpaBOBOM OXpaHe, y4eTy M KOMMEpPLUHUAIU3AUU PE3yJIbTaTOB HMHTEIUIEKTyalbHOU
NeSTEIbHOCTH,

— IUIAHUPOBAHUE, BBIMOJIHEHUE W KOHTPOJIb ACSATEIBHOCTH MO MCIOIb30BAHMS
PE3yNbTaTOB UHTEIJIEKTYIbHOU JEATEIbHOCTH,

4) B cghepe ynpasnenus peecmpom UHHOBAYUUOHHBIX PEUleHUI:



— (QopMupoBaHUE, COTIACOBAHHE, YTBEPKICHHE W KOPPEKTHPOBKA peecTpa
WHHOBAIMOHHBIX PEIICHUH,

— IUTAHUPOBAHUE, KOHTPOJIb M aHAJIU3 PE3YyJIbTATOB BHEAPECHIS HHHOBAITMOHHBIX
pEILIEHNH,

5) B cghepe ynpasnenus unHo8ayuOHHbIMU NPOECKMAMU.

— OmpeJeNeHre TeNiel U 3a7]a4 MHHOBAIIMOHHBIX TIPOEKTOB,

— IUTAaHUPOBAHWE,  BBIMOJIHEHWE, KOHTPOJIb W  aHAIW3  PE3yIbTaTOB
WHHOBAIMOHHBIX MTPOEKTOB,

— ympaBiieHUE OF0HKETOM WHHOBAIIMOHHBIX MPOEKTOB,

6) B cghepe ynpasnenus 63aumooeticmsuem 8 001acmu UHHOBAYULL.

— IUTAHUPOBAHUE, BHITIOJIHEHUE W KOHTPOJb JAEATEILHOCTH TI0 B3aUMOICHCTBUIO
U COTPYJIHMYECTBY B WHHOBAllMOHHOW cdepe ¢ HAYYHBIMU U Y4COHBIMH
OpraHM3aIMsIMU, TEXHOJOTUYECKUMHU TuIaTGOpMaMH, WHCTUTYTaMH Pa3BUTHA,
TEPPUTOPUATBHBIMU  KJIACTEpaMH W JIPYTUMU  CYObEKTaMH WHHOBAIIMOHHOM
UHPPACTPYKTYPHI,

7) B cgepe ynpasnenus obyuenuem u momusayuei nepcomana 6 obaacmu
UHHOBAYUIL:

— IUTAHUPOBAHUE, BBITIOJIHEHHE W KOHTPOJIb JCSATEIBHOCTA MO MOTHBAIIUH,
MaTepuaJbHOMy CTHUMYJIMPOBAaHHIO W  OOydYeHHIO TepcoHajia B  00JacTu

HMHHOBAIIMOHHOT'O PAa3BUTHUA.

3.1. PazButHe maprHepcTtBa B  cdepax  o0pa3oBaHHUA M HAYKH
(kagposbie nmoTpedoHocTu IMAO «MuTep PAO» B meisix HNHHOBALIMOHHOTO
pa3BUTHA)

KopnopartusHas cuctema o0yuenus u pa3Butus nepconana [TAO «uatep PAO»
HallEeJIEHA Ha PEIIEHUE CIEeAYIOIUX 3a0a4:

— BBINIOJIHEHUE O00S3aTENbHBIX TOCYJAapCTBEHHBIX TPEOOBAaHUNH K YPOBHIO
MOJrOTOBKH MEPCOHAJA /1Jis1 TOTUIMBHO-IHEPT€TUYECKOr0 KOMILIEKCA;

— obecrnieyeHre ypoBHA MpodhecCUOHATBHO-TEXHUYECKON KOMIIETEHTHOCTH
cotpyaHukoB ['pynnsl «MuTep PAOy;

— YCWJIEHHUE YIPABJIECHYECKUX KOMIIETEHUMH KOMIIAHWH, B TOM YHCJIE 33 CYET
Pa3BUTHS BHYTPEHHETO KaJpOBOIO PE3EPBA;

— o0ecrnieyeHre CTPAaTErHYeCKUX TMPOEKTOB KOMIAHUU IOJATOTOBIIEHHBIM

IEPCOHATIOM.
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KoMmnanus npensaraer Tpu Buja 00y4eHus: BHYTPUKOPIOPATUBHOE (B KaUeCTBE
npoBaiiiepa BBHICTYNAeT KOMIIaHUs), BHEIIHEE (IIPOBOAUTCS COBMECTHO C By3aMHU U
APYTUMH y4eOHBIMU 3aBEICHUSIMU) U TUCTAHIIMOHHOE.

OO6yuenue u paszputue nepconana kommanui ['pynmer «Aatep PAO» (momumo
00s3aTeNbHBIX MPOrpamMM) peau3yercs Mo HauboJsiee aKTyallbHbIM JUIsl KOMIAHUN
['pynmer HanmpaBIEHUSM, B YUCJIE KOTOPBIX BXOJIAT:

— JIONOJIHUTENBHOE MPOJeCcCHOHAIbHOE 00yUeHUe (MOBBIIEHUE U TTOIJIEP KaHKE
po¢eCCUOHAIIBHBIX KOMITETEHIIUNA PAaOOTHUKORB);

— TpeHax€pHasi MOArOTOBKA OMEPATUBHOIO NMEPCOHAIIA;

— TPEHUHTH JJii Pa3BUTHUS KOMIUIEKCA HECHEIUATU3UPOBAHHBIX, CKBO3HBIX
HABBIKOB, KOTOpbIE HEOOXOAMMBI JIsI YCHEIIHOIO ydacTus B paboyem mpoiiecce U
oOecrieueHus: BBICOKOM TMPOU3BOJUTEIBLHOCTH TpyAa (yOpaBJieHHE MPOEKTAMU,
IUTAHUPOBAHUE, YIIPABICHUE BPEMEHEM, CUTYaIllMOHHOE PYKOBOJICTBO);

— o0ydyeHue MO MporpaMMaM IMOATOTOBKH KaJpOBOTO pe3epBa (pa3BUTHE
yIPaBJIEHYECKUX KOMIIETEHIIUIA PE3EPBUCTOB).

OOyueHue mnepcoHasia MPOBOJUTCA B PANIMUHBIX (PopMax, BKIIOUas OYHOE
oOydeHue, MPOU3BOACTBEHHYIO NPAKTUKY M CTAKUPOBKY. AKTUBHO MNPUMEHSIOTCS
IUCTaHLIMOHHBIE (POPMBI — BEOMHAPHI U OHJIAHH-KYPCHI, a TAKXKE MUKPO-00yUECHHE.

Komnanust paspabaTbiBaeT © pealn3yeT NpOrpaMMbl JIOTOJHUTEIBHOTO
npodeccuoHanbHOTO 00pa30BaHUsl CBOMX COTPYAHUKOB Ha 0a3e ABYX KOPIOPATUBHBIX
00pa3oBaTebHbIX LIEHTPOB:

— YacrtHoe o0pa3oBaTeNbHOE yUpexKIeHNE JOTIOJIHUTENBHOTO
npodeccuonanbHoro o6pazoBanusi «lleHTp mpodeccuonamsHOrO  00pa3zoBaHUS
«HepreTuk», r. Yoba;

— YacrtHoe o0pa3oBaTeNbHOE yUpexKIeHne JOTIOJIHUTENBHOTO
npodeccuonanbHoro  obpazoBanus  «lleHTp ~ KOpmopaTHBHOrO  OOyYeHHs,
r. lo6psiaka, [lepmckuii kpaii.

B kommanusax 'pynmnbsl «IaTep PAO)» €xerogHo npoBOASITCS COPEBHOBAHUS U
KOHKYPCBI NMPO(eCCHOHATBHOIO MacTepCTBa, B paMKaxX KOTOPBIX OIIEHUBAETCA Kak
YpPOBEHb TEXHUYECKOM TMOATOTOBKM CIELUUAIUCTOB, TaK W HWHIUWBHUIyaJlbHBIE U
KOJUIEKTUBHbIE KoMmmeTeHuud. Kommanuss u jganplie TUIAHUPYET pPa3BUBATh
AESTeNIbHOCTh 0 OpraHU3allid COPEBHOBAHMM M KOHKYPCOB MPO(PECCHOHATBHOTO

MaCTEpCTBA B I[O " Ha IUI0IMaaKax IBYX KOPIIOPATHBHBIX O6p&30BaTCJ'IBHI>IX LHCHTPOB.

18



B xommnanusx I'pynnel «MaTep PAO)» oprannzoBaHa u akTUBHO BeeTcs padboTa
C MOJOAEKBIO U IIKOJIbHUKAMU. [l momynspuzauuud Npodeccuil IHepreTHUecKon
OTPAacii M O3HAKOMJICHHMS C IIPOU3BOJCTBEHHOM JHeATeNbHOCTBIO ['pymnmbl «MHTED
PAO» cpeay MIKOJIBHUKOB U MOJIOAEKN B PETMOHAX ITPUCYTCTBUS KOMIIAHUH B paMKax
npoekta «TBoil BbIOOp mnpodeccun» Ha peryaspHOM OCHOBE OpPraHM3YIOTCS U
MPOBOJATCA TEMATHYECKUE JIEKIIMH, OJTUMIINAbI, KOHKYPCHI.

C uenpio obecrieueHrss HEOOXOAUMBIX YCIOBUM Ui pa3paOOTKH U BHEAPEHUS
WHHOBAIIMI U HOBBIX TEXHOJIOTUH, MOBBILIEHUS YPOBHSA KOMIIETEHTHOCTH PAOOTHUKOB B
KOMITAHUH OPraHU30BaHA U JUHAMUYHO Pa3BUBACTCS CUCTEMA YIIPABJICHUS 3HAHUSMH,
KOTOpasi  MO3BOJisieT  paOOTHMKaM  OOMEHHMBAThCS  JIYUIIMMH  IIPAKTHUKaMH,
W3BJIICUCHHBIMU YpPOKaMH, PE3yJbTaTaMH TEXHUYECKOM OSKCHEPTU3bl, a TaKKe
dbopMupyeT OCHOBY Ui Pa3BUTHUSL MPOPECCHOHATIBHBIX KOMIIETEHIIUI U KapbepPHOTO
pocra.

B ocHOBE KOpPHOpaTMBHON KyJIBTYpbl KOMIIAHUM 3aJI0KE€HBI PUHLUIIBI
IPUOPUTETA OOILETO pe3yIbTaTa, B3aUMOBBIPYUYKH U B3aUMOYBaKEHHsI pA0OTHUKOB BHE
3aBHCHUMOCTH OT JOJDKHOCTH, MOJa M JIOObIX Jpyrux npusHakoB. Komekcom
kopnopatuBHoi 3THKU [TAO «MHTep PAO» onpeneneHbl OCHOBHbIE HOPMBI IOBEICHUS
pabOTHUKOB U 3TUYECKUE IPUHIIMIIBI, KOTOPbIE HAIlEJIEHBI HA Pa3BUTHE KOPIIOPATUBHON
KyJIbTYpbl M KOMMYHHUKALIMM CO CTEHKXOJAEpamMH 3a CUYET COBEPLICHCTBOBAHUSA
CUCTEMBI BBICOKMX CTAaHJIApTOB KOPIOPATUBHOIO noseneHusd. Kommanus miuaHupyer
NpOAOKATh pa3BUBaTh Cpeaud paOOTHUKOB €IMHOE MPOCTPAHCTBO ILIEHHOCTEH,
co3/1aBaTh aTMOC(hepy YECTHOCTH U OTKPBITOCTH, OJIaronpusTHOTO MCUXOJIOTMYECKOTO
KJIUMaTa, 4yTo OyJaeT crmocoOCTBOBATh JOCTHIKEHUIO CTpaTerHuecKux Iened ['pymmbl
«MuTep PAO» n nobiieHNI0 3 PEKTUBHOCTH ONEPALMOHHON 1€ATEIbHOCTH.

OcHoBHbIMH opmamu coTpyaaudecTBa ¢ OOBO sBistoTcs:

— B3auUMOJCHCTBHE B OOpa3oBaTEIbHON, HAYYHOM M HAYYHO-TPAKTUYECKOU
chepax;

— NIPOBEACHUE HAy4YHO-UCCIIEI0BATEIbCKHUX, ONBITHO-KOHCTPYKTOPCKUX,
M3bICKATEJIbCKUX U MPUKIIAIHBIX pa0OT IO 3aKa3y KOMIIAHUU.

OcHOBHBIMH (hOpMaMU COTPYJHHUYECTBA C HAYYHBIMU OPTraHU3aLUSIMU SBIISIOTCS:

— IPOBEJECHUE HAy4HO-UCCIIEI0BATEIbCKHUX, ONBITHO-KOHCTPYKTOPCKUX,
M3bICKATENIbCKUX U MPUKIAAHBIX padOT MO 3aKa3y KOMIIaHUU;

— B3aUMOJEHCTBUE CO CHEUUAJIU3UPOBAHHBIMU HCHBITATEIBHBIMU LEHTPAMHU,

OpPraHU30BaHHBIMHU HA 0a3e HAYYHBIX OPTaHU3ALHA.
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3.2. Pa3BuTHe B3aMMOJEHCTBHA CO CTOPOHHMMH OPraHM3ALMAMU, IPUMEHEHUE

NPUHIUNA KOTKPBITHIX HHHOBALMI»

OTKpBITBIE HMHHOBAlMM — OTO COBPEMEHHBIM IIOAXOJ K TEXHUYECKHM M
TE€XHOJIOTMYECKUM PELICHUSAM, KOTOPBIM JaeT BO3MOKHOCTb IPEANPUATHAM COKpaIlaTh
CPOKU MX pa3pabOTKH, TUPAKUPOBAHMUS M KOMMepLHanu3auuu. ['pynma npoaomkaer
paboTy MO Mepexoay K MOJENU «OTKPBITBIX MHHOBAIMID», CO3/1a€T MEXaHU3MBI IO
ITOJIyYECHUI0 MHHOBAIIMOHHBIX PEIICHUM W3BHE IO NMPHUHIUITY «OJHOTO OKHa», B TOM
YHCJIE IIyTEM BBICTPAUBAHUS MEXaHU3MOB B3aMMOICUCTBHSI C IIOCTABIIIMKAMU TOBAPOB,

paboT, ycnyr, BKIIIOUasi CyObeKTOB Majloro U cpeanero npeanpuaumarensctsa (MCII).

3.2.1. PazBuTHe MeXaHM3MOB 3aKYIIOYHO AeATEJIbHOCTH

3akynouHas aestenbHocTh Komnanuil ['pynmer «MHTep PAO» ocymiectBisieTcst
B COOTBETCTBUU C TpeboBaHusMu DenepanbHoro 3akoHa ot 18.07.2011 Ne 223-d3 «O
3aKyIlKax TOBapoB, paldOT, yCIyT OTAEIbHBIMHU BUJAMH IOPUIMUECKUX JHI (Hanee —
@enepanbHblii 3akoH Ne 223-D3) OCHOBBIBasACb Ha MNPUHUUIIAX OTKPBITOCTH,
KOHKYPEHTHOCTH U MPO3PAYHOCTH.

I'pynna «MuTep PAO» B pamkax COBEpPIIEHCTBOBAHMS CHCTEMBI 3aKYIOK
BHEJpUia U IPUMEHSIET:

— enuHyI0 0a3y HOPMATHBHO-CIIPABOYHOU WH(OPMAIIUK CUCTEMBI CHAOXKEHMUSI, B
TOM YHCIIe €JUHBIX KJIacCHU(UKATOPOB TOBApOB, paboT u ycayr (co3mano B 2017,
pEryJApHO OOHOBISETCS);

— eIuHYl0 HWH(MOPMALMOHHYIO CHCTEMY 3aKylmoK (BEeJeTCs TMOCTOSIHHOE
pacirpenye (pyHKIHOHAIBHBIX BO3MOXKHOCTEN);

— €IUHBIH  MOAXOA K  MAapKeTHMHIOBOW  JI€ATEIbHOCTM  HAa  pbIHKE
M3rOTOBUTENICH/TIOCTABIIMKOB TOBApOB, pabOT M YCIyr M K (OpMHpPOBAHUIO U
IPUMEHEHUIO aHAJIUTUYECKOW O0a3pl Juist obOecrieyeHus: 3(P(PEKTUBHOCTU CHUCTEMBI
CHAOXEHMS,

— €IUHYI0 CHUCTEMY aKKpEeIWTallMy MOCTABIIMKOB, 0OecreueHus npedepeHunit
OIpE/EIEHHBIM IOCTABIIMKaM B COOTBETCTBUU C 3aKOHOAATEIBCTBOM Poccuiickoi
denepaly U 3aKOHOAATEIBCTBOM CTPAH MPUCYTCTBUS 3apyOexHbIX 10,

— IporpaMMy 1O  TOBBIIIEHHIO  KayecTBAa  YINPABIEHUS  3aKyINOYHOMU

ACATCIBHOCTBIO,
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— IEepeYEHb OTEIbHBIX BUJIOB TOBAPOB U YCIYT C YCTAHOBJICHHBIMU HOPMAMH U
JUMUTAaMU PAcXOJOB Ha OTIEJbHBIE BHJBI TOBAPOB U YCIYT, NMPEJHA3HAUYECHHBIX IS
COOCTBEHHBIX HYXJ W HE MOJIEkKAIIMX KOMMEpPYECKO#l mnepenpojaxe (IpoBOIUTCS
€KETOJIHbIi MOHUTOPUHT U OOHOBJICHUE).

B pamkax B3anMMoeNCTBUA € 3JIEKTPOHHBIMU TOPrOBBIMU IUToIaaKkamMu ['pynna
«atep PAO» co3nama Ha 6aze AO «EnmHas 3MeKTpOHHAST TOProBas IUIONIAIKA
KOPIOPAaTUBHBIA WMHTEpHET-mMarazuH kKommanuii ['pynnel  «MaTep PAO» 1
COMPOBOXK/AET €ro (PyHKIIMOHUPOBAHUE.

B nensix coBeplI€eHCTBOBAaHUS U Pa3BUTUSA MHCTPYMEHTA AJIEKTPOHHBIX 3aKYIOK
I'pynnoit «MaTep PAO» coBmectHO ¢ AO « TOK—Topr» co3nana cnennaibHasi CeKIUs
«3akynounsie npoueaypsl «Mutep PAO». OnHuM U3 yxe BHEIPEHHBIX (PYHKIIMOHAIOB
ABJISIETCS] YIPOILEHHAs TPOLIEIypa 3aKyIKHU JUIsl y4acTHUKOB IIporpammel mapTHepcTBa
komnanuit ['pynnel «aTep PAO» ¢ cyobekramu MCII 3a cyeTr aBTOMATHYECKOTro
UCIIOIb30BaHUsI OCHOBHBIX JOKYMEHTOB IIOCTaBUIMKAa U3 peectpa [Iporpammel
napTHEPCTBA, CHHXPOHU3UPOBaHHOTO ¢ 6a3oii AO « TOK-Topry.

B I'pynne «utep PAO» co3nan u pyHKUMOHUPYET COBEIIATENbHBINA OpraH 1Mo
Bomnpocam obecrnieueHus 3¢dexTuBHOCTH 3aKynok kommnanuil ['pynmer «Uatep PAO»
(manee — CoBemaTeabHbId OpraH), OTBEUANONIMH 3a ayautr d3PEGEKTUBHOCTH
IPOBOJAMMBIX 3aKkylnok. B coctaB CoBeniaTenbHOTO OpraHa BXOJAT MPEACTABUTEIH
CTOpPOHHUX oOpranuzauui. 3acemanuss CoOBEIATENBHOTO OpraHa MPOBOASATCA Ha
perymnsapHoit ocHoBe. MHpopmanus o aesrensHocTr COBEIIATENBHOIO OpraHa, B TOM
YHUCJIE AaKTyalbHbIE JOKYMEHTBI, PErNIAMEHTUPYIOUIUE JEATEIbHOCTh, MPOTOKOJIbI

3aceaHui, IJIaHbl 3aCe/IaHUM, pa3MeIIeHbI B OTKpbITOM gocTymne (https://www.interrao-

zakupki.ru/purchase/edinoe-okno-po-vzaimodeystviyu-s-

postavschikami/SMP/Soveshchatelnyi_organ/index.php).

Bo ucnonnenune TpeboBaHuii rocyAapCTBEHHOM MOTUTHKU UMIIOPTO3aMEIICHHS B
I'pynne «MuTep PAO» peanusytorcs MepoOnpHsATHsS, HAIpaBJICHHbIE HA IJIAHOBOE U
[O3TAIHOE 3aMELICHUE 3aKyIKH HWHOCTPAHHOM IPOAYKLIHMH 3aKYyNKOM IPOLYyKLUHH
OTEUYECTBEHHBIX MPOU3BOIUTEIIECH.

B3aumonencTtsue CO  CTOPOHHMMHM  OPraHM3alMsMHU, IOTCHIUAIbHBIMU
ITOCTaBIIMKAMH{ MHHOBALMOHHBIX PEIIECHNN B KOMIAHUAX [ pynIibl ocymecTBIisieTcs, B
TOM YHCJIE, C UCTIOJIB30BAHUEM CUCTEMBI «OJTHOI0 OKHa». Hampasnenus «0gHO OKHO» B
4acTM MMIIOPTO3aMEUIEHUs, AaKKpEIUTAaluW IIOCTABUIMKOB, OKHAa WHHOBALMM H

B3aumojelictBus ¢ cyobektamu MCII, pa3BuBaBIIMecs B KoMmaHusx [pymnmbsl Ha
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IPOTSKEHUH O0JIee YETHIPEX JIET, 00beIUHEHBI B « EMHOE OKHO 110 B3aUMOIEUCTBHUIO €
IIOCTaBIIMKaMu». KOHCOmMaanus 4YeTbIpeX HAIPaBICHUN B €IMHOE HANpPABICHUE
o0ecrevnBaeT CHITHE aIMUHUCTPATUBHBIX U HHPOPMAIIMOHHBIX 0aphepoB, 00IeryaeT
J0CTYM K UH(pOpMALMK [Tl TOTEHIMAIBHBIX OCTAaBLUIUKOB.

NupopmupoBaHne CyObeKTOB MHHOBALMOHHOM Cpellbl O TEKYIIUX M OyayIInux
NOTPEOHOCTAX KOMIAaHWN ['pymIibl OCYIIECTBISETCS MyTeM pa3MelieHus] HHpOopMaluu
B OTKPBITOM JIOCTYyTIe Ha O()UIIMATILHBIX caiiTax. BBeneHa nmpakTtuka mpoBeneHust «J{Hs
nocrabmuka Muatep PAO». Meponpustue mpoBOAUTCS ABaXKIbl B ToA B (opmare
€KEroHbIX KOH(pEpeHUMH, TIIe NpeJCTaBsIeTcsl aKkTyalbHass HH(opMmanus o
TPaJMLMOHHBIX M HOBBIX MEXaHU3MAaX 3aKyNOUYHOHN [eATeNbHOCTH, U B (popmare
MpEe3eHTAIMH MTOCTABIIMKAM BO3MOKHOCTH OPTaHU3allid MOCTaBOK TOBApOB, paboOT U
yeiayr. C uHpopManueil mo AaHHOMY BOIMPOCY MOXKHO O3HAKOMHUTBLCS Ha caiiTe 1o

aapecy https://nenpnocraBumka.pd/irao.

Bzaumoneiicteue kommanuu ¢ cyobekramu MCII  ocymiecTBiasieTcs Ha
pEryJIsipHOM OCHOBE C y4deToM mnoJiokeHud mm. 4.2, 4.5, 5.1 3agay u pe3ynbTaToB
denepanbHOrOo  TMpoeKkTa  «Akcenepanusi CyOBEKTOB  MaloOro W CPEIHEro
MpEANPUHUMATENIbCTBa»  HAlMOHAIbHOrO  mpoekta  «Majoe U cpeaHee
MPEANPUHUMATENIBCTBO M MOAJEPKKA HHAUBUIYATBHON MOpEeANpPUHUMATEIbCKOMN
UHUIMATUBB», TpPEOOBaHWI HOPMATUBHBIX IPABOBBIX AaKTOB U BHYTPEHHHUX
HOPMATHUBHBIX JNOKyMEHTOB. KOHKypeHTHbIE 3aKynku ¢ ydactueM cyobexkToB MCII
MPOBOASATCA B DJIGKTPOHHOM BHJE Ha DJJIEKTPOHHBIX TOPTOBBIX ILIOIIAIKAX

AO «TOK-Topr» (https://www.tektorg.ru/) B mepcOHaIbHOW CEKIMH KOMITAHUH

(http://irao.tektorg.ru/y mw AO «EnmuHas »JIEKTpOHHAsS TOProBas IUIOIIA/IKA

(http://etp.roseltorg.ru).

B pamkax pasButusi B3aumojenctBus kommnanud ['pynnsl «MHTEp PAO» €
cyobexktamu MCII ytBepxknena Ilporpamma mnaptaepctBa ¢ cyOwektamu MCII,
KOTOpasi OMUCHIBAET KOMIUIEKC MEPOTIPUATHH, HAIIPaBJICHHBIX HA (POPMUPOBAHUE U3 UX
yrclia Kiacca KBAIM(UIIMPOBAHHBIX M OTBETCTBEHHBIX MAPTHEPOB, MOCTABIISIOMINX
kommanusMm ['pynmel «aTep PAO» HeoOxomumbie TOBaphl, padOThl, yciyru. B
[Iporpammy mapTHepcTBa pEryJIPHO BHOCATCS WM3MEHEHUS, HalpaBJICHHbIC Ha
YOPOILEHUE MPOLEAYPHl 3aKylIKM Uil ydacTHUKOB IIporpammel mapTHEpCTBA.
Cy6wextsr MCII nocne npoxoskaeHust poIeaypbl perucTpalii U MPOBEPKHU BHOCSATCS
B peectp cyobekToB MCII, mpucoeaunusmmxcs k [Iporpamme naptaepcTBa. Yuactue
B [Iporpamme mapTHepcTBa mpenocTaBisieT psan npeumyilects cyobektam MCII B
TEUEHHE TPEX JIET C IaThl UX IpUcoeanHeHU K [Iporpamme.
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3.2.2. Pa3zBuTHe B3aMMO/IEHCTBUS C TEXHOJOTHYEeCKUMHU IIaTdopMmamMu

B IINP npexycMOTpEHO BBICTpaMBaHUE B3aUMOJEUCTBUS C BHEIIHUM KOHTYPOM
- YYaCTHUMKAMH HAlIMOHAJIBHOW WHHOBAlMOHHOW CHUCTEMBI, B TOM YHCJIE PAa3BUTHE
COTPYJHUYECTBA C NPOPUIBHBIMU JJI1 KOMIAHUM TEXHOJOTUYECKUMHU IJIaTPOPMaMHU.

Hapsny c¢ peamuzamueir OOBO wu HayunbiMu opranuzanusimu  HHOKP,
TexHoJoruueckue miatdopmel (naigee — TII) sABASIOTCS OAHUM M3 UHCTPYMEHTOB
CO3/IaHUA CBSI3U MEXIy (yHIAMEHTAIbHOM, OTpAacieBOl HAYKOH M MPOU3BOJCTBOM.
Kpome storo, TII mua IIAO «HMutep PAO» gBAsAOTCS HMHCTPYMEHTOM
IIPOU3BOJCTBEHHOM KOOIEpalMy HECKOJIBKMX KOMIIAHUM OTPacCiM Uil COBMECTHBIX
pazpaboToK.

B3anmonevicteue ¢ TII  ocymecTBimsgercss € y4eTOM  NPUOPUTETOB
CTPaTErMyecKOro pa3BUTHs KOMIIAHUU M HANPaBJICHO Ha MOBBIIIEHUE 3((HEKTUBHOCTH
IIPOM3BOJICTBEHHOM JEATEIBHOCTH B TOJITOCPOYHOU NEPCIEKTUBE.

ITAO «Huatep PAO» coBMeCTHO ¢ APYrMMH KOMIIAHUSIMHU, paOOTalOIIMMU B
cdepe IMEKTPOIHEPIETUKH, SABIISETCS CO-UHUIIMATOPOM co3aanus aByx TII:

— DKOJIOTUYECKHU YHUCTas TEIUIOBAsk SJHEPreTUKA BBICOKOM 3(h(peKTUBHOCTH;

— Mauas pacnpenesieHHas SHEpPreTHUKa.

OCHOBHBIMH HANpAaBICHUSAMH COTpPyAHMWYECTBA KoMmnaHui ['pymnmsr «MHTEp
PAO» c TII saBastorcs kak (OpMHpPOBaHME COBMECTHBIX MPOEKTOB, TaK U y4acThe
npeacrasutenei komnanuil I'pynnsl «aTep PAO» B nesarensnoctu TII.

B pamkax peamuzauuun [IMP mnpenycmarpuBaioTcsi cienyromme QopMsl
coTpyaHuuecTBa ¢ npopunbHbiMU T1I:

— y4acTHE€ B aKTyaJu3aluHd CTPATETMYECKUX MPOrpaMM  HCCIEIOBAHUU
npopuibHbIx TII;

— ydacTue B DKCIEpPTH3€ NPOEKTOB B c(epe HCCIEeNOBaHUM U pa3padoToK,
poBOAMMBIX B pamkax TII;

— ydacTue B pa3pabOTKe U COTJIACOBAHUU MPOEKTOB TEXHUYECKUX PETIAMEHTOB
Y CTaHJIapTOB;

— npusieuenue npopuibHbIx TII K ydyacTuio B opraHu3aluud M MPOBEICHUU
MEPONPUATUIA KOMITAHUH;

— y4acTHE€ B JEATEIbHOCTH IO INPOTHO3MPOBAHUIO U MOHHUTOPUHIY HAy4HO-

TEXHOJIOTHUYCCKOI'0O Pa3BUTHA, OCYIICCTBIIICMOI'O B paMKax HpO(bI/IJIbHBIX TH,
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— yuactue B JesarenabHocTH TpoduiabHbIXx TII 1O  coBepieHCTBOBAHUIO
ACUCTBYIOMX W pa3paboTKe  HOBBIX  (pefepalbHBIX  TOCYJapCTBEHHBIX
o0pa30BaTeNIbHBIX CTAHIAPTOB BHICIIETO MPO(UIBLHOTO 00pa30BaHuUs;

— BKJIIO4YeHUe npeacrasurenied TII B 3KCriepTHBIE M KOHCYJIBTaTUBHBIE OpPraHbI
kommanuu (HTC ITAO «Mutep PAO»), paboune s3KkCepTHBIE IPYMIIbL;

— YJIEHCTBO IPEACTABUTENIEH KOMIIAHWHA B COOTBETCTBYIOLIMX COBELIATEIBHBIX
opranax TII,

— ydactue B GOpMHUPOBAHUU OTUETHBIX MaTepuaioB o aestenbHocTH TI1.

3.2.3. Peasiu3anusi MHHOBALMOHHOIO  NOTEHIMAJA  PErHOHOB, pPa3BHUTHE
B3aMMO/IefiCTBUA ¢ HHHOBALIMOHHBIMH TEPPUTOPHAIBLHBIMHI KJIACTEPAMHU
I'pynna ITAO «Mutep PAO» akTUBHO B3aMMOJIEMCTBYIOT C PErMOHAJIbHBIMU

OopraHaM¥ UCTIOJTHUTEIILHON BJIACTH HA TEPPUTOPHUSIX CBOETO MPUCYTCTBUS, C 00BEKTAMU

WHHOBAIIMOHHOW MH(PACTPYKTYPHI PETHOHOB (MHHOBAIIMOHHBIMHU TEPPUTOPHUATHHBIMU

KJIACTEPAMM), C UHCTUTYTAMH Pa3BUTHSL.

I'pynnoit «MuTtep PAO» mnoanucan psx cornameHuid ¢ IIpaBurenbcTBamu
Kanununrpaackoi, Apocnasckoii, CBepasioBckoit u ToMckoi obmacteit, AITaiicKoro u
XabapoBCKOTO KpaeB O B3aHMMOBBITOJHOM COTPYIHHUYECTBE B c(epe IHEPreTUKH,
KOTOPBIE BKIIFOYAIOT B CE€0sI CIIENYIOIINE MEPOTIPUSITHSL:

— nposeaeHus: coBMecTHbIX HUOKP B 0651actu sHEpreTuKy;

— BHeapenue pe3ynbratoB HUOKP u nHHOBaIMOHHBIX Meponpusituil ['pynmsl
NpU peaan3alud UHPPACTPYKTYPHBIX MPOEKTOB;

— o0ecredyeHne MEKTPUIECKON U TEIUIOBOM SHEPrueil HOBBIX MPEANPUITHI;

— NOPUBIICYCHUE MNPEANPUATHHN, SBISIONMXCA YYaCTHUKAMHM KIIACTEPOB, K
BBITMIOJTHEHUIO TTPOEKTOB U MeponpusaTui [TH1P.

B pamMkax B3auMOJEHCTBUS C POCCHIUCKMMHU HMHCTUTYTAMU HHHOBALIMOHHOTO
pazButus (nanee — PUP) B IINP chopmynupoBanbl Takue OCHOBHBIC HAMpaBJICHUS,
KakK:

— undopmupoBanne PUHNP o mmanax, mDOTPEOHOCTSIX U KIHOYEBBIX
MHHOBaMOHHBIX Meponpusatusax [TAO «Muatep PAO» u ero J1O;

— mojaepkka peamnsauuu  npoekrtoB PP u  komMmanui-penunueHToB
¢unancupoBanuss PUMP B wactu rapanTtuii cmpoca, (pUHAHCOBOM MOIAEPHKKH,
OpEeNOoCTaBlIeHUsT MUJIOTHBIX IUIOMAJOK W T. J. (B choydae B3auMHOU

3aMHTEPECOBAHHOCTH);
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— OpraHu3alus 1 MPOBEIECHUE COBMECTHBIX MPO(PECCHOHANBHBIX U OTPACIEBBIX
MEpPOIPUATAN, KOHKYPCOB  HMHHOBAaLIMOHHBIX  IPOEKTOB,  MPEXYCMOTPEHHBIX

KOHIICTIIIUEN «OTKPBHITHIX HHHOBAITUI.

3.3. PazBuTHe BHEIIHEIKOHOMHUYECKON [JIeATEJJbHOCTH H MEKIYHAPOAHOIO

COTPYAHUYECTBA B HHHOBALIMOHHOM c(epe

[lenpro pa3BUTUS MEXIYHApPOJHOIO COTPYAHMYECTBA KOMIIAaHWWA ['pymnmbl B
UHHOBAIlMOHHOM cdepe SBISETCS UHTErpauus JeATeIbHOCTH KOMIIAHUU B
MEXIyHApOIHbIE HAyYHO-TEXHOJOTHMYECKUE LEMOYKH, BOCIOJHEHHE HEIOCTAKNIUX
KOMIIETEHIMI U HAYYHO-TEXHOJIOTMYECKOIO 3a/€ea.

Cpenu KIItOU€BBIX HAMPaBICHUM BHEIIHEAKOHOMUYECKOUN JEATEeIbHOCTH, B TOU
WJIA HTHOM Mepe CBA3aHHBIX ¢ MHHOBaMsAMH, B [P npegycmoTpeHst:

— COTPYIHHUYECTBO C 3apyOCKHBIMH U MEXIYHAPOAHBIMH OpraHU3aLUsIMU,
pa3paboTka U 3aKIIOYEHUE MEXAYHAPOJHBIX COIVIAIIEHUA C HMHOCTPaHHBIMU
MapTHEPAMH 10 BOIIPOCAM OCYIIECTBIEHNS COBMECTHBIX IPOEKTOB;

— CTPOMTENBCTBO U MOJACPHU3AIMUS TEHEPUPYIOIINX MOITHOCTEH 3a pyOekoM;

— y4acTHE€ B MEXIYHAapOJHBIX TEXHOJOTMYECKHX AalbsHCAX, KOHCOPLMYMAX,
CTpaTernuecKux MapTHEPCTBAX, B TOM UHCJIE€ B UHHOBAIMOHHOM cepe;

— y4acTue B MH()OPMAIIMOHHBIX U BBICTABOYHO-SIPMAPOYHBIX MEPOIIPUATHUSIX.

OpgHoit W3 crparermyeckux uened KommaHum SBISIETCS  pacIIUpPEHHE
OPUCYTCTBUSI HAa LIEJEBBIX 3apyOEXKHBIX PhIHKAX W TMPOJBIKEHHE Ha 3apyOekHbIe
PBIHKH POCCUNCKON MPAKTUKU U MHHOBAIMOHHBIX PEIICHUH B Chepe IHEPTETHKHU.

B cpenHecpodHON M TOATOCPOYHOM NEPCIEKTUBAX KOMIIAHHS PacCMaTpHUBAET
pa3BUTHE PBIHKOB MPUCYTCTBUA 3a PyOEkKOM B TaKMX peruoHax, kak JlaTuHckas
Awmepuka, FOxxnas u FOro-Bocrounas Azusi, bikuanii Boctok u Marpu6, Adpuka k
Ory ot Caxapesl.

KoMmnanusi Ha MpOTSHKEHUM HECKOJIBKUX JIET NPUHUMAET aKTHBHOE Yy4acTHE B
NEATEIBHOCTH KPYIHENIIEN MEXIyHAapOJHONW HAay4YHO-TEXHMYECKOM aCCOLMAlNM B
o0nacTu 3neKkTposHepreTuku - CoBeTa MO OOJBIIMM AJIEKTPUUYECKUM CHUCTEMaM
Boicokoro HampspkeHusi, CIGRE (Conseil International des Grands Réseaux
Electriques).

Uinen IIpaBnenus — PykoBoautens bioka nnxunupunra ITAO «Matep PAO» ¢
2016 r. BO3rMABIsIET OJMH W3 KIKOYEBBIX PYKOBOIAIIMX OpraHoB Poccuiickoro

HanmoHanabHOro komuteta CIGRE - TexHuueckuid KOMUTET, B KOMIIETEHIIUM KOTOPOTO
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BXOJIUT YCHUJICHUE HAYYHOW JEATENBHOCTH M PACUIMPEHHE MCCIEN0BATEIbCKUX
HaIpaBJICHUH, OTBEYAOLIMUX COBPEMEHHBIM TEHAEHLINSIM Pa3BUTHS DJIEKTPOIHEPTETUKHU
B MHpe. JTO MPU3BAHO YIPOUYUTh NO3UMLMU Poccuum Ha MHUPOBBIX SHEPreTHUECKUX
pBIHKaxXx, B TOM 4YHCJIE€ HpH pa3paboTKe MEXIYHAPOAHBIX JOKYMEHTOB IIO
CTaHAAPTU3ALUH.

B texymem rony Komnanus npucoeMHWIACh K KPyITHEUIIEW MEXKIYHApOAHOU
unuimatuee OOH B cdepe KOpmopaTWBHOM COLMAIBHOW OTBETCTBEHHOCTH U
yctoiunBoro pasutus — «lnobansHomy noroBopy Opranuzanun OObeIUHEHHBIX
Hanuit», o0benunstonieMy B MHPOBOM MacluTabe OU3HEC, KOTOPBIM CTpEMHUTCS K

OTBETCTBEHHOM J1€JI0BOM MPAKTUKE U 10OPOCOBECTHOM penyTaluu.

3.4. Pa3zBuTHE MEXaHNU3MOB COUAJIBHON OTBETCTBEHHOCTH

ConmanbHas OTBETCTBEHHOCT’ — OJUH W3  KIIOYEBBIX  NPHHIMIIOB
KopriopatuBHoro ymnpasieHus ['pynnsl «aTep PAO», KOTOpPBIN UrpaeT BaXXKHYIO POJIb
Ha BCEX ATaIax MOArOTOBKHU U MPUHATHS YIPABICHYECKUX PELICHUN.

HestensHocTh  I'pynmbel B 00nacTé  KOPHOPATUBHOM — COIMANIBHOM
OTBETCTBEHHOCTH HOCUT CUCTEMHBIM XapaKTEP U HAINpPaBJIEHA HA pe3ynbTar. Kommanus
HE MPOCTO 3a00TUTCSI O COXPAHEHUU OKPY’KaIOIIEH Cpeibl, OKa3bIBa€T MATEPHAIIbHYIO
NOMOIIb TEM WJIM WHBIM KaTErOpPUSAM Tpa)KJaH WA YYPEKIECHUW, a BBICTPAUBACT
CUCTEMY, IPU KOTOPOH BCE MEPOIPHUATHS CTAHOBITCS MAKCUMAILHO YPPEKTUBHBIMHU.

['pynma ocymiecTBiIseT CBOIO ACATEIBHOCTH C y4E€TOM OOIIEMPUHATHIX HOPM
BEICHUSI OW3HECAa U CTPEMUTCS COOTBETCTBOBATH MEPEAOBBIM MEXKIYHAPOIHBIM
cTanmapram B oOnactu KopnopamusHou coyuanbHOu 0meemcmeeHHoCmuy W
oOecrnieueHust ¥Ycmoiiuugozo pazeumusi.

B oGnactu ycroitumBoro paszsutus I['pynna «Wutep PAO» peanusyer B
HACTOSIIIee BpeMsl M Oy/IeT peaTn30BbIBATh CIICIYIONTUE TPUHITUIIBI:

— TOBBIIIEHHE SKOHOMUYECKOHN 3P(HEKTUBHOCTH B HHTEPECAX aKIIMOHEPOB;

— OTBETCTBEHHOCTbh 32 Ka4€CTBO, HAJAEKHOCTh U O€30I1aCHOCTb JI€ATEIbHOCTH;

— y4eT moTpeOHOCTel HaceneHus npu (GOPMHUPOBAHUU CTPATETUU PA3BUTHUS

ousHeca;

5 Cormacio TOCT P UCO 26000-2012 «CormansHas OTBETCTBEHHOCTH (social responsibility): oTBercTBeHHOCTE
OpraHM3alM 3a BO3ACHCTBUE €€ PEIICHHUH U JeSTebHOCTH Ha OOIIECTBO M OKPY)KAIOIIYIO Cpelly depe3 Mpo3pavHoe U
3TUYHOE II0BEJECHHUE, KOTOPOE:

- COIICHCTBYET YCTOMYMBOMY Pa3BUTHIO, BKIFOUAsl 3I0POBbE U OJIArOCOCTOSIHIE OOIIECTBA;

- YYUTBIBACT OXKHJAHUS 3aMHTEPECOBAHHBIX CTOPOH;

- COOTBETCTBYET IIPUMEHAEMOMY 3aKOHOAATEIbCTBY U COTJIACYETCS C MEXLyHapOIHBIMH HOPMaMH TIOBEJICHUS;

- HHTETPHPOBAHO B JEATEIFHOCTh BCSH OpraHU3allii U IPUMEHSETCS B €€ B3aHMOOTHOILICHUSX. »
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— COJICUCTBHE YCTOWYMBOMY (DYHKIIMOHUPOBAHUIO IKOHOMHKU WM COIMAIBHON
chepsl B perHOHAX MTPUCYTCTBHS;

— COJCICTBHE Pa3BUTUIO M PACHPOCTPaHEHUIO 3((HEKTUBHBIX, SKOJIOTHUECKU
0e30macHbIX U pecypcocOeperaronmx TeXHOIOT Ui

— COXpaHEHUE KU3HHU, 3/I0POBbsl, TPYJAOBOIM aKTUBHOCTU U MPO(PECCUOHATBLHOTO
J0JITOJIeTUSl paOOTHUKOB;

— obecnieueHue 0€30MacCHOCTU TPyAa PaOOTHUKOB;

— pocCT 6JIarocOCTOsIHUS PAaOOTHUKOB;

— CO3JlaHuE€ YCIOBUH JJIA TOCJENOBAaTeIbHOTO pocTa MNpodhecCHOHATBHOM
Kapbephl U MOBBIIICHHS YPOBHS MPO(PECCHOHAILHBIX 3HAHUN U HABBIKOB COTPYAHHUKOB;

— MOAAEPKKA MOJIOJIBIX CEMEN;

— 3a00Ta 0 JEeTSIX COTPYIHUKOB U TIECHCHOHEPAX;

— co0uo/ieHre TpaB uYeloBeKa M HEJOMYIICHWE NUCKPUMUHAIMKN B JIIOOBIX €€
MPOSIBJICHUSIX;

— pa3BUTHE UHCTUTYTA COUUAIBHOTO NAPTHEPCTBA;

— MPOTUBOAECHUCTBUE KOPPYIILINY;

— pacnpoCTpaHEHUE MPUHLUIIOB YCTOWMYMBOTO Ppa3BUTHS B JIEJIOBOM
coO0O11IeCTBE;

— B3aMMO/JICHCTBUE C BHYTPEHHUMHU U BHEIIIHUMU CTEUKXOJIZIEpaMU, OCHOBAHHOE
Ha COXpaHEHUH OajlaHCa MHTEPECOB U B3aUMOBBITOJIHOTO COTPYIHUYECTBA.

KoMmnanusi ynenser TMOBBIMIEHHOE BHHUMaHHME BOIpocaM  o0OecredeHus
0€301acHOCTH TMPOU3BOJCTBEHHBIX IMPOILIECCOB. DJTO KacaeTcs Kak Oe3aBapHilHON
paboTbl 000PYIOBaHUS, TaK M DKOJOIMUECKMX CTAHJIAPTOB, a TaKXe€ OXpaHbl Tpyaa
nepconana. Pa3Butue nesarensHOCTH ['pymimbl 0 JaHHBIM HAPaBICHUSIM 00YCIIOBICHO
HE TOJIbKO CTPEMJIEHUEM K BXOXKJICHUIO B YHCIIO BEAYIIUX SHEPreTUYECKUX KOMITAHUI
MUpa, HO U JO0OpPOBOJBHO MPHUHATON Ha ce0s COLMATBHOW OTBETCTBEHHOCTHIO,
HALIEJICHHOCTBIO HA BHEJAPEHHE JIYUIIIMX MUPOBBIX CTAHJIAPTOB U MPAKTHK.

OnHa U3 riIaBHBIX 337a4 — COACMCTBOBATh YCTOMYMBOMY Pa3BUTUIO PETMOHOB, B
KOTOPBIX PACHOJIOAKEHBI MPOU3BOACTBEHHbIE aKTUBBI [ PYIIbI, UTO 3aKIIOYAETCS KaK B
JOCTHKEHHUH SKOHOMHMYECKOTO pOCTa, TaK U obOecrneyeHuH OJaronpusTHBIX
AKOJIOTMYECKUX YCIOBUH KU3HEACSATEIbHOCTH.

[Ipy 5TOM OJIMH U3 KJIFOYEBBIX MPUHIIUIIOB KOPIOPATUBHOM NOJIUTUKHA KOMIIAHUU
3aKJIFOYAETCS B TOM, YTO €€ IJIaBHBIM AKTHBOM SIBIIFOTCSA COTPYIHHMKH. B 3TOM CBsA3M

KOMITaHUM ['pynnbl Npuaar0T NPUOPUTETHOE 3HAYEHHE BOIpPOCaM OXPaHbl TpPyAa,
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00€eCreyeHn0 MaKCUMaIbHOM 3aIUIIEHHOCTH U 0€30MacHOCTU CBOUX COTPYIHHUKOB,
3aHATBIX HA IPOU3BOJICTBE.

VYrpaBneHue BO3ACHCTBUSIMH Ha OKPYKAKOIIYI0 CpENy OCHOBBIBAe€TCA Ha
npuMEeHEHUU MexayHapoaHoro cranpapta [SO 14001:2015. B 2014 roay cucrema
skonoruyeckoro meHemxmenta [1AO «MuTep PAO» Obuia BnepBble cepTUdUIpoBaHa
no MexayHapogHomy ctanaapry ISO 14001:2004, B 2017 roxmy npoBeneHa
cepTrduKaims 1o HOBOU Bepcuu MexayHapoaaoro crangapta [SO 14001:2015. B2018
rojly 1o pe3yjbTaTaM HaJI30pHOTO ayauTa, mpoBeaeHHoro kommanueir DQS Gmbh,
MOJITBEPKACHO COOTBETCTBHE CUCTEMBI AKOJIOTUYECKOTO MEHEHKMEHTa
MexayHapoaHomy crtanaapty ISO 14001:2015. B I'pynne neiictByror KomuTeTsl no
OXpaHe Tpyna, 3aJada KOTOPBIX — COBEpIICHCTBOBAHWE METOJIOB 0Oe30macHON
opraHm3ainuu paboT M MpoBepKa cocTosHusA paboumx mecT. B coctaB Komwureron
BXOAT 623 paboTHuka ['pymibr.

Cmpamezuyeckum npuopumemom Ipynnvl 6 cghepe npou3B00CmeeHHOl
bezonacnocmu u oxpanvl mpyoa (I1IbuQOT) sBIgETCS MOCTOSHHOE YCOBEPIICHCTBOBAHUE
MPOLIECCOB, 00ECTIEUNBAIOIIUX 0€30MIaCHOE BBITIOJIHEHUE PAa0O0T, HEPa3pPHIBHO CBA3AHHOE
C aJlanTaiyei JyYmx MUPOBBIX MPAKTHK B cepe MPOU3BOJCTBEHHON OE30MaCHOCTH.

Ilpuopumemmnvim nanpasnenuem B 0OJACTH OXpaHbI TPyAa U MPOMBIIIICHHON
0€e30MacHOCTH  SIBJSIETCSt TOCTOSIHHOE CHUIKEHUE YPOBHA IMPOU3BOJICTBEHHOIO
TpaBMaTHU3Ma U aBapUITHOCTH.

Oto OyAer MoCTUraThCs, MPEXKAE BCEro, IMyTeM pELIECHUS 3aJadyd YCHICHHUSA
KOHTPOJIS 32 ICSITEIbHOCTHIO MIPEANPUATHIA B 00JIACTH OXPaHbI TPY/1a, MPOMBIILICHHOM,
MOKapHOU U SKOJIOTUYECKOM O€30MacHOCTH.

He wmeHee BaxkHOW 3amaueld SBISETCS BbIABICHHE (PAKTHUECKUX YPOBHEH
BpPEAHBIX IMPOU3BOACTBEHHBIX (PAKTOPOB B paMKaxX CHEIHAIbHOW OLEHKH YCIOBUN
tpyna (COVYT). [Hamnyro pabory, Hadaryto B 2018 — 2019 rr., mmanupyercs
MPOJIOJDKATH | JIajiee, KaK B HANIPABJICHUH YTOYHEHUS BPEIHBIX (PaKTOPOB Ha paboUmx
MeCTax, y>Ke MOJBEPTHYTHIX OIICHKE, TAaK M IPH BOZHUKHOBEHUW HOBBIX pabOYHMX MECT
WIN UX U3MEHEHUHU.

Bonbiioe BHUMaHue OyAeT yaensaTbest 00y4eHUI0 paOOTHUKOB B 00JIaCTH OXPaHbl
TpyJa ¥ 3700pOBbS. TpaiulMOHHO BUAAMH 00s3aTeNbHOrO 00ydeHuss B ['pymme
SABJISIFOTCSL MPOTUBOABAPUMHBIE W MPOTUBOMOXKAPHBIE TPEHUPOBKH OINEPATUBHOTO
NepcoHana, KOTOpbIEe MPOBOASTCS B COOTBETCTBHM C pa3pabOTaHHBIMH rpadukamu u
nporpamMmamu. ExXerogHo ocyuniecTBisieTcsi OOHOBJIEHHME NPOrpaMM TPEHHPOBOK,
YUUTBIBAIOTCS  PE3yJIbTaThl  pacclieOBaHUM  aBapui, MNPOMU3OIIECAUIMX  Ha
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sHeprooObekTax. I[IpoTuBOMmOXapHbIE TPEHUPOBKU TMPOBOJATCA TMPU  y4yacTUU
MOKapHBIX YacTeil, 00eCIeynBaIOINX MPOTUBOMOKAPHYIO 3aLIUTY SHEPTrOOOBEKTOB.

CrpemMienue K yCTOMYMBOMY Pa3BUTHIO U UHTETPALUsl PIHKOB 3JIEKTPOIHEPTUU
Poccun, crpan CHI' u EBponelickoro coro3a yBEIWUYUBAIOT 3HAYEHUE SKOJTOTHUYECKUX
aCNEeKTOB JEATEIbHOCTH OOIIeCTBA JJIA JOCTHXKEHHS €ro CTPATerMYecKUx Ienei.
YpOBEHb BO3AECUCTBHSI NMPOU3BOACTBEHHON ACATEIBHOCTH HA OKPYKAIOUIYIO Cpeny U
PUCKH, CBA3aHHBIE C DIKOJIOTMYECKUMHU aCIIEKTaMHM, OKa3bIBAIOT BO3PACTAIOIIEE BIMSIHHE
Ha YpPOBEHb PBIHOYHOW KalUTaJIW3alUH, IOCTYHOCTb W CTOMMOCTb KpPEIUTHBIX
PECYPCOB, a TaKXe SIBJISIOTCS BAXKHOW XapaKTEPUCTUKOM YCTOMUMBOCTU Pa3BUTHS U
CTENEHU COLMAIbHOM OTBETCTBEHHOCTH OW3HEca mepea OOIIeCTBOM, CTAHOBATCA
peasbHbIM (PAaKTOPOM Pa3BUTHSI KOMIIAHUH.

Crpaternueckue uenu ['pynmnsl «aTep PAO» B 06:1acTi 0XpaHbl OKpYyKaroIen
Cpelpl W PpalMOHAIBLHOTO MPHUPOIOIOJIb30BaHUA TMpHUBEACHb Jleknmapauuu 00
HKOJIOTMYECKON OTBETCTBEHHOCTH. OHU HaNpaBJICHbl HA CHUXKEHUE BPEAHBIX BEIOPOCOB
1 cOpOCOB IMPU MPOU3BOJICTBE AEKTPUUECKON U TETUIOBOM PHEPIUU U, MPEXJIE BCETO,
BBIOPOCOB OKCHIOB CEphl, a30Ta M MAapHUKOBBIX Ta3oB. [lmaHupyercs mpoBeneHue
BepU(uKalru He(pUHAHCOBBIX MTOKa3aTeNel, MyOIuKyeMbIX B cocTaBe ['ojoBoro otuera
JUIA aKIIMOHEPOB, B CBSI3U € YeM OYIyT OCYIIECTBIICHBI CAEAYIOIINE MEPOIPUATHUA:

1) Boeimenenue cpenHe- M JOJATOCPOYHBIX LEJEH MO CHMKEHUIO YJIEIbHBIX
BBIOPOCOB TMApHUKOBBIX Ta30B C AaHAJIM30M MEp U NPOEKTOB, KOTOpble OyayT
CIIOCOOCTBOBAThH PEANTM3AIINN ATUX IIEIIEH;

2) ®opMmynupoBaHHE IeJied MO CHIKEHHIO 00bemMa BBIOPOCOB B aTMochepy
3HAYUMBIX BUJOB 3arpsA3HAIOIINX BEUIECTB U TBEPABIX OTXOJIOB.

['pynna pa3zpaboTaer u NpUMET CTAHAAPT MO BepUUKAIIUHU MPSMBIX U KOCBEHHBIX
BBIOPOCOB MAPHUKOBBIX Ia30B, OCHOBAaHHBIM HAa MEXIyHapogHoM cTanaapte MC30Y
(3410)6, 4TO MO3BOJIUT:

— BBISIBUTh U KOHTPOJIMPOBATh 0053aTENIbCTBA, PECYPCHl U PUCKH, CBSI3AHHBIE C
BbIOpOCAMU TAPHUKOBBIX T'a30B;

— TOCTPOUTH JIOBEPUTEIBHBIE OTHOIIECHHS C 3aMHTEPECOBAHHBIMUA CTOPOHAMU;

— co37aThb HAJIeXKHbIE KOPIOPATUBHBIE MEXAHU3MbI [UJISl KOJMYECTBEHHOMN
OLICHKH, TUTAHUPOBAHUS U OTYETHOCTU B OTHOILLIEHUU BHIOPOCOB MAPHUKOBBIX T'a30B;

— COJECTBOBATH pa3pabOTKe U peann3alliy CTPATEerny yIpaBJIeHUs BHIOpOCaMH.

¢ MesxtyHapoanblil cTanaapT 3ananuii, obecnieunsaromux ysepennocts (MC30VY) 3410 «3amanus, obecrieunBaroIme
YBEPEHHOCTb, B OTHOILEHUH OTYETHOCTH O BHIOpOcax MapHUKOBBIX ra3oBy (IIpukaz Munguna Poccuu ot 09.01.2019 N
2H).
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Bonburyto pons I'pymmna, Kak colMaabHO OTBETCTBEHHAs KOMIIAHUS, OTBOJAUT
OpPraHU3AIIMOHHBIM MEPOIPHUITHIM IO SKOJIOTHYECKONH 0€30MacHOCTU - MOBBIILIECHUIO
KBaJIM(UKAIMK B 00JIACTH MPUPOAOIIOIB30BaHUS U NTHPOPMUPOBAHUIO HACEICHHUS.

VYcnenHoe BBITIOTHEHUE MEPOTIPUATHIA, Pea3yOIUX KITIOUEBbIe HAIlPaBICHHS
AeSITeTbHOCTH B c(epe colManbHOW OTBETCTBEHHOCTH ['pymibl, HE TOJBKO OyayT
CHOCOOCTBOBATh JOCTIKEHUIO CTPATETMUYECKUX MPOU3BOACTBEHHBIX L€, HO U
3aJI0’KaT MPOYHBIN (QyHIAMEHT €€ JOJITOCPOYHOrO YCTOMYMBOTO Pa3BUTHS B KaueCTBE

OIHOI'0 N3 MHUPOBBIX JIMACPOB CPCAN SHCPTCTHICCKUX KOMITaHMH.

3.5. KoHuenryajbHble MoJI0KeHUsI MUPPOBOIl TpaHchopMauu AeATEIbHOCTH

IHAO «Autep PAO»

Heobxonumocts 1udpoBoit Tpanchopmanuu I'pynmnel 00ycioBieHa aKTUBHBIM
pa3BUTHEM U MPOHUKHOBEHHWEM COBPEMEHHBIX HU(POBBIX TEXHOJOTUM, TaKUX Kak
MCKYyCCTBCHHBIN WHTEJUIEKT, MAIIMHHOE OOYy4YeHHE, MAIlMHHOE 3pPEHHE, TEXHOJIOTHUHU
pacmpeieIeHHbIX PeecTpOB, MU(PPOBIC TBOWHUKH, TPOMBIIIIICHHBI HHTEPHET BEIIEH,
B IPOMBINIIEHHOCTh U TOK, 4TO OTKphIBaE€T HOBbIE BO3MOXHOCTHU JJISl I€ATEIHLHOCTH
HA YHEPTeTUYECKUX U CMEKHBIX PhIHKAX.

[ens nudpoBoii Tpanchopmaly — MOBBIIIEHUE OTIEPAITMOHHON 3((HEKTUBHOCTH
['pymiibl 3a cYeT ONTHUMH3AINH CYIIECTBYIONUX OM3HEC-TIPOIIECCOB C UCTIOIB30BAHUEM
COBPEMEHHBIX ITU(PPOBBIX PEIICHUH, a TAKKE MOJYICHUE CTPATETHIECKOTO PHIHOYHOTO
MPEUMYIIECTBA OT peaju3alliid HOBBIX OM3HEC-MOeNel, OCHOBAaHHBIX Ha IEHHOCTHU
JTaHHBIX.

['pynna BmageeT mudpoBbIMU 3aenaMu (LU(PPOBBIMU «MECTOPOKICHUSIMMIY),
TaKUMH KaK CYyIIECTBYIOIIas KIUEHTCKas 0a3a W HaKOIJICHHBIE NaHHBIE 00 MCTOPHUU
B3aMMOOTHOIIICHU! C KOHTpareHTaMu, JaHHbIE 00 OTBITE IKCILTyaTaI[ii 000pyI0BaHUs,
JaHHbIE 00 OTHOIICHUSIX C IEPCOHAIOM U T. J. DTH MACCHUBBI CYIIECTBYIOLINX «CHIPBIX)
JaHHBIX JAI0T MOTEHUHUAIbHYI0O BO3MOXKHOCTH MOCTPOCHUSA Ha UX OCHOBE LHU(PPOBBIX
w1aTGopm U pearn3annuy HOBBIX OM3HEC-MOIETCH.

B pamkax mudpoBoit TpanchopMmaimu ['pynmbl mpeamnoiaraercs oTpadoTaTh
HanboJiee 3HAUMMbIE MEPOTPHUATHUS C TOYKH 3PEHUS MX MOTCHIIMAIBLHOTO BIMSHUS Ha
CYIIIECTBYIOIINN OU3HEC.

Jlis 0TpaboTKK OM3HEC-TUIIOTE3 BRIOPAHbI CIEAYIONINE HAPaBICHUS:

— Demand Response (DR) u Virtual Power Plant (VPP);

— Smart City, 5xocucTeMa yMHOTO JIOMa, arperaTop CEpBUCOB JTOMOXO3SHUCTBA;
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— Pa3BuTue TEXHONOrMi HAKOIUIEHUS AJIEKTPOIHEPTHH; JICKTPOTPAHCIOPTHAS
uHPPaACTPYKTypa, B TOM YMCJIE KaK MOTEHIIUAIbHbBIN CYObEKT MUKPOT€HEPAIIIH.

Peanuzamus HOBBIX OM3HEC-MOJIETICH HE SBISACTCS AMHCTBEHHOUW MM OCHOBHOM
3amauedt uudposoit Tpanchopmarmu ['pynmnel. CyliecTByeT 3HAYUMBIN MOTEHIMAI
NOBBIIICHUS  ONEPAMOHHON  A(P(EKTUBHOCTH YK€  CYIIECTBYIOIIUMX  OU3HEC
HAIpPAaBJICHUH, MOBBIIEHUS 3(P(PEKTUBHOCTH MPOU3BOACTBEHHBIX M KOPIIOPATUBHBIX
npoueccos. s aToro OynyT chopMUpOBaHBI MATH CIEAYIOMIUX IPOTPaMM.

«Iludposoe mpoussoacTBo». [Iporpamma MO3BOMUT peanu3oBaTh MPOEKTHI
co3faHusi LU(PPOBBIX JABOMHUKOB AKTUBOB M TMPOU3BOJICTBEHHBIX IPOILIECCOB IS
ONTUMU3ALUOHHOTO MOJIEIIMPOBAHUS PEKUMOB UX PAOOTHI, ONTUMH3ALUU PEMOHTHBIX
BO3/ICHCTBHUI HAa 000PYI0BAaHUE C UCTIOJIB30BAHUEM PUCK-OPUEHTUPOBAHHOIO MOAX0/1a
U TpelcKa3aTeNbHOW aHanuTUKU. [ moBbimeHus 3¢dekTuBHOCTH PabOTHI
OMEpPaTUBHOTO M PEMOHTHOTO TNEpCOHAlla B ATHX MPOEKTaxX OYyAyT NPUMEHEHbI
TEXHOJIOTUH JIOMOJHEHHON pPEalbHOCTH, MALIMHHOIO 3pEHUS, IPOMBIIUIEHHOTO
MHTEPHETA Belllel, HOCUMBIX YMHBIX YCTpOHCTB. Mcnosib3oBanue OONBIINX JAHHBIX U
MIPEAUKTUBHBIX CLUEHAPUEB JUIsl MOACIMPOBAHUS U MPOTHO3UPOBAHMS ONITOBOI'O PHIHKA
IIPEJOCTABUT  BO3MOJKHOCTb  BBICTPOUTH ~ CKBO3HOM  IPOLECC  YIPABIICHUS
MHBECTUIIMOHHBIM LHUKIOM C HCIOJb30BAHUEM TEXHOJOTHH WHGOPMAIMOHHOTO
moaenupoBanusi (BIM) u opranuzanmu B3auMOACHCTBUSL BCEX YYACTHUKOB IMOJHOTO
KU3HEHHOI'O0 LMKJA aKkTuBa. [{ns opraHuM3alnuyd KOHTPOJS XOJa CTPOUTENbCTBA M
00BEMOB BBITIOJIHEHHBIX PabOT, MPOTHO3UPOBAHUS CPOKOB PEAU3AIMU MTPOEKTa OyayT
BHEJPEHbI CpPEACTBA OOBEKTHBHOTO KOHTPOJS (IPOHBI, JIa3epHOE CKAHUPOBAHHE,
OecCrUIIOTHBIE JIETATENbHBIC aNapaThl).

«Iludporoii cobIT». [Iporpamma HampapiieHa Ha MOBbIIIEHHE Y(PHEKTUBHOCTH
HHEProcOBITOBOM JIESITEIbHOCTH 3a CYET pOOOTH3AIlMM PYTUHHBIX OMNEpaluidl U
nporeccoB (RPA), omeparuii ¢ OONBITUMU TaHHBIMUA M TIPOTHO3HOW AHAUTUKH JJIS
MOJEIUPOBAaHUs KIMEHTCKOIO IOBENECHUA. B HElW npeayCMOTPEHO HCIIOIb30BaHUE
TEXHOJIOTMI IPOMBIIUIEHHOIO MHTEPHETA BELIEH JIUIsl YAAJIEHHOIO cOOpa MmoKa3aTeneu
¥ aBTOMATU3AIUK [IPEANPOLECCHHTa, HHCTPYMEHTOB OPraHU3alui OMHHUKAHAILHOTO'
B3aUMOJEHUCTBUS C KIIMEHTAaMU C MPUMEHEHUEM, B TOM YHUCJE, COLUUAIBbHBIX CETEM,

MECCEH/IKEPOB, JINYHBIX KaOWHETOB, apEeCHON PeKIaMbl, MOOUIBHBIX MPUIOKEHUA U

T. I.

7 OMHMKaJIbHOCTh - B3aMMHAs MHTErPalUs Pa3pO3HEHHBIX KAHAJIOB KOMMYHHMKALMHM B €IHHYIO CUCTEMY C LEIBIO
obecrnieueHns OECIIOBHON M HENPEPHIBHONH KOMMYHHUKAIIMHU C KITHEHTOM.
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«udposoit opucy». [Iporpamma nperycMaTpuBaET UCITOJIb30BAHUE TEXHOIOTUI
pacIIMpeHHON aHATUTHUKUA M OOJIBIIMX AAHHBIX i1 00eCre4eHHs KOPIOPATUBHOIO
LEHTpa U pYKOBOAMTENEH (YHKIMOHATBHBIX OJNOKOB ['pymnmbl HHCTpyMEHTaMu
POrHO3UPOBAaHMS, CLIEHAPHOTO MOJIETMPOBAHHUSA, ONITUMHU3ALMOHHOTO IJIAHUPOBAHUS U
ananu3a. B npoekrax OynyT mmpoko npuMeHsThest RPA u1st aBromaTu3aimu pyTUHHBIX
omepanii M HHCTPYMEHTHl OONBIIMX JAaHHBIX [ MaKCHUMaJlbHOW peaau3aluu
Ka/IpOBOr0 MOTEHLIHAJIA Ka)KJOT0 COTPYIHUKA TPYMIIbI.

[Mudposas Tpanchopmauus ['pymnmbsl OyaeT cBs3aHa ¢ MOBBIIIEHHBIM YPOBHEM
pPUCKAa M3-32 HOBHU3HBI HCIIOJIb3YEMbIX TEXHOJIOTHM, CHJIBHOM YYBCTBUTEIHLHOCTH K
BOIIpOCaM KHOEepOEe30MacHOCTH, OTCYTCTBUSL OTPAOOTAaHHBIX PHIHKOM OWU3HEC-TUIIOTE3,
BBICOKMX TpEOOBaHUNH K CKOPOCTM pEaKUUd TpU peaau3aliil HWHHOBAIIMOHHBIX
IIPOEKTOB ¥ CBOEBPEMEHHOCTHU KOPPEKTUPYIOLIUX BO3IEUCTBUN.

[Tpu peanu3zanuy MPOEKTOB BHIMICTIEPEUHUCICHHBIX MPOrpaMM KOMIAHUS OyaeT
UCIOJIb30BaTh MPOJYKTOBBIM moaxoa. OH 3aKII04aeTcss B TOM, YTO MEPBOHAYAIBHO
CO3aeTCs MPOTOTHUII, 3aTEM MUHUMAIBHO kU3HecTiocoOHbIN npoAyKT (MVP), u Tosibko
MOCJIE TMOATBEPKJIEHUS €ro Pe3yJbTATUBHOCTH BO3MOXXEH IE€PEXO0J K BHEIPEHUIO
MOJIHOPYHKIIMOHATIBHOTO MPOJYKTa, B KOTOPOM OYyAyT peaqu30BaHbl Bce TPEOOBaHUS
3aKka3yMKka, B TOM 4HCIe, TpeOoBaHMS K HMHPOPMAIIMOHHON O0€30MacHOCTH,
M0JIb30BATEIbCKUM MHTEpdeicaM, JOKYMEHTUPOBAHUIO PE3YyJIbTAaTOB U T. 1.

[MudpoBas  Tpanchopmaluss  mpeanoiaraer  Takke  TpaHcHopMaluio
KOPIOPAaTUBHOW KyJbTypbl ['pynnbsl. BynyT peann3oBaHbl MeXaHU3Mbl «OTKPBITHIX
u(pPOBBIX WHHOBALM», pa3pabOTaHbl WHCTPYMEHTBHI CTUMYJIHUPOBAHMS Pa3BUTHUS
KaJIpOBOr0 MOTEHIIHAJIA C HOBBIMH KOMIIETEHIIUSIMHU.

st peanuzanuu ctparerud uu@poBoit TpaHchopMaluu OyAyT MaKCUMAalbHO
UCIOJIb30BAaThCA  BHYTPEHHHE  PECypChl  KOMIIAHWUHM, AaKTUBHO  BOBJIEKATHCS
MpeCTaBUTENN OU3HEC-HaIMpaBlIeHUd W (YHKIMOHAIBHBIX OJOKOB KaK Ha CTaAMsIX
peaiM3aluy, TaKk U Ha CTaJAMM WHULMALMU TPOEKTOB, TeHepanuu uueid. B Orioke
udposoit Tpanchopmaru (BIT) TTAO «Uutep PAO» Oynmer co3mgana nudposas
nabopaTopus, OCHOBHOM 3aJjaueil KOTOpOM CTaHeT pa3paboTKa CHUCTEMbI W3BJICUCHMS
[IEHHOCTEN W3 JaHHBIX M MPEJOCTABICHHE OW3HECY HMHCTPYMEHTOB paCIIUPEHHOU
AHAJMTHKHU.

[TpuHrMas BO BHUMaHUE BBICOKYIO KOHIICHTPAIMIO WH(OPMALMOHHBIX CHCTEM,
BCE HOBBIC HMHHIIMATHUBBI OYyAYyT CHHXPOHU3MPOBAHBI C IUIAHAMHU pa3BUTHUS OJIOKa
uHdopmanmonsix TexHosoruit (BUT) ITAO «utep PAOy». BynyT Takxke ydTeHbI yKe
UCIOJIb3yeMble TEXHOJIOTMH U CPEICTBa, BlIOXKeHHbIe B pa3suTe UT, co3gana cpena u
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MHCTPYMEHTHI BOBJICYEHHS B WHHOBALMOHHYIO JIE€ATEIILHOCTh BHEIIHUX PECYPCOB
(crapTamnsl, mepeoBbIe HAYYHBIE U UCCIEA0BATEIBCKUE TPYIIIbI, BEHIOPHI TEXHOJIOTUH
Y UHTErPaTopsbl).

B KOMIIaHUM OCYILECTBIAIOTCA TMOCTOSHHBIA MOHMTOPUHI HOBBIX IE€PEIOBBIX
IUQPOBBIX TEXHOJOTUN M aHAJIM3 MX MOTEHIMAIBHOTO BIMSHUE HAa BCE HANpPaBJICHUS

HpOHSBOI[CTBeHHOﬁ ACATCIBbHOCTH.

4. DPUHAHCUPOBAHME IINP

Cpennecpounslii aH peanusanuu mepornpusituii [INP (nanee — CCII) Bkitouaer
B ce0sl CIEeNYIOIIME pa3/ebl:

1. MuHoBaunonHbele mnpoekTel W Mmeponpustuss, HHUOKP (uccnegoBanus wu
pa3paboOTKH), B TOM YHCIIE:

1.1. IHHOBaIIMOHHBIE MPOEKTHI U MEPONPUATHS IO LU(POBON TpaHCHOpMaLIUH;

1.2. IIpourie ”HHOBALIMOHHBIE IPOEKTHI U MEPOIIPUATHS;

1.3. HUOKP (uccnenoBanus u pa3pabOTKH).

2. PasButrne cucTeMbl YHOPABICHHS HWHHOBALMSMHU W WHHOBAalMOHHOM
UHPPACTPYKTYPHI, B3AUMOJCHCTBHE CO CTOPOHHUMH OpPTraHU3alUsIMU, B TOM YHCIIE:

2.1. Pa3BuTHe OpraHu3allMOHHON CTPYKTYpbl U MEXaHU3MOB ynpasienus [11P;

2.2. Pa3BuTHe cucteMsbl pa3pabOTKU U BHEAPEHNS MHHOBALIMOHHOW IPOAYKIIMU U
TEXHOJIOTHH;

2.3. Pa3zBuTHe B3aMMOJEHUCTBHS CO CTOPOHHUMHU OPraHU3alUsIMH, IPUMEHEHHUE
MPUHLUIIOB «OTKPBITBIX THHOBALMI», B TOM YHUCIIE:

2.3.1 Pa3BuTHE MEXaHU3MOB 3aKY[IOK WHHOBAI[MOHHBIX pEIICHUA H
B3aMMOJCHUCTBHUS C IOCTABUIMKAMHA WHHOBALMOHHBIX TEXHOJOTMH W IPOAYKIIHH,
BKJIFOYAsl MQJIbIE U CPEIHUE NIPEANIPUATHS;

2.3.2. Pa3Butue napTHepcTBa B cpepax 0Opa3oBaHuUs U HAYKH;

2.3.3. Pa3BuTre B3aMMOJCHCTBHSI C TEXHOJIOTHUECKUMH TIaTGopmamu;

2.3.4. peamu3anys HWHHOBAUMOHHOTO IOTEHUMAala PETHMOHOB, pa3BUTHE
B3aMMOJICHCTBHSI C THHOBALMOHHBIMU TEPPUTOPUAIBHBIMU KJIACTEPAMU;

2.3.5. pa3BUTHE BHEIIHEOKOHOMHYECKON JEATEIBHOCTH U MEXKIyHapOIHOIO
COTPYJHUYECTBA B MHHOBAIIMOHHOM cepe;

2.3.6. Pa3Butue MexaHU3MOB (UHAHCHUPOBAHUS U HWHBECTHUPOBAHUS B

WHHOBAIIMOHHOM cdepe.
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Onnako, B akryanbHbiX penakiusx CCII nmo psay pasnenoB puHaHCHPOBaHHE
MOXKET HE€ TMpeIyCMaTpUBaThCA BCIEACTBHE HELEIeCO0OPa3HOCTH BBIMTOJIHEHUS
COOTBETCTBYIOIINX 3aTPATHBIX MEPOIPHUITHIA.

drHaHCUpPOBaHWE WHHOBALIMOHHOMN nesTenbHocTH B nepuon 2020 — 2024 rr.
OCYUIECTBJISIETCS 32 cUeT COOCTBEHHBIX cpeAcTB komnanuit ['pynmnsl «atep PAOy, 6e3
MIPUBJICYCHHI OFO/KETHBIX CPEACTB. B ciyuae mosiBieHrs HE0OXO0IUMBIX TTPEANOCHUIOK
B [IMP mpemycmMoTpeHBl Takke MEXaHU3Mbl BO3MOXKHOTO CO(MUHAHCUPOBAHUS
MCCTIEIOBAHUM U Pa3pab0TOK CO CTOPOHBI BHEITHUX MAPTHEPOB B PaMKaxX COBMECTHBIX
NPEANPUATHHA.

[InanoBble o0beMbl (puuancupoBanusi CCII na 2020 — 2024 rr. B paszpese
HanpapJIeHU WHHOBAIMOHHOTO Pa3BUTHUSI U MPOEKTOB MO TOJaM MPE/CTABICHBI B
tabnuue 4.1.

[lo wmepe onmoOpenuss (GUHAHCUPOBAHUS HOBBIX IPOEKTOB B  paMKax
KOPIOPATHUBHBIX MPOIEAYP €KETrOoJHOr0 IUKJA TUIAHUPOBAHUA W OHOKETHPOBAHUS
o0beMbl puHaHcupoBanus [IMP na 2020 roa u nocieayromue rojpl OyayT YTOUHSATHCS
1 KOPPEKTUPOBATHCHL.

Tabmuma 4.1.
O06wem ¢punancupoBanus [IUP B pa3zpese HanpaBneHnii HHHOBALIMOHHOTO Pa3BUTHS U
paznenos CCII o rogam, MiH. pyo.

IIepﬂOHblHHaHﬂpOBaHHﬂ,FOHb]
HanpaBnemm 1 HAUMECHOBAHMSA NMIPOCKTOB

IJIaH IJIaH IJIaH

M MepOoNpHsATHIA 2020 2021 2022 2023

¢akr

UTOT'O mitioBaLMONHbIe MPOCKTHI 71232 | 147795 | 145217 | 13 093,6 | 117504
meponpusitus [IUP (n.1 + n.2) ’ ’ ’ ’ ’
1. NHHOBaNMOHHBIE TPOEKTHI
meponpusitusi, HUOKP (uccienoBanus u 7073,9 | 14752,8 | 14502,7 | 130744 | 11730,7
pa3padoTKH), B TOM YHCJIE:
1.1. Hynoeamfonnbze MPOEKIMbL U MEPONPURIUA MO | | o) ¢ 7442 2924 811 96,2
yughposoii mpancgopmayuu
1.2 HUnnosayuonnvie npoexmol u Meponpusimus 5586,7 | 13479,5 | 13956,2 | 12877,5 | 11 564,1
1.3 IIpoexmvr HUOKP 394.,6 529,1 254,1 115,8 70,3
D Pa3zBurne CUCTEMBI ynpasBJieHusI
WHHOBAMSIMH " HHHOBALMOHHOI 49.4 26,7 19.1 192 19.7
HH(PPACTPYKTYpPbI, B3aUMOAEHCTBHE CO
CTOPOHHMMH OPraHU3AIUIMH, B TOM YHCJIE:
2.2 Pazeumue cucmembl pazpabomku u enedlzenuﬂ 12,6 13.1 53 53 56
UHHOBAYUOHHOU NPOOYKYUU U TNEXHONIO2UL
2.3 Pazeumue 63aumodeticmsus co cmopoHHUMU
Op2aHu3ayuAMUY, npumeHenue - NPUHYUNos 36,7 13,6 13,8 13,9 14,1
«OMKDBIMBIX UHHOBAYUILY, 8 MOM HUCTe:
2.3.2 | Pazsumue napmuepcmsa 8 cehepax 247 12.6 12.8 12,9 13.1
006pazosanus u HayKu
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5. KOHTAKTHAS NTH®OPMALIUA
Nudpopmanus o0 wunHOBanmonHoit pgestenbHocTH [IAO  «Uutep PAO»
pa3MelnaeTcsl Ha KOpIopaTHBHOM MOpPTaJIe O aApecy:

http://www.interrao.ru/activity/investing/

[To Bompocam corpynauyectBa ¢ [IAO «Uutep PAO» B pamkax
WHHOBAIIMOHHOTO Pa3BHUTHS HEOOXOAMMO 00Opamarbcsi B PoHO no00epIHCcKU HAYUHOL,
HAY4YHO-MeXHU4eCcKol U UHHOBAYUOHHOU OesmenbHOCmU «IHepeus 6e3 cpaHuyy TOo
CJIEIYIONTUM KOHTAKTHBIM JAHHBIM:

bpychuywvin Anexceu Hukonaesuu,
PykoBouTens HanpaBiieHHs COMTPOBOKIEHUS TPOEKTOB
+7 (495) 664-8840 (106. 3098), brusnitsyn_an@interrao.ru
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